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EXECUTIVE SUMMARY 

The Bureau of Security and Investigative Services (Bureau) requested that the 

Department of Consumer Affairs’ Office of Professional Examination Services (OPES) 

conduct an occupational analysis (OA) of the private investigator qualified manager 

(PI-QM) profession in California. The purpose of the OA is to define practice in terms of 

critical tasks that PI-QMs must be able to perform competently at the time of licensure. 

The results of this OA provide a description of practice for the PI-QM profession and 

provide the basis for developing a valid and legally defensible California Private 

Investigator Licensing Examination. 

OPES test specialists began by researching the profession and conducting telephone 

interviews with licensed PI-QMs working in counties throughout California. The purpose 

of these interviews was to identify the tasks performed by PI-QMs and to determine the 

knowledge required to perform those tasks in a safe and competent manner. Using the 

information gathered from the research and the interviews, OPES test specialists 

developed a preliminary list of tasks performed by PI-QMs in their profession, along with 

statements representing the knowledge needed to perform those tasks. 

In December 2021, OPES test specialists convened a workshop to review and refine 

the preliminary lists of tasks and knowledge statements describing PI-QM practice in 

California. PI-QMs participated in the workshops as subject matter experts (SMEs). The 

SMEs were from diverse backgrounds in the profession (e.g., work setting, geographic 

location of practice, years licensed). In January 2022, OPES test specialists convened a 

second workshop to review and finalize the lists of tasks and knowledge statements. 

The SMEs also linked each task with the knowledge required to perform that task and 

reviewed demographic questions to be used on the OA questionnaire. 

After the second workshop, OPES test specialists developed a three-part OA 

questionnaire to be completed by PI-QMs statewide. Development of the OA 

questionnaire included a pilot study that was conducted with a group of PI-QMs who 

participated in either the interviews or the December 2021 and January 2022 

workshops. The pilot study participants’ feedback was incorporated into the final 

questionnaire, which was administered from February 8, 2022 to March 7, 2022. 

In the first part of the OA questionnaire, PI-QMs were asked to provide demographic 

information related to their practice and work settings. In the second part, PI-QMs were 

asked to rate how often they perform each task in their current practice (Frequency) and 

how important the task is to effective performance of their current practice (Importance). 

In the third part, PI-QMs were asked to rate how important each knowledge statement is 

to effective performance of their current practice (Importance). 
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In February 2022, on behalf of the Bureau, OPES sent an email to a sample of 1,519 

licensed PI-QMs, inviting them to complete the online OA questionnaire. The email 

invitation was sent to PI-QMs for whom the Bureau had an email address on file. 

A total of 373 PI-QMs, or approximately 24.6% of the PI-QMs who received an email 

invitation, responded to the OA questionnaire. The final number of respondents included 

in the data analysis was 236 (15.5%). This response rate reflects two adjustments. First, 

OPES excluded data from respondents who indicated they were not currently licensed 

and working as a PI-QM in California. Second, OPES excluded questionnaires 

containing a large portion of incomplete responses. 

OPES test specialists then performed data analyses on the task and knowledge ratings 

obtained from the questionnaire respondents. The task importance and frequency 

ratings were combined to derive an overall criticality index for each task statement. The 

mean of importance ratings was used as the criticality index for each knowledge 

statement. 

Once the data were analyzed, OPES test specialists conducted an additional workshop 

with PI-QMs in April 2022. The SMEs evaluated the criticality indices and determined 

whether any tasks or knowledge statements should be eliminated. The SMEs in this 

group also established the final linkage between tasks and knowledge statements, 

reviewed the task and knowledge statement content areas, and defined those content 

areas. The SMEs then evaluated the preliminary content area weights and determined 

the final weights for the new California Private Investigator Licensing Examination 

outline. 

The examination outline is structured into four content areas weighted relative to the 

other content areas. The new outline identifies the tasks and knowledge critical to 

competent PI-QM practice in California at the time of license issuance. 

The examination outline developed as a result of this OA provides a basis for 

developing the California Private Investigator Licensing Examination. 
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OVERVIEW OF THE CALIFORNIA PRIVATE INVESTIGATOR LICENSING EXAMINATION 

OUTLINE 

Content Areas and Subareas Content Area Description 
Area 
Weight 
(percent) 

Subarea 
Weight 
(percent) 

1. MANAGING PRIVATE 
INVESTIGATION BUSINESS 
OPERATIONS 

This area assesses a candidate’s 
knowledge of PI business structures 
and operations. 

15 

2. MANAGING PRIVATE 
INVESTIGATIONS 

This area assesses a candidate’s 
knowledge of investigation planning, 
practices, and documentation 
standards. 

55 

2A. Scope of Engagement and 
Investigation Planning 

10 

2B. Information Gathering and 
Investigation Processes 

35 

2C. Investigation Analyses, 
Documentation, and Report 
of Conclusions 

10 

3. MANAGING TRIAL 
PREPARATION AND COURT 
PROCEEDINGS 

This area assesses a candidate’s 
knowledge of PI activities in trial 
preparation and other civil and 
criminal court proceedings. 

10 

3A. Litigation Support 5 

3B. Participation in Court 
Proceedings 

5 

4. MANAGING PROFESSIONAL 
AND ETHICAL 
RESPONSIBILITIES 

4A. Professional Responsibilities 

This area assesses a candidate’s 
knowledge of PI professional and 
ethical responsibilities in 
investigations. 

20 

8 

4B. Ethical Responsibilities 12 

TOTAL 100 
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CHAPTER 1 | INTRODUCTION 

PURPOSE OF THE OCCUPATIONAL ANALYSIS 

The Bureau of Security and Investigative Services (Bureau) requested that the 

Department of Consumer Affairs’ Office of Professional Examination Services (OPES) 

conduct an occupational analysis (OA) as part of the Bureau’s comprehensive review of 

the private investigator qualified manager (PI-QM) profession in California. The purpose 

of the OA is to identify critical activities performed by PI-QMs in California. The results 

of this OA provide a description of practice for the PI-QM profession and a basis for 

constructing a valid and legally defensible California Private Investigator Licensing 

Examination. 

PARTICIPATION OF SUBJECT MATTER EXPERTS 

California PI-QMs participated as subject matter experts (SMEs) during the OA to 

ensure that the description of practice directly reflects current PI-QM practice in 

California. These SMEs represented the profession in terms of work settings, 

geographic location of practice, and years of experience. The SMEs provided technical 

expertise and information regarding different aspects of practice through interviews and 

workshops. During interviews, the SMEs provided information about the tasks involved 

in practice and the knowledge required to perform those tasks safely and competently. 

During workshops, the SMEs developed and reviewed the tasks and knowledge 

statements describing PI-QM practice, organized the tasks and knowledge statements 

into content areas, evaluated the results of the OA, and developed the examination 

outline. 

ADHERENCE TO LEGAL STANDARDS AND GUIDELINES 

Licensure, certification, and registration programs in the State of California adhere 

strictly to federal and state laws and regulations, as well as to professional guidelines 

and technical standards. For the purposes of OAs, the following laws and guidelines are 

authoritative: 

• California Business and Professions (B&P) Code § 139. 

• 29 Code of Federal Regulations Part 1607 – Uniform Guidelines on Employee 

Selection Procedures (1978). 

• California Fair Employment and Housing Act, Government Code § 12944. 

• Principles for the Validation and Use of Personnel Selection Procedures (2018), 

Society for Industrial and Organizational Psychology (SIOP). 
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• Standards for Educational and Psychological Testing (2014), American Educational 

Research Association, American Psychological Association, and National Council on 

Measurement in Education. 

For a licensure program to meet these standards, it must be solidly based upon the job 

activities required for practice. 

DESCRIPTION OF OCCUPATION 

The PI-QM and PI occupations are described as follows in §§ 7512.7 and 7521 of the 

B&P Code: 

§ 7512.7 

As used in this chapter, “qualified manager” means the individual under whose 

direction, control, charge, or management the business of a licensee is operated as 

specified in Section 7536. 

§ 7521 

A private investigator within the meaning of this chapter is a person, other than an 

insurance adjuster subject to the provisions of Chapter 1 (commencing with Section 

14000) of Division 5 of the Insurance Code , who, for any consideration whatsoever 

engages in business or accepts employment to furnish or agrees to furnish any person 

to protect persons pursuant to Section 7521.5, or engages in business or accepts 

employment to furnish, or agrees to make, or makes, any investigation for the purpose 

of obtaining, information with reference to: 

(a) Crime or wrongs done or threatened against the United States of America or any 

state or territory of the United States of America. 

(b) The identity, habits, conduct, business, occupation, honesty, integrity, credibility, 

knowledge, trustworthiness, efficiency, loyalty, activity, movement, whereabouts, 

affiliations, associations, transactions, acts, reputation, or character of any person. 

(c) The location, disposition, or recovery of lost or stolen property. 

(d) The cause or responsibility for fires, libels, losses, accidents, or damage or injury to 

persons or to property. 

(e) Securing evidence to be used before any court, board, officer, or investigating 

committee. 
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For the purposes of this section, a private investigator is any person, as defined in 

Section 7512.3, acting for the purpose of investigating, obtaining, and reporting to any 

employer, or an agent designated by the employer, information concerning the 

employer's employees involving questions of integrity, honesty, breach of rules, or other 

standards of performance of job duties. 

This section does not apply to a public utility regulated by the Public Utilities 

Commission, or its employees. 
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CHAPTER 2 | OCCUPATIONAL ANALYSIS QUESTIONNAIRE 

SUBJECT MATTER EXPERT INTERVIEWS 

The Bureau provided OPES with a list of PI-QMs to contact for telephone interviews. 

During the semi-structured interviews, seven PI-QMs were asked to identify the major 

content areas of practice and the tasks performed in each area. They were also asked 

to identify the knowledge necessary to perform each task safely and competently. 

TASKS AND KNOWLEDGE STATEMENTS 

To develop a preliminary list of tasks and knowledge statements, OPES test specialists 

integrated the information gathered from literature reviews of profession-related sources 

(e.g., previous OA reports, articles, industry publications, and laws and regulations) and 

from interviews with SMEs. 

In December 2021 and January 2022, OPES test specialists facilitated two workshops 

to review and refine the tasks and knowledge statements. Thirteen SMEs from diverse 

backgrounds (e.g., work setting, geographic location, and years licensed) participated in 

these workshops. During the first workshop, the SMEs evaluated the tasks and 

knowledge statements for technical accuracy, level of specificity, and 

comprehensiveness. In addition, the SMEs evaluated the organization of task 

statements within content areas to ensure that the content areas were independent and 

non-overlapping. 

During the second workshop, the SMEs finalized the statements and performed a 

linkage between the tasks and knowledge statements. The linkage was performed to 

identify the knowledge required for performance of each task and to verify that each 

statement of knowledge is important for safe and competent practice as a PI-QM. 

Additionally, the linkage ensured that all task statements were linked to at least one 

knowledge statement and that each knowledge statement was linked to at least one 

task statement. 

During this workshop, SMEs also evaluated the scales that would be used for rating 

tasks and knowledge statements in an online OA questionnaire to be sent to PI-QMs 

statewide. The SMEs also reviewed and revised the proposed demographic questions 

for the online OA questionnaire. 

OPES used the final lists of tasks and knowledge statements, demographic questions, 

and rating scales to develop the online OA questionnaire. 
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QUESTIONNAIRE DEVELOPMENT 

OPES test specialists developed the online OA questionnaire designed to solicit ratings 

by PI-QMs of the tasks and knowledge statements. The surveyed PI-QMs were 

instructed to rate how often they perform each task in their current practice (Frequency) 

and how important each task is to the effective performance of their current practice 

(Importance). In addition, they were instructed to rate how important each item of 

knowledge is to the effective performance of their current practice (Importance). The OA 

questionnaire also included a demographic section to obtain relevant professional 

background information about responding PI-QMs. The OA questionnaire can be found 

in Appendix E. 

PILOT STUDY 

Before administering the final questionnaire, OPES conducted a pilot study of the online 

questionnaire. The draft questionnaire was reviewed by the Bureau and then sent to 13 

SMEs who had participated in either the interviews or workshops. OPES received 

feedback on the pilot study from seven respondents. The SMEs reviewed the tasks and 

knowledge statements in the questionnaire for technical accuracy and for whether they 

reflected PI-QM practice. The SMEs also provided the estimated time for completion of 

the questionnaire, as well as information about online navigation and ease of use. 

OPES test specialists used this feedback to refine the final questionnaire, which was 

administered from February 8, 2022 to March 7, 2022. 
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CHAPTER 3 | RESPONSE RATE AND DEMOGRAPHICS 

SAMPLING STRATEGY AND RESPONSE RATE 

In February 2022, on behalf of the Bureau, OPES sent an email to a sample of 1,519 

PI-QMs licensed in California for whom the Bureau had an email address on file, inviting 

them to complete the online OA questionnaire. The email invitation can be found in 

Appendix D. 

A total of 373 PI-QMs, or approximately 24.6% of the PI-QMs who received the email 

invitation, responded to the OA questionnaire. The final number of respondents included 

in the data analyses was 236 (15.5%). This response rate reflects two adjustments. 

First, OPES excluded data from respondents who indicated they were not currently 

licensed and working as a PI-QM in California. Second, OPES excluded data from 

questionnaires with a large portion of incomplete responses. The final respondent 

sample appears to represent the California PI-QM profession based on the sample’s 

demographic composition. 

DEMOGRAPHIC SUMMARY 

As shown in Table 1 and Figure 1, the responding PI-QMs reported a range of years of 

experience and were distributed across the predefined experience level categories. Of 

the respondents, 38.1% reported they had worked as a PI-QM for 5 years or less, while 

20.3% reported having worked as a PI-QM for 6–10 years. When asked about their 

highest level of education, 37.7% of respondents reported a bachelor’s degree, 20.8% 

reported an associate degree, and 18.2% reported a master’s degree (Table 2 and 
Figure 2). 

Respondents were then asked about their employment experience before qualifying for 

a PI-QM license. As shown in Table 3 and Figure 3, 63.1% reported that they had law 

enforcement experience, and 15.7% reported experience working under a licensed PI. 

When asked about additional California licenses or certifications held, most respondents 

reported that they held either an Exposed Firearms Permit (34.3%) or a security guard 

registration (28.4%), or both (Table 4 and Figure 4). 

Table 5 and Figure 5 show that 38.1% of respondents reported that they work less than 

10 hours per week as a PI-QM, while 17.4% reported that they work 11–20 hours per 

week, and 17.4% reported that they work 31–40 hours per week. 

Most respondents described the location of their primary work setting as a private 

business (73.7%), while 6.8% described it as a government setting, and 5.9% described 

it as a law firm (Table 6 and Figure 6). 
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Respondents were also asked what the majority of their responsibilities were in the 

businesses in which they work. Table 7 and Figure 7 show a breakdown of the 

responses. Most respondents reported that the majority of their responsibilities were as 

an owner/manager (76.7%), while 11.9% described their role as a subcontractor and 

6.4% as an employee. 

When asked about their employees, most respondents reported that their business 

employs no non-investigative employees (84.7%), with 12.7% reporting 1–5 non-

investigative employees (Table 8 and Figure 8). Additionally, most respondents reported 

that their business employs no investigative employees (79.2%), while 17.8% reported 

1–5 investigative employees, and 1.3% reported 6–10 investigative employees (Table 9 

and Figure 9). 

Respondents were also asked what type of specialty services they offer as a PI. A 

majority of respondents reported providing background checks (70.3%) and surveillance 

(50.1%). Of the respondents, 45.8% reported civil litigation, and 43.2% reported person 

locate. A full list of responses is shown in Table 10. 

Table 11 shows that most respondents reported that their primary work setting is in an 

urban area (86%). Table 12 shows the location of respondents’ primary practice by 

geographical region. Additional demographic information from respondents can be 

found in Tables 1–12 and Figures 1–9. 
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Less than a 

5.5% 

1 5 years 
38.1% 

6 10 years 
20.3% 

11 15 
years 
9.3% 

16 20 years 
5.9% 

More than 20 
years 
20.3% 

year 

-

TABLE 1 – YEARS LICENSED AS A PI 

YEARS NUMBER (N) PERCENT 

Less than a year 13 5.5 

1–5 years 90 38.1 

6–10 years 48 20.3 

11–15 years 22 9.3 

16–20 years 14 5.9 

More than 20 years 49 20.3 

Total 236 100* 

*NOTE: Percentages do not add to 100 due to rounding. 

FIGURE 1 – YEARS LICENSED AS A PI 
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Other 
8.5% 

High school 
diploma / GED 

13.1% 

Associate 
degree 
20.8% 

Bachelor's 
degree 
37.7% 

Master's 
degree 
18.2% 

Doctorate 
1.7% 

-

TABLE 2 – HIGHEST LEVEL OF EDUCATION ACHIEVED 

DEGREES NUMBER (N) PERCENT 

Other (please specify) 20 8.5 

High school diploma / GED 31 13.1 

Associate degree 49 20.8 

Bachelor's degree 89 37.7 

Master's degree 43 18.2 

Doctorate 4 1.7 

Total 236 100 

FIGURE 2 – HIGHEST LEVEL OF EDUCATION ACHIEVED 
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TABLE 3 – WORK EXPERIENCE BEFORE QUALIFYING AS A PI* 

TYPE OF WORK NUMBER (N) PERCENT** 

Attorney 28 11.9 

Corporate investigations 32 13.6 

Corporate loss prevention 12 5.1 

Employee of licensed PI 37 15.7 

Insurance/workers’ compensation 30 12.7 

Investigative employee for attorney 18 7.6 

Investigative journalist 2 0.9 

Law enforcement 149 63.1 

Legal services / public defender 16 6.8 

Military police or investigations 15 6.4 

Private or proprietary security 24 10.1 

Risk management related investigations 27 11.4 

*NOTE: Respondents were asked to select all that apply. 

**NOTE: Percentages indicate the proportion in the sample of respondents. 

FIGURE 3 – WORK EXPERIENCE BEFORE QUALIFYING AS A PI 
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TABLE 4 – OTHER CALIFORNIA LICENSES OR PERMITS HELD* 

TYPE NUMBER (N) PERCENT** 

None 97 41.1 

Alarm company operator 2 0.9 

Bail agent 4 1.7 

Firearm permit / concealed carry permit 81 34.3 

Private patrol operator 20 8.5 

Process server 19 8.1 

Repossessor 1 0.4 

Security guard registration 67 28.4 

Remote pilot license 6 2.5 

*NOTE: Respondents were asked to select all that apply. 

**NOTE: Percentages indicate the proportion in the sample of respondents. 

FIGURE 4 – OTHER CALIFORNIA LICENSES OR PERMITS HELD 
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10 hours or 
fewer 
38.1% 

11 20 hours 
17.4% 

21 30 hours 
14.8% 

31 40 hours 
17.4% 

More than 40 
hours 
12.3% 

-

TABLE 5 – HOURS WORKED PER WEEK 

HOURS NUMBER (N) PERCENT 

10 hours or fewer 90 38.1 

11–20 hours 41 17.4 

21–30 hours 35 14.8 

31–40 hours 41 17.4 

More than 40 hours 29 12.3 

Total 236 100 

FIGURE 5 – HOURS WORKED PER WEEK 
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Other 
8.5% 

Private 
business 

73.7% 

Corporate 
3.4% 

Government 
6.8% 

Law firm 
5.9% 

Nonprofit 
1.3% 

-

TABLE 6 – PRIVATE INVESTIGATOR LOCATION OF PRIMARY WORK SETTING 

TYPE NUMBER (N) PERCENT 

Other (please specify) 20 8.5 

Private business 174 73.7 

Corporate 8 3.4 

Government 16 6.8 

Law firm 14 5.9 

Nonprofit 3 1.3 

Total 235 100* 

*NOTE: Percentages do not add to 100% due to rounding. 

FIGURE 6 – PRIVATE INVESTIGATOR LOCATION OF PRIMARY WORK SETTING 
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Other 
2.5% 

Owner/manager 
76.7% 

Supervisor 
2.1% 

Employee 
6.4% 

Subcontractor 
11.9% 

-

TABLE 7 – MAJORITY OF RESPONSIBILITIES AS A PI 

SERVICES NUMBER (N) PERCENT 

Other (please specify) 6 2.5 

Owner/manager 181 76.7 

Supervisor 5 2.1 

Employee 15 6.4 

Subcontractor 28 11.9 

Total 235 100* 

*NOTE: Percentages do not add to 100 due to rounding. 

FIGURE 7 – MAJORITY OF RESPONSIBILITIES AS A PI 

15 

Occupational Analysis of the PI QM Profession Bureau of Security and Investigative Services 



 

           

 

 

      

    

   

   

   

    

   

   

     

 

 

–

26–100 Over 100 employees 

None 
84.7% 

1 5 
employees 

12.7% 

employees 
0.8%% 

1.7% 

-

TABLE 8 – NON-INVESTIGATIVE EMPLOYEES IN PI ORGANIZATION 

EMPLOYEES NUMBER (N) PERCENT 

None 200 84.7 

1–5 employees 30 12.7 

26–100 employees 2 0.8 

Over 100 employees 4 1.7 

Total 236 100* 

*NOTE: Percentages do not add to 100% due to rounding. 

FIGURE 8 – NON-INVESTIGATIVE EMPLOYEES IN PI ORGANIZATION 
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–

26–100 employees Over 100 employees 

None 
79.2% 

1 5 
employees 

17.8% 

6–10 employees 
1.3% 

11–25 employees 
0.4% 

0.4%0.4% 

-

TABLE 9 – INVESTIGATIVE EMPLOYEES IN PI ORGANIZATION 

EMPLOYEES NUMBER (N) PERCENT 

None 187 79.2 

1–5 employees 42 17.8 

6–10 employees 3 1.3 

11–25 employees 1 0.4 

26–100 employees 1 0.4 

Over 100 employees 1 0.4 

Total 235 100* 

*NOTE: Percentages do not add to 100% due to rounding. 

FIGURE 9 – INVESTIGATIVE EMPLOYEES IN PI ORGANIZATION 
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TABLE 10 – PI SPECIALTY SERVICES PROVIDED* 

TRAINING TYPE NUMBER (N) PERCENT** 

Accident/reconstruction 38 16.1 

Arson/fire 18 7.6 

Asset search/recovery 64 27.1 

Background check 166 70.3 

Civil litigation 108 45.8 

Computer forensics 18 7.6 

Criminal defense 83 35.2 

Domestic/family law 60 25.4 

Due diligence 78 33.1 

Executive protection 39 16.5 

Expert witness 68 28.8 

Financial/fraud 49 20.8 

Forensic examiner/analyst 12 5.1 

Insurance 55 23.3 

Person locate 102 43.2 

Process service 88 37.3 

Protective intelligence 32 13.6 

Surveillance 120 50.8 

Threat Assessment 55 23.3 

Trial preparation 65 27.5 

Unmanned Aerial Vehicles Pilots 8 3.4 

Wrongful death/injury 39 16.5 

Other (please specify) 36 15.3 

Accident/reconstruction 38 16.1 

Arson/fire 18 7.6 

Asset search/recovery 64 27.1 

*NOTE: Respondents were asked to select all that apply. 

**NOTE: Percentages indicate the proportion in the sample of respondents. 
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TABLE 11 – LOCATION OF PRIMARY WORK SETTING 

LOCATION NUMBER (N) PERCENT 

Urban (more than 50,000 people) 203 86.0 

Rural (fewer than 50,000 people) 31 13.1 

Total 234 100* 

*NOTE: Percentages do not add to 100 due to rounding. 

TABLE 12 – RESPONDENTS BY REGION 

REGION NAME NUMBER (N) PERCENT 

Los Angeles County and Vicinity 86 36.4 

San Francisco Bay Area 43 18.2 

San Joaquin Valley 17 7.2 

Sacramento Valley 22 9.3 

San Diego County and Vicinity 16 6.8 

Shasta-Cascade 2 0.8 

Riverside and Vicinity 22 9.3 

Sierra Mountain Valley 7 3.0 

North Coast 6 2.5 

South Coast and Central Coast 14 5.9 

Missing data 1 0.4 

Total 236 100* 

*NOTE: Percentages do not add to 100% due to rounding. 
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CHAPTER 4 | DATA ANALYSIS AND RESULTS 

RELIABILITY OF RATINGS 

OPES evaluated the task and knowledge ratings obtained from the questionnaire 

respondents with a standard index of reliability, coefficient alpha (α), which ranges from 

0 to 1. Coefficient alpha is an estimate of the internal consistency of the respondents’ 

ratings of the tasks and knowledge statements. A higher coefficient value indicates 

more consistency between respondent ratings. Coefficients were calculated for all 

respondent ratings. 

Table 13 displays the reliability coefficients for the task statement rating scale in each 

content area. The overall ratings of task frequency and task importance across content 

areas were highly reliable (frequency α = .913; importance α = .907). Table 14 displays 

the reliability coefficients for the knowledge statement rating scale in each content area. 

The overall ratings of knowledge importance across content areas were highly reliable 

(α = .989). These results indicate that the responding PI-QMs rated the tasks and 

knowledge statements consistently throughout the questionnaire. 

TABLE 13 – TASK SCALE RELIABILITY* 

NUMBER α α 
CONTENT AREA 

OF TASKS FREQUENCY IMPORTANCE 

1. Managing Private Investigation Business 6 0.71 0.67 
Operations 

2. Managing Private Investigations 17 0.88 0.87 

3. Managing Trial Preparation and Court 7 0.88 0.90 
Proceedings 

4. Managing Professional and Ethical 9 0.77 0.58 
Responsibilities 

Overall 39 .913 .907 

*Note: Reliability was calculated using all tasks in the questionnaire. 
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TABLE 14 – KNOWLEDGE SCALE RELIABILITY* 

NO. OF KNOWLEDGE α 
CONTENT AREA 

STATEMENTS IMPORTANCE 

1. Managing Private Investigation Business 
16 0.92 

Operations 

2. Managing Private Investigations 70 0.98 

3. Managing Trial Preparation and Court 
20 0.98 

Proceedings 

4. Managing Professional and Ethical 
15 0.94 

Responsibilities 

Overall 121 .989 

*Note: Reliability was calculated using all knowledge statements in the questionnaire. 

TASK CRITICALITY INDICES 

To calculate the criticality indices of the task statements, OPES test specialists used the 

following formula. For each respondent, OPES first multiplied the frequency rating (Fi) 

and the importance rating (Ii) for each task. Next, OPES averaged the multiplication 

products across respondents as shown below: 

Task criticality index = mean [(Fi) X (Ii)] 

The task statements were sorted by descending order of their criticality index and by 

content area. The task statements included in the survey are presented in Appendix B, 

along with their mean frequency and importance ratings and their associated criticality 

indices. 

OPES test specialists convened a workshop of seven SMEs in April 2022. The purpose 

of this workshop was to identify the essential tasks and knowledge required for safe and 

competent PI-QM practice at the time of licensure. The SMEs reviewed the mean 

frequency and importance ratings for each task and its criticality index to determine 

whether to establish a cutoff value below which task statements should be eliminated. 

Based on their review of the relative importance of tasks to PI-QM practice, the SMEs 

determined that no cutoff value should be set and that all the task statements should be 

retained. 
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KNOWLEDGE IMPORTANCE RATINGS 

To determine the importance of each knowledge statement, the mean importance 

(K lmp) rating for each knowledge statement was calculated. The knowledge statements 

included in the survey are presented in Appendix C, along with their mean importance 

ratings, sorted in descending order by content area. 

The SMEs participating in the April 2022 workshop also reviewed the knowledge 

statement mean importance ratings. After reviewing the mean importance ratings and 

considering their relative importance to PI-QM practice, the SMEs determined that no 

cutoff value should be set. However, the SMEs determined that knowledge statement 

115 should be changed to omit “subject matter” in reference to other expert 

professionals with whom PIs interact. This statement, with its original wording and the 

change, is highlighted in Appendix C. 

TASK-KNOWLEDGE LINKAGE 

The SMEs who participated in the April 2022 workshop reviewed the preliminary 

assignments of the tasks and knowledge statements to content areas from the January 

2022 workshop. They then confirmed the final linkage between tasks and knowledge 

statements. 

Table 16 contains the final tasks and knowledge statements that comprise the California 

Private Investigator Licensing Examination outline. 
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CHAPTER 5 | EXAMINATION OUTLINE 

CONTENT AREAS AND WEIGHTS 

The SMEs in the April 2022 workshop were also asked to finalize the weights of the 

content areas that would form the California Private Investigator Licensing Examination 

outline. OPES test specialists presented the SMEs with preliminary weights of the 

content areas, which were calculated by dividing the sum of the criticality indices for the 

tasks in each content area by the overall sum of the criticality indices for all tasks, as 

shown below. 

Sum of Criticality Indices for Tasks in Content Area = Percent Weight 
Sum of Criticality Indices for All Tasks of Content Area 

The SMEs evaluated the preliminary content area weights in terms of how well they 

reflected the relative importance of each content area to entry level PI-QM practice in 

California. Through discussion, the SMEs determined that adjustments to the 

preliminary weights were necessary to more accurately reflect the relative importance of 

each area to PI-QM practice. The weights for content areas “Managing Private 
Investigation Business Operations,” “Managing Private Investigations,” and “Managing 
Trial Preparation and Court Proceedings” were increased, while the weight for the 

content area “Managing Professional and Ethical Responsibilities” was decreased. A 

summary of the preliminary and final content area weights is presented in Table 15. 

TABLE 15 – CONTENT AREA WEIGHTS 

PRELIMINARY FINAL 
CONTENT AREA 

WEIGHTS WEIGHTS 

1. Managing Private Investigation Business 
13.7% 15% 

Operations 

2. Managing Private Investigations 47.4% 55% 

3. Managing Trial Preparation and Court 
9.6% 10% 

Proceedings 

4. Managing Professional and Ethical 
29.3% 20% 

Responsibilities 

Total 100% 100% 
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The SMEs reviewed the content areas and wrote descriptions for each content area. 

They organized the tasks and knowledge statements into subareas within each content 

area and distributed the content area weight across the subareas. The content areas, 

subareas, and associated weights were then finalized and provide the basis of the 

California Private Investigator Licensing Examination outline. The final examination 

outline is presented in Table 16. 
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TABLE 16 – EXAMINATION OUTLINE FOR THE CALIFORNIA PRIVATE INVESTIGATOR LICENSING EXAMINATION 

Content Area 1. MANAGING PRIVATE INVESTIGATION BUSINESS OPERATIONS (15%) 
This area assesses a candidate’s knowledge of PI business structures and operations. 

2
7

 

Task Statements Knowledge Statements 

T1. Manage business practices to comply with legal K1. Knowledge of laws regarding private investigator qualified 
requirements regarding private investigative operations. manager obligations. 

K2. Knowledge of laws regarding private investigator business 
entities and structures. 

K3. Knowledge of laws regarding fictitious business name 
requirements. 

K4. Knowledge of laws regarding out-of-state private investigation 
organizations operating in California. 

T2. Obtain insurance to comply with private investigation K5. Knowledge of laws regarding liability coverage for acts of errors 
liability requirements. or omissions. 

K6. Knowledge of laws regarding liability coverage for bodily injury, 
death, or property damage when firearms are carried on duty. 

K7. Knowledge of laws regarding insurance documentation and 
submission requirements. 

T3. Develop marketing strategies that comply with K8. Knowledge of laws regarding advertising private investigation 
advertising and solicitation requirements to promote services. 
business. K9. Knowledge of laws regarding solicitation of clients for private 

investigation services. 

T4. Maintain records of billable time and expenses to invoice 
clients for services related to investigations. 

K10. 
K11. 

Knowledge of methods for managing billable time records. 
Knowledge of laws pertaining to fraudulent billing practices. 

T5. Provide employees with wages and other compensation 
to comply with employer obligations. 

K12. 

K13. 

K14. 

Knowledge of laws regarding employee wages, breaks, and 
other forms of compensation. 
Knowledge of laws regarding paid time off and unpaid leave 
requirements. 
Knowledge of laws regarding workers’ compensation insurance 
requirements. 

T6. Maintain personnel records to comply with employment 
and termination documentation requirements. 

K15. 

K16. 

Knowledge of laws regarding recordkeeping and retention of 
employee personnel records. 
Knowledge of laws regarding confidentiality of employee 
personnel files. 



 

 

 

         
        

       

    

  
                                                   

       
                                                                                         

     
                                                                               

     
                                                  

     
               

    
                                                                                 

      
                                                           

    
                

      
                                                    

     
                                                                    

         
                                   

  

                                  
     

                                                       
    

                                                                 
       

                                                                                              

     
                                                           

     
                                                                    

       
                                                                         

                

 
  

Content Area 2. MANAGING PRIVATE INVESTIGATIONS (55%) 
This area assesses a candidate’s knowledge of investigation planning, practices, and documentation standards. 

2A. Scope of Engagement and Investigation Planning (10%) 

2
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Task Statements Knowledge Statements 

T7. Evaluate client’s private investigative objectives to 
determine scope of services. 

K17. 

K18. 

K19. 

Knowledge of laws related to providing private investigation 
services. 
Knowledge of methods for evaluating investigative needs of 
potential clients. 
Knowledge of methods for managing client investigative 
requests that are illegal or unethical. 

T8. Evaluate conditions associated with the investigation to 
identify potential hazards, safety issues, or problems. 

K20. 

K21. 

Knowledge of types of risks associated with conducting private 
investigations. 
Knowledge of methods for identifying unexpected issues or 
events during investigations. 

T9. Evaluate parameters of investigation to determine 
whether subcontracts or other experts are required. 

K22. 

K23. 

Knowledge of conditions that require involving subcontractors 
or other experts in investigations. 
Knowledge of laws related to use of subcontractors in 
investigative services. 

T10. Develop an investigation plan to define processes for 
guiding the investigation to completion. 

K24. 
K25. 

K26. 

K27. 

Knowledge of elements of investigation plans. 
Knowledge of methods for developing investigation plans 
based on scope of engagement. 
Knowledge of methods for developing time lines for 
investigation completion. 
Knowledge of methods for approving changes to investigation 
plans. 

T11. Develop contracts with clients to specify details of 
investigative services. 

K28. 

K29. 

K30. 

Knowledge of laws related to contracting with clients for private 
investigative services. 
Knowledge of methods for developing scope of work and costs 
contract provisions. 
Knowledge of laws regarding the collection of retainer fees. 



 

 

 

         
        

      

    

   
             

  

        
                                                                                                 

                    
       

                                                                               
       

                                                                                                  

     
                           

   

                   
        

                                                                                                      
        

                                                                 
              
     

                                                                                                     
        

      
     

                                                                

       
                                                                     

       
                                                                                                     

           
      

                                                                                                     
                
       

                                                                                      
     

                                                                                                     
          
                           
       

                                                                                                 

  

Content Area 2. MANAGING PRIVATE INVESTIGATIONS, continued (55%) 
This area assesses a candidate’s knowledge of investigation planning, practices, and documentation standards. 

2B. Information Gathering and Investigation Processes (35%) 

Task Statements Knowledge Statements 

T12. 

T13. 

2
9

 

Research data sources to obtain general 
information related to subject of investigation. 

Conduct interviews to gather facts or secure 
statements related to investigation. 

K40. 

K31. 
K32. 

K33. 

K34. 
K35. 

K36. 

K37. 
K38. 

K39. 

Knowledge of law regarding privacy rights as they relate to private 
investigations. 
Knowledge of types of information sources used in investigations. 
Knowledge of methods for researching databases, social networking 
sites, and other resources. 
Knowledge of methods for verifying information related to subject of 
investigation. 

Knowledge of laws regarding recording of investigation interviews. 
Knowledge of laws regarding the use of coercion and duress in 
interviews. 
Knowledge of laws regarding the use of polygraphs and voice stress 
analysis in investigative interviews. 
Knowledge of methods for legally conducting investigative interviews. 
Knowledge of methods for obtaining electronically recorded and typed 
statements. 
Knowledge of techniques for managing defensive or hostile interviewees. 

T14. Perform background check or investigation to 
gather information pertaining to persons or 
businesses. 

K41. Knowledge of laws regarding accessing of arrests, convictions, and 
criminal background information. 

K42. Knowledge of laws regarding accessing credit and consumer spending 
information. 

K43. Knowledge of laws regarding accessing driver records and information. 
K44. Knowledge of laws regarding accessing education and employment 

information. 
K45. Knowledge of laws regarding accessing personal health information. 
K46. Knowledge of laws regarding accessing electronic data, social media, 

and phone accounts. 
K47. Knowledge of laws regarding performance of pre-employment 

screenings. 
K48. Knowledge of laws regarding negligent hiring, retention, and supervision. 
K49. Knowledge of laws regarding discrimination and harassment. 
K50. Knowledge of methods for performing legal background checks or 

investigations. 



Content Area 2. MANAGING PRIVATE INVESTIGATIONS, continued (55%) 
This area assesses a candidate’s knowledge of investigation planning, practices, and documentation standards. 

2B. Information Gathering and Investigation Processes, continued (35%) 

Task Statements Knowledge Statements 

T15. Conduct assets searches to locate or recover real K51. Knowledge of methods for locating tangible, intangible, and hidden assets. 
or personal property and financial interests. K52. Knowledge of laws regarding accessing investment, trust, and account 

information. 
K53. Knowledge of methods for performing probate and estate discovery. 
K54. Knowledge of laws regarding repossession or recovery of assets and 

judgments. 
K55. Knowledge of methods for performing legal asset searches and recovery. 

T16. Perform due diligence analyses to verify credibility K56. Knowledge of signs of fraud, economic crimes, or other illegal activity in 
of information or claims related to transactions or transactions. 
agreements. K57. Knowledge of methods for verifying credibility of businesses or parties 

associated with transactions. 
K58. Knowledge of methods for identifying sources of risk or exposure 

associated with transactions. 
K59. Knowledge of methods for conducting legal, financial, and commercial due 

diligence analyses. 
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T17. Conduct surveillances to gather information about 
activities or whereabouts of subject of 
investigation. 

K60. Knowledge of types of equipment for performing surveillance. 
K61. Knowledge of laws regarding privacy rights, harassment, and stalking. 
K62. Knowledge of laws regarding the use of GPS and tracking devices in 

surveillance. 
K63. Knowledge of laws regarding eavesdropping and use of listening devices in 

surveillance. 
K64. Knowledge of laws regarding trespassing or physical intrusion during 

investigations. 
K65. Knowledge of laws regarding photographs, video recordings, and media 

manipulation or alteration. 
K66. Knowledge of laws regarding pretexting, misrepresentation, and 

impersonation in gaining information or evidence. 
K67. Knowledge of techniques for legally conducting covert and overt 

surveillance. 
K68. Knowledge of methods for managing unexpected events during 

surveillance. 
K69. Knowledge of methods for maintaining surveillance logs. 



 

 

 

         
        

       

    

    
                                           

  

         
                                                                                                       

               

     
            

        
                                                                                              

      
                                                                                       

      
                       

 
  

Content Area 2. MANAGING PRIVATE INVESTIGATIONS, continued (55%) 
This area assesses a candidate’s knowledge of investigation planning, practices, and documentation standards. 

2B. Information Gathering and Investigation Processes, continued (35%) 

Task Statements Knowledge Statements 

T18. Track individuals to locate missing or K70. Knowledge of types of resources for finding missing or hard-to-find 
hard-to-find persons. individuals. 

K71. Knowledge of methods for performing skip-tracing or locate analyses. 

T19. Evaluate incident scenes to gather factual K72. Knowledge of methods for gathering physical or material evidence related 
evidence related to damage, loss, or injury. to investigations. 

K73. Knowledge of methods for documenting incidents associated with 
damage, loss, or injury. 

K74. Knowledge of requirements related to interacting with law enforcement, 
insurance agencies, and other parties involved in investigations. 
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Content Area 2. MANAGING PRIVATE INVESTIGATIONS, continued (55%) 
This area assesses a candidate’s knowledge of investigation planning, practices, and documentation standards. 

2C. Investigation Analyses, Documentation, and Report of Conclusions (10%) 

3
2

 

Task Statements Knowledge Statements 

T20. Analyze critical facts to develop conclusions that 
support or refute investigative claims or objective. 

K75. 

K76. 

Knowledge of methods for determining disposition of private 
investigations. 
Knowledge of methods for applying deductive and inductive 
reasoning in analyzing facts of investigation. 

T21. Document evidence to preserve context and 
details of investigations. 

K77. 

K78. 

Knowledge of requirements regarding documentation of 
investigative field notes and evidence. 
Knowledge of requirements for securing and preserving 
information obtained during searches, interviews, and 
surveillances. 

T22. Write report to describe processes and final 
results of the investigation. 

K79. 
K80. 

Knowledge of the elements of an investigative report. 
Knowledge of laws regarding disclosure of public and non-public 
information. 

K81. 
K82. 
K83. 

Knowledge of laws regarding defamation, slander, and libel. 
Knowledge of techniques for objective report writing. 
Knowledge of methods for securely distributing reports. 

T23. Review investigation findings with clients to clarify 
processes or conclusions. 

K84. 

K85. 

Knowledge of methods for conveying information regarding 
investigations. 
Knowledge of methods for explaining technical terms and 
abbreviations. 

K86. Knowledge of methods for addressing client responses to 
investigation outcomes. 



 

 

 

          
            

    

    

      
         

  

           
     

                                                                               
       

                                                                                                  
             

  
    

                                 
  

                
        

                                                                                                     

     
 

              
  

                                             
                         
                    

    
                        

                   
                          
                     

 
  

Content Area 3. MANAGING TRIAL PREPARATION AND COURT PROCEEDINGS (10%) 
This area assesses a candidate’s knowledge of PI activities in trial preparation and other civil and criminal court proceedings. 

3A. Litigation Support (5%) 

3
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Task Statements Knowledge Statements 

T24. Provide litigation support to assist in K87. Knowledge of procedures associated with criminal and civil proceedings. 
preparing for trial or court proceedings. K88. Knowledge of requirements for establishing facts of private investigations 

in trial or court proceedings. 
K89. Knowledge of requirements regarding admissibility of evidence in criminal 

and civil cases. 
K90. Knowledge of methods for providing support in trial or court proceedings. 

T25. Prepare materials to introduce K91. Knowledge of laws regarding destruction of or tampering with evidence. 
evidence or investigative findings in trial K92. Knowledge of methods for preparing materials for use in trial or court 
or court proceedings. proceedings. 

T26. Evaluate witnesses for potential legal K93. Knowledge of laws regarding obstruction of justice. 
testimony to identify strengths and K94. Knowledge of laws regarding witness intimidation or tampering. 
weaknesses related to the case. K95. Knowledge of methods for preparing witnesses for legal testimony. 

T27. Serve legal documents to notify K96. Knowledge of types of legal documents involved in process serving. 
individuals of legal actions. K97. Knowledge of laws regarding formal notification of legal actions. 

K98. Knowledge of methods for processing and serving legal documents. 



 

 

 

           
            

     

    

      
    

                                                         

      
                                                                               

    
                                                                              

         
             

      
                                                                           

                               
    

                                             
      

                                                              

        
                                           

    
 

      
                                                                       

 
  

Content Area 3. MANAGING TRIAL PREPARATION AND COURT PROCEEDINGS, continued (10%) 
This area assesses a candidate’s knowledge of PI activities in trial preparation and other civil and criminal court proceedings. 

3B. Participation in Court Proceedings (5%) 

3
4

 

Task Statements Knowledge Statements 

T28. Respond to subpoenas and court orders to comply 
with requirements for providing information or 
appearing in court. 

K99. 

K100. 

Knowledge of provisions of the work product rule and its 
limitations. 
Knowledge of laws regarding responding to subpoenas and 
court orders. 

T29. Provide testimony to present evidence or findings of 
investigations during trials or court proceedings. 

K101. 

K102. 
K103. 

K104. 

Knowledge of types of testimony and their legal 
requirements. 
Knowledge of provisions of the hearsay rule. 
Knowledge of provisions of privilege in private 
investigations and their limitations. 
Knowledge of methods for providing legal testimony in 
criminal and civil cases. 

T30. Preserve evidence to retain in the event of future 
litigation or case challenge. 

K105. 

K106. 

Knowledge of requirements regarding preservation of 
investigative evidence. 
Knowledge of methods for maintaining integrity of evidence 
chain of custody. 



 

 

 

       
         

    

    

      
                     

  

      
                                            

        
                                                           

      
                    

      
                                                                                        

     
  

                                 

       
                                                                                 

     
                

     
                                                      

     
                                                     

 
  

Content Area 4. MANAGING PROFESSIONAL AND ETHICAL RESPONSIBILITIES (20%) 
This area assesses a candidate’s knowledge of PI professional and ethical responsibilities in investigations. 

4A. Professional Responsibilities (8%) 

Task Statements Knowledge Statements 

T31. Obtain firearms permit to carry concealed weapon 
while on private investigation assignments. 

K107. 

K108. 

Knowledge of laws regarding possession and carrying of 
firearms during private investigations. 
Knowledge of standards regarding criminal and civil liability 
associated with use of force. 

T32. Comply with scope of practice parameters to carry out 
professional activities safely and effectively. 

K109. Knowledge of laws regarding private investigator scope of 
practice. 

T33. Adhere to standards regarding professional conduct 
to avoid violations related to professional 
qualifications, functions, and duties. 

K110. Knowledge of laws regarding professional conduct for private 
investigators. 

T34. Report unlicensed or unregistered private 
investigation activity to notify BSIS of violations. 

K111. 

K112. 

Knowledge of types of unlicensed or unregistered activity in 
private investigations industry. 
Knowledge of requirements for submitting unlicensed and 
unregistered activity lead forms. 3
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Content Area 4. MANAGING PROFESSIONAL AND ETHICAL RESPONSIBILITIES, continued (20%) 
This area assesses a candidate’s knowledge of PI professional and ethical responsibilities in investigations. 

4B. Ethical Responsibilities (12%) 

3
6

 

Task Statements Knowledge Statements 

T35. Conduct investigations with honesty and integrity to 
uphold standards of the profession. 

K121. 

K113. 

K114. 

Knowledge of standards for protecting confidentiality of 
investigation documents and information. 
Knowledge of ethical principles for conducting private 
investigations. 
Knowledge of methods for managing legal and ethical 
dilemmas that arise in private investigations. 

T36. Practice within scope of competence to provide 
services congruent with education, training, and 
experience. 

K115. 

K116. 

Knowledge of situations that require consultation with law 
enforcement or experts. 
Knowledge of ethical standards regarding practicing within 
scope of competence. 

T37. Manage personal biases to maintain objectivity 
during investigations. 

K117. Knowledge of ethical principles regarding neutrality and 
professional objectivity in private investigations. 

T38. Recognize conflict of interest to prevent conditions 
that may impair judgment or impact investigation. 

K118. 

K119. 

Knowledge of types of personal and economic interests that 
present a conflict in private investigations. 
Knowledge of ethical principles regarding acting in the best 
interest of clients and society. 

T39. Maintain confidences within the limits of the law to 
protect sensitive information involved in 
investigations. 

K120. Knowledge of methods for managing conflicts of interest in 
private investigations. 
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CHAPTER 6 | CONCLUSION 

The OA of the PI-QM profession described in this report provides a comprehensive 

description of current PI-QM practice in California. The procedures employed to perform 

the OA were based on a content validation strategy to ensure that the results accurately 

represent PI-QM practice. Results of this OA provide information regarding current 

practice that can be used to develop a valid and legally defensible California Private 

Investigator Licensing Examination. 

Use of the California Private Investigator Licensing Examination outline contained in this 

report ensures that the Bureau is compliant with Business and Professions Code § 139. 

This report provides all documentation necessary to verify that the analysis has been 

completed in accordance with legal, professional, and technical standards. 
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APPENDIX A | RESPONDENTS BY REGION 
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LOS ANGELES COUNTY AND VICINITY 

County of Practice Frequency 

Los Angeles 55 

Orange 31 

TOTAL 86 

NORTH COAST 

County of Practice Frequency 

Sonoma 6 

TOTAL 6 

RIVERSIDE AND VICINITY 

County of Practice Frequency 

Riverside 13 

San Bernardino 9 

TOTAL 22 

SACRAMENTO VALLEY 

County of Practice Frequency 

Butte 2 

Glenn 0 

Lake 1 

Sacramento 17 

Sutter 0 

Yolo 1 

Yuba 1 

TOTAL 22 
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SAN DIEGO COUNTY AND VICINITY 

County of Practice Frequency 

Imperial 1 

San Diego 15 

TOTAL 16 

SAN FRANCISCO BAY AREA 

County of Practice Frequency 

Alameda 7 

Contra Costa 9 

Marin 4 

Napa 2 

San Francisco 7 

San Mateo 4 

Santa Clara 6 

Santa Cruz 1 

Solano 3 

TOTAL 43 

SAN JOAQUIN VALLEY 

County of Practice Frequency 

Fresno 2 

Kern 4 

Kings 1 

Madera 0 

Merced 3 

San Joaquin 2 

Stanislaus 2 

Tulare 3 

TOTAL 17 
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SHASTA-CASCADE 

County of Practice Frequency 

Plumas 0 

Shasta 1 

Siskiyou 1 

Tehama 0 

TOTAL 2 

SIERRA MOUNTAIN VALLEY 

County of Practice Frequency 

Amador 1 

Calaveras 1 

El Dorado 0 

Nevada 2 

Placer 2 

Tuolumne 1 

TOTAL 7 

SOUTH COAST AND CENTRAL COAST 

County of Practice Frequency 

Monterey 3 

San Benito 0 

San Luis Obispo 3 

Santa Barbara 2 

Ventura 6 

TOTAL 14 
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APPENDIX B | CRITICALITY INDICES FOR ALL TASKS BY CONTENT 

AREA 
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Content Area 1. MANAGING PRIVATE INVESTIGATION BUSINESS OPERATIONS 

4
4

 

Task Statement Frequency Importance Criticality 

4. Maintain records of billable time and expenses to invoice clients for services related to investigations. 3.91 4.33 17.87 

1. Manage business practices to comply with legal requirements regarding private investigative 
operations. 

3.28 4.10 14.26 

2. Obtain insurance to comply with private investigation liability requirements. 3.14 3.99 13.75 

3. Develop marketing strategies that comply with advertising and solicitation requirements to promote 
business. 

1.65 1.99 5.04 

6. Maintain personnel records to comply with employment and termination documentation 
requirements. 

0.94 1.58 3.86 

5. Provide employees with wages and other compensation to comply with employer obligations. 0.72 1.33 3.10 

Content Area 2. MANAGING PRIVATE INVESTIGATIONS 
2A. Scope of Engagement and Investigation Planning 

Task Statement Frequency Importance Criticality 

7. Evaluate client’s private investigative objectives to determine scope of services. 3.76 4.10 16.26 

8. Evaluate conditions associated with the investigation to identify potential hazards, safety issues, or 
problems.  

3.55 4.01 15.26 

10. Develop an investigation plan to define processes for guiding the investigation to completion. 3.64 3.89 15.14 

11. Develop contracts with clients to specify details of investigative services. 3.43 3.80 14.41 

9. Evaluate parameters of investigation to determine whether subcontracts or other experts are 
required. 

2.87 3.17 10.64 
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Content Area 2. MANAGING PRIVATE INVESTIGATIONS, continued 
2B. Information Gathering and Investigation Processes 

Task Statement Frequency Importance Criticality 

13. Conduct interviews to gather facts or secure statements related to investigation. 3.85 4.23 17.04 

12. Research data sources to obtain general information related to subject of investigation. 3.70 3.99 15.52 

14. Perform background check or investigation to gather information pertaining to persons or 
businesses. 

3.50 3.90 14.99 

16. Perform due diligence analyses to verify credibility of information or claims related to transactions or 
agreements. 

2.53 3.01 9.55 

17. Conduct surveillances to gather information about activities or whereabouts of subject of 
investigation. 

2.22 2.80 8.44 

18. Track individuals to locate missing or hard-to-find persons. 2.06 2.62 7.42 

19. Evaluate incident scenes to gather factual evidence related to damage, loss, or injury. 1.94 2.71 7.32 

15. Conduct assets searches to locate or recover real or personal property and financial interests. 1.71 2.18 5.54 

Content Area 2. MANAGING PRIVATE INVESTIGATIONS, continued 
2C. Investigation Analyses, Documentation, and Report of Conclusions 

Task Statement Frequency Importance Criticality 

22. Write report to describe processes and final results of the investigation. 4.18 4.47 19.39 

23. Review investigation findings with clients to clarify processes or conclusions. 3.89 4.18 17.08 

20. Analyze critical facts to develop conclusions that support or refute investigative claims or objective. 3.69 4.13 16.35 

21. Document evidence to preserve context and details of investigations. 3.44 4.01 15.32 
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Content Area 3. MANAGING TRIAL PREPARATION AND COURT PROCEEDINGS 
3A. Litigation Support 

Task Statement Frequency Importance Criticality 

26. Evaluate witnesses for potential legal testimony to identify strengths and weaknesses related to the 
case. 

2.00 3.00 7.90 

24. Provide litigation support to assist in preparing for trial or court proceedings. 1.93 2.92 7.43 

25. Prepare materials to introduce evidence or investigative findings in trial or court proceedings. 1.84 2.99 6.89 

27. Serve legal documents to notify individuals of legal actions. 1.74 2.46 6.75 

Content Area 3. MANAGING TRIAL PREPARATION AND COURT PROCEEDINGS, continued 
3B. Participation in Court Proceedings 

Task Statement Frequency Importance Criticality 

30. Preserve evidence to retain in the event of future litigation or case challenge. 2.02 3.27 8.58 

29. Provide testimony to present evidence or findings of investigations during trials or court 
proceedings. 

1.45 3.00 5.72 

28. Respond to subpoenas and court orders to comply with requirements for providing information or 
appearing in court. 

1.41 2.87 5.55 



 

 

 

   

    

     

  
                                                                                                                    

   

                  

                              

                                      

 

 

   

    

     

                                     

   
                                                                                                                                                       

   

        

                                                                   

                 
 

Content Area 4. MANAGING PROFESSIONAL AND ETHICAL RESPONSIBILITIES 

4A. Professional Responsibilities 

4
7

 

Task Statement Frequency Importance Criticality 

33. Adhere to standards regarding professional conduct to avoid violations related to professional 
qualifications, functions, and duties. 

4.36 4.66 20.64 

32. Comply with scope of practice parameters to carry out professional activities safely and effectively.  3.87 4.31 17.56 

31. Obtain firearms permit to carry concealed weapon while on private investigation assignments. 1.60 2.39 7.04 

34. Report unlicensed or unregistered private investigation activity to notify BSIS of violations. 1.10 3.51 4.76 

Content Area 4. MANAGING PROFESSIONAL AND ETHICAL RESPONSIBILITIES, continued 
4B. Ethical Responsibilities 

Task Statement Frequency Importance Criticality 

35. Conduct investigations with honesty and integrity to uphold standards of the profession. 4.72 4.90 23.31 

36. Practice within scope of competence to provide services congruent with education, training, and 
experience. 

4.50 4.71 21.56 

39. Maintain confidences within the limits of the law to protect sensitive information involved in investigations. 4.41 4.80 21.54 

37. Manage personal biases to maintain objectivity during investigations. 4.29 4.66 20.49 

38. Recognize conflict of interest to prevent conditions that may impair judgment or impact investigation. 3.71 4.50 17.04 
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APPENDIX C | KNOWLEDGE IMPORTANCE RATINGS BY CONTENT 
AREA 
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Content Area 1. MANAGING PRIVATE INVESTIGATION BUSINESS OPERATIONS 

Knowledge Statement Importance 

K1. Knowledge of laws regarding private investigator qualified manager obligations. 3.61 

K2. Knowledge of laws regarding private investigator business entities and structures. 3.14 

K5. Knowledge of laws regarding liability coverage for acts of errors or omissions. 3.03 

K10. Knowledge of methods for managing billable time records. 2.89 

K11. Knowledge of laws pertaining to fraudulent billing practices. 2.88 

K6. Knowledge of laws regarding liability coverage for bodily injury, death, or property 
damage when firearms are carried on duty. 

2.73 

K7. Knowledge of laws regarding insurance documentation and submission 
requirements. 

2.67 

K3. Knowledge of laws regarding fictitious business name requirements. 2.37 

K9. Knowledge of laws regarding solicitation of clients for private investigation services. 2.34 

K4. Knowledge of laws regarding out-of-state private investigation organizations 
operating in California. 

2.08 

K8. Knowledge of laws regarding advertising private investigation services. 2.07 

K16. Knowledge of laws regarding confidentiality of employee personnel files. 1.86 

K15. Knowledge of laws regarding recordkeeping and retention of employee personnel 
records. 

1.67 

K14. Knowledge of laws regarding workers’ compensation insurance requirements. 1.58 

K12. Knowledge of laws regarding employee wages, breaks, and other forms of 
compensation. 

1.55 

K13. Knowledge of laws regarding paid time off and unpaid leave requirements. 1.40 

50 



 

 

 

   

  

  

   
                                                                                                                      

 

                            

               

                 

   
                                                                                                               

 

   
                                                                                                                       

 

                                                                

    
                                                                                                                 

 

              

   
                                                                                                                    

 

                                          

                            

                 

   
                                                                                                               

 

  

Content Area 2. MANAGING PRIVATE INVESTIGATIONS 

2A. Scope of Engagement and Investigation Planning 

Knowledge Statement Importance 

K19. Knowledge of methods for managing client investigative requests that are illegal or 
unethical. 

3.39 

K17. Knowledge of laws related to providing private investigation services. 3.38 

K20. Knowledge of types of risks associated with conducting private investigations. 3.32 

K18. Knowledge of methods for evaluating investigative needs of potential clients. 3.07 

K21. Knowledge of methods for identifying unexpected issues or events during 
investigations. 

3.00 

K28. Knowledge of laws related to contracting with clients for private investigative 
services. 

2.91 

K24. Knowledge of elements of investigation plans. 2.85 

K25. Knowledge of methods for developing investigation plans based on scope of 
engagement. 

2.82 

K26. Knowledge of methods for developing time lines for investigation completion. 2.71 

K29. Knowledge of methods for developing scope of work and costs contract 
provisions. 

2.71 

K30. Knowledge of laws regarding the collection of retainer fees. 2.69 

K27. Knowledge of methods for approving changes to investigation plans. 2.59 

K23. Knowledge of laws related to use of subcontractors in investigative services. 2.51 

K22. Knowledge of conditions that require involving subcontractors or other experts in 
investigations. 

2.48 
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Content Area 2. MANAGING PRIVATE INVESTIGATIONS, continued 

2B. Information Gathering and Investigation Processes 

Knowledge Statement Importance 

K40. Knowledge of law regarding privacy rights as they relate to private investigations. 3.33 

K33. Knowledge of methods for verifying information related to subject of investigation. 3.26 

K34. Knowledge of laws regarding recording of investigation interviews.  3.22 

K50. Knowledge of methods for performing legal background checks or investigations. 3.22 

K35. Knowledge of laws regarding the use of coercion and duress in interviews.  3.20 

K37. Knowledge of methods for legally conducting investigative interviews. 3.19 

K31. Knowledge of types of information sources used in investigations. 3.19 

K32. Knowledge of methods for researching databases, social networking sites, and other 
resources. 

3.16 

K41. Knowledge of laws regarding accessing of arrests, convictions, and criminal 
background information. 

3.11 

K46. Knowledge of laws regarding accessing electronic data, social media, and phone 
accounts. 

3.05 

K74. Knowledge of requirements related to interacting with law enforcement, insurance 
agencies, and other parties involved in investigations. 

3.04 

K61. Knowledge of laws regarding privacy rights, harassment, and stalking. 3.04 

K64. Knowledge of laws regarding trespassing or physical intrusion during investigations. 3.01 

K38. Knowledge of methods for obtaining electronically recorded and typed statements. 2.98 

K66. Knowledge of laws regarding pretexting, misrepresentation, and impersonation in 
gaining information or evidence. 

2.96 

K65. Knowledge of laws regarding photographs, video recordings, and media manipulation 
or alteration. 

2.94 

K43. Knowledge of laws regarding accessing driver records and information. 2.94 

K44. Knowledge of laws regarding accessing education and employment information. 2.86 

K45. Knowledge of laws regarding accessing personal health information. 2.85 

K42. Knowledge of laws regarding accessing credit and consumer spending information. 2.79 

K62. Knowledge of laws regarding the use of GPS and tracking devices in surveillance. 2.76 

K72. Knowledge of methods for gathering physical or material evidence related to 
investigations. 

2.75 

K49. Knowledge of laws regarding discrimination and harassment. 2.75 

K39. Knowledge of techniques for managing defensive or hostile interviewees. 2.72 

K47. Knowledge of laws regarding performance of pre-employment screenings. 2.68 

K67. Knowledge of techniques for legally conducting covert and overt surveillance. 2.68 

K63. Knowledge of laws regarding eavesdropping and use of listening devices in 
surveillance. 

2.68 

K68. Knowledge of methods for managing unexpected events during surveillance. 2.57 
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Content Area 2. MANAGING PRIVATE INVESTIGATIONS, continued 

2B. Information Gathering and Investigation Processes, continued 

Knowledge Statement Importance 

K70. Knowledge of types of resources for finding missing or hard-to-find individuals.  2.50 

K56. Knowledge of signs of fraud, economic crimes, or other illegal activity in transactions. 2.41 

K60. Knowledge of types of equipment for performing surveillance. 2.40 

K69. Knowledge of methods for maintaining surveillance logs. 2.38 

K73. Knowledge of methods for documenting incidents associated with damage, loss, or 
injury.  

2.34 

K71. Knowledge of methods for performing skip-tracing or locate analyses. 2.25 

K48. Knowledge of laws regarding negligent hiring, retention, and supervision. 2.22 

K57. Knowledge of methods for verifying credibility of businesses or parties associated with 
transactions. 

2.18 

K51. Knowledge of methods for locating tangible, intangible, and hidden assets. 2.15 

K36. Knowledge of laws regarding the use of polygraphs and voice stress analysis in 
investigative interviews.  

2.06 

K59. Knowledge of methods for conducting legal, financial, and commercial due diligence 
analyses. 

2.01 

K52. Knowledge of laws regarding accessing investment, trust, and account information. 2.01 

K58. Knowledge of methods for identifying sources of risk or exposure associated with 
transactions. 

1.95 

K55. Knowledge of methods for performing legal asset searches and recovery.  1.94 

K53. Knowledge of methods for performing probate and estate discovery. 1.75 

K54. Knowledge of laws regarding repossession or recovery of assets and judgments. 1.69 
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Content Area 2. MANAGING PRIVATE INVESTIGATIONS, continued 

2C. Investigation Analyses, Documentation, and Report of Conclusions 

Knowledge Statement Importance 

K79. Knowledge of the elements of an investigative report. 3.23 

K80. Knowledge of laws regarding disclosure of public and non-public information. 3.18 

K82. Knowledge of techniques for objective report writing. 3.18 

K77. Knowledge of requirements regarding documentation of investigative field notes 
and evidence. 

3.11 

K78. Knowledge of requirements for securing and preserving information obtained 
during searches, interviews, and surveillances. 

3.09 

K76. Knowledge of methods for applying deductive and inductive reasoning in analyzing 
facts of investigation. 

3.01 

K84. Knowledge of methods for conveying information regarding investigations. 3.01 

K83. Knowledge of methods for securely distributing reports. 2.98 

K81. Knowledge of laws regarding defamation, slander, and libel.  2.93 

K75. Knowledge of methods for determining disposition of private investigations. 2.72 

K86. Knowledge of methods for addressing client responses to investigation outcomes. 2.64 

K85. Knowledge of methods for explaining technical terms and abbreviations. 2.35 
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Content Area 3. MANAGING TRIAL PREPARATION AND COURT PROCEEDINGS 

3A. Litigation Support 

Knowledge Statement Importance 

K91. Knowledge of laws regarding destruction of or tampering with evidence. 3.78 

K93. Knowledge of laws regarding obstruction of justice. 3.75 

K94. Knowledge of laws regarding witness intimidation or tampering. 3.71 

K87. Knowledge of procedures associated with criminal and civil proceedings. 3.66 

K89. Knowledge of requirements regarding admissibility of evidence in criminal and civil 
cases. 

3.59 

K88. Knowledge of requirements for establishing facts of private investigations in trial or 
court proceedings. 

3.58 

K90. Knowledge of methods for providing support in trial or court proceedings. 3.37 

K92. Knowledge of methods for preparing materials for use in trial or court proceedings. 3.34 

K98. Knowledge of methods for processing and serving legal documents. 3.11 

K96. Knowledge of types of legal documents involved in process serving. 3.10 

K95. Knowledge of methods for preparing witnesses for legal testimony. 3.09 

K97. Knowledge of laws regarding formal notification of legal actions. 3.01 
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Content Area 3. MANAGING TRIAL PREPARATION AND COURT 
PROCEEDINGS, continued 

3B. Participation in Court Proceedings 

Knowledge Statement Importance 

K106. Knowledge of methods for maintaining integrity of evidence chain of 
custody. 

3.82 

K105. Knowledge of requirements regarding preservation of investigative 
evidence. 

3.68 

K103. Knowledge of provisions of privilege in private investigations and their 
limitations. 

3.65 

K99. Knowledge of provisions of the work product rule and its limitations. 3.37 

K100. Knowledge of laws regarding responding to subpoenas and court orders.  3.34 

K104. Knowledge of methods for providing legal testimony in criminal and civil 
cases. 

3.31 

K102. Knowledge of provisions of the hearsay rule. 3.26 

K101. Knowledge of types of testimony and their legal requirements. 3.24 
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Content Area 4. MANAGING PROFESSIONAL AND ETHICAL RESPONSIBILITIES 

4A. Professional Responsibilities 

Knowledge Statement Importance 

K110. Knowledge of laws regarding professional conduct for private investigators.  4.34 

K109. Knowledge of laws regarding private investigator scope of practice. 4.18 

K108. Knowledge of standards regarding criminal and civil liability associated with use of 
force. 

3.88 

K111. Knowledge of types of unlicensed or unregistered activity in private investigations 
industry.  

3.70 

K107. Knowledge of laws regarding possession and carrying of firearms during private 
investigations. 

3.68 

K112. Knowledge of requirements for submitting unlicensed and unregistered activity 
lead forms. 

3.14 
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Content Area 4. MANAGING PROFESSIONAL AND ETHICAL RESPONSIBILITIES, 
continued 

4B. Ethical Responsibilities 

Knowledge Statement Importance 

K121. Knowledge of standards for protecting confidentiality of investigation 
documents and information. 

4.37 

K113. Knowledge of ethical principles for conducting private investigations. 4.33 

K114. Knowledge of methods for managing legal and ethical dilemmas that arise in 
private investigations. 

4.19 

K117. Knowledge of ethical principles regarding neutrality and professional 
objectivity in private investigations. 

4.16 

K119. Knowledge of ethical principles regarding acting in the best interest of clients 
and society. 

4.14 

K116. Knowledge of ethical standards regarding practicing within scope of 
competence. 

4.13 

K120. Knowledge of methods for managing conflicts of interest in private 
investigations. 

3.98 

K118. Knowledge of types of personal and economic interests that present a conflict 
in private investigations. 

3.94 

K115. Knowledge of situations that require consultation with law enforcement or 
subject matter experts. 

3.94 

*Highlighted section was removed based on April 2022 workshop. 
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Occupational Analysis of the PI QM Profession Bureau of Security and Investigative Services 



 

 
 

licensed private investligators. 

The Bureau of Secunty and 1nvestig1at1ive Serv1ices (Bur:eau1) is conducting an 
oocupational analys1is (OA) of the private investig!ator profession in Gal'ifom ia! The most 
important part of the OA is a survey of l'tcensed private investigators. Toe Bmeau invites 
you to complete the survey. 

An OA is a comprehensive stud¥ of the private imvestligator profession. Wiitlh your llelp, 
we wm gather accurate informatlion about th.e important tasks currently perfonned by 
private investligators in Califomia and the l<nowtedge tlhey need to perform those tasks 
safely andl competently. We wm use tllis int:ormabion to ensure tllat candidates for 
ltcensme in Galifornia are tested fair1y on current p~aot:ice. 

We worked with a group of ltoensed prnivate investigators andl tile Office of Professional 
Examination Services (OPES), to cleverop tllis survey. 

To cornpl'ete the sLHvey, click on the "Begin survey~ button below. Please oornpl'ete rt by 
the cleadl'ine of March 7, 2022. 

If you need assrstance. please contact - at~ dca.ca.gov. 

We value your contln'bution and appreci'ate your tlime! 

Thank you. 

Gloliela Garci1a 
Deputy Licensing Chief 
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BSIS 
BUREAU CF SECURITY & 
INVESTIGATIVE SERVICES 

PRIVATE INVESTIGATOR OCCUPATIONAL ANALYSIS SURVEY 

Part I - Personal Data 

Complete this survey only if you are currently a private investigator qualified 
manager and are working in California. 

GSIS recogn izes that every private invest igator may not perfo rm all of the tasks and use all of 

the knowledge contained in th is survey However, yOLff participatior is essential to t he success 

of this study, und your contribut ions will help estublisr standards tor sufe und etfect1ve privute 

invest igat or· practice in t he State of Cali forn10 

Tre informat ion you provide here is voluntary and confidential It will be treated as personal 

inrormal ion subj eel l o l he 1nrorrna lion Praclices Acl (Civil Code sect ion 1798 el seq ) and will 

be used on ly for the purpose of analyzing t he data from this survey to generate a demographic 

protile of qualified managers practic ing in Ca l1 forn iu 

* l. Are you currently working as a licensed private investigator (Pl) in California? 
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BSIS 
BUREAU CF SECURITY & 
INVESTIGATIVE SERVICES 

PRIVATE INVESTIGATOR OCCUPATIONAL ANALYSIS SURVEY 

Part I - Personal Data 

2. How long have you been a Pl? 

0 Less t 0 an a year 

O 1- 5 years 

Q 6- 10 years 

O 11- 15 years 

Q 16 20 years 

Q More ttli) ,"1 20 yec1rs 

3. What is the highest level of education you have achieved? 

Q High school dio orna / GED 

Q AssociaLe cegree 

Q 8achelcr's c ey ree 

Q Milstc r 's degree 

Q Doctorate 

Q Ot r,er (please specify) 
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What type of investigative work did you perform to qualify for licensure as a 

private investigator? (select all that apply) 

D Attorn ey 

D Corporate Investigat ions 

D Corpora te loss prevent ion 

D Emp loyee of a licensed priva te invest igator 

D lnsurance/wo1kel' s compensation 

D Investigati v e emp loyee for pract1c1ng attorney 

D Inv estigat iv e Jou rna list 

D Law enfo1cement 

D Lega l se1vices/pu blic defende r 

D Mil itary police or investiga t ions 

D Private or proprietary security 

D Ris k ma nagement related investigations 

D Otl1e r (please spec ify) 

5. What other California state-issued licenses or permits do you currently hold? 

(Check all that apply.) 

D None 

D Ala 1m company operator 

D Ba il Agent 

D Firearm permit/co ncealed carry permit 

D Private patro l operator 

D Process server 

D Repossessor 

D Secu r-i ty guard registration 

D Rem ote pilot l icense 

D Othe1 (please specify) 
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BSIS 
BUREAU CF SECURITY & 
INVESTIGATIVE SERVICES 

PRIVATE INVESTIGATOR OCCUPATIONAL ANALYSIS SURVEY 

Part I - Personal Data 

6. How many hours per week do you work as a Pl? 

0 10 °ours or fewer 

O 11- 20 r,ours 

Q 21- 30 hours 

Q 31- 40 l1ours 

Q More tlw ·, 40 hours 

7. How would you describe the location of your primary work setting? 

Q Pr vate business 

Q Cor·porate 

Q GovernmenL 

Q l ~) 1,1.,1 f r T 1 

Q Nonprofit 

0 Other (please specify) 

8. How would you classify the majority of your responsibilities as a private 

investigator? 

0 Owner/manager 

Q Superv isor 

Q Employee 

Q Subr:orr hJCl or 

Q Other (please specify) 
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How many non-investigative employees do you have? 

Q None 

Q 1- 5 employees 

Q 6- 10 employees 

Q 11- 25 employees 

Q 26-100 employees 

Q Over 100 employees 

10. How many investigative employees do you have that assist in private 

investigations? 

Q None 

Q 1-5 employees 

Q 6-10 employees 

Q 11-25 employees 

Q 26-100 employees 

Q Over 100 employees 
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Which of the following specialty services do you provide in your practice as a 

private investigator? 

D Accident/reconstruction 

D Arson/fire 

D Asset sea re 11/recovery 

D Background check 

D Civil lit 1gat1on 

D Computer forens ics/cybe1 rnme 

D Cr im ina l defense 

D DomestiC/fam ily law 

D Due diligence 

D Executive protect ion 

D Expe1t witness 

D Financial/ f raud 

D Fo1ens1c exa miner/a nalyst 

D Insura nce 

D Pe1son locate/m issing pe1so n/sk ip t race 

D Process service 

D Protect ive inte lli gence 

D Surveillance 

D Th reat Assessment and Management 

D Tr ial prepa1at ion 

D Unmanned Aerial Vehic les (UAV) Pilots 

□ Wrongful deat l1/ inJury 

D Ot l1e 1· (p lease spec ify) 

12. What is the physical location of your primary work setting? 

Q u ,·ban (mN e t l;an 50.000 peo ple) 

Q Ru ral (fewen han 50 .000 people) 
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BSIS 
BUREAU CF SECURITY & 
INVESTIGATIVE SERVICES 

PRIVATE INVESTIGATOR OCCUPATIONAL ANALYSIS SURVEY 

Part I - Personal Data 

13. In what California county do you perform the majority of your work? 

O Ala1Teda O 'i arin O San Mateo 

O Alo ne O 'ianposa 0 Sant a Barba1·a 

Q Amador 0 \l e " d0Ci " 0 O San l a Clara 

o Bull e 0 'ieced Q San l a Cr uL 

Q ( al;:Jv er,Js 0 'i ocloc Q She.1 st ;-) 

Q Colusc> 0 'i 0TI0 Q Sie1 r:) 

Q Conh, Costil Q 'iontcrcy Q Siskiyou 

Q De Norte O Napa O Solano 

0 El Dorado O Nevada O Sonoma 

Q Fresr o Q Orange 0 Stan s aus 

0 Glenn Q Plc,cer Q St. LlP. r 

Q HL'rr l ioldt Q Plurr· ,is Q Tetwrrw 

0 lmperia Q Riverside Q Trinity 

O Iny o O Sacramento O Tulare 

O Kern O San Benit o O Tuo lw"l ne 

O Kings Q San Bernard ino O Ventura 

Q Uke O S,in D,egc O Yolo 

Q L~ssen Q SrJn r rr_HK sco Q YubcJ 

Q Los Anqclcs Q San Joacu n 

O Madera O San LUIS Obispo 
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BSIS 
BUREAU CF SECURITY & 
INVESTIGATIVE SERVICES 

PRIVATE INVESTIGATOR OCCUPATIONAL ANALYSIS SURVEY 

Part II - Task Ra t ings 

INSTRUCTIONS FOR RATING TASK STATEMENTS 

In this part of the questiornaire, you will be presented witl' 39 task statements f' lease rate 

eacr, task as it relates to your current practice as a private invest igator· qualified manager 
using the Frequency and Importance sca les d isplayed below. Your freq uency and 
importa nce rat ings sl1ould be separa te ar d rrdependent rotrngs Therefore, t he ra t ings you 

assign using one rating scale should not influence the ratings tr'at you assign using the other 
rat ing scale. 

If t r e task is NOT a part of your current practice, rate the task as "O" (7ero) frequency and "O" 
(zero) importance 

Tre boxes ror ra ling l he rr·equency and rmpol'lance or eacl1 l ask have drop-down lisl s Clrck on 

the "down " ar row for each list to see t he rating, and then select the value based or' your 

current prnct ice. 

FREQUENCY RATING SCALE 

HOW OFTEN are these tasks performed in your current practice? Use the following 
scale to make your ratings. 

O - DOES NOT APPLY. I do not perform ths t ask in my current practice. 

1 - RARELY. This task is one of the tasks I per·form least often in rry curren t pr2,ctice relat ive 

to other· tasks I perform. 

2 - SELDOM. I hrs task is performed less often t han most other tasks I perform rn my current 

practice. 

3 - REGULARLY. Tl11s I ask is perrormed as ort en as oll1e1· Iasks I perrorm in n'y curr·en l 

pract ice. 

4 - OFTEN. This task is perforrred more ofter than most other tasks I perform ir my current 

practice . 
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- VERY OFTEN. This t ask is one of t he tasks I perform m ost often in my cu rrent pract ice 

relat ive to other t asks I perform. 

IMPORTANCE RATING SCALE 

HOW IMPORTANT are these tasks in performance of your current practice? Use the 

following scale to make your ratings. 

0 - NOT IMPORTANT, DOES NOT APPLY TO MY PRACTICE. This task is not import ant to 

my current pract ice, I do not perform t his task in my practice. 

1 - OF MINOR IMPORTANCE. Th is task is of m inor importance relative to other t asks; it has 

t he lowest priority of all th e t asks I perform in my cu rre nt practice. 

2 - FAIRLY IMPORTANT. This task 1s fa irly important relative to other tasks, however. it does 

not have t he priori ty of most other tasks I perfo rm in my current practice. 

3 - MODERATELY IMPORTANT. This t ask is moderat ely important for effective performance 

relat ive to other t asks; it has average pri or ity of a ll t he tasks I pe rform in my current practice . 

4 - VERY IMPORTANT. Th is t ask is very important rel ative to other t asks; it has a higher 

degree of priority th an m ost other tasks I perform 1n m y current practice. 

5 - CRITICALLY IMPORTANT. This task is one of the most critical tasks I perform relat ive t o 

other tasks, it has the highest degree of pr iority of all t he tasks I perform in my cu rrent 

practice . 

5 
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BSIS 
BUREAU CF SECURITY & 
INVESTIGATIVE SERVICES 

PRIVATE INVESTIGATOR OCCUPATIONAL ANALYSIS SURVEY 

Part II - Task Ratings 

14. Please rate the following tasks based on how often you perform the task 
(Frequency) and how important the task is for effective performance of your current 

practice (Importance). 

Content Area 1: Managing Private lnvestjgation Business Operatjons 

Tl. MDrwge businr.ss pr;x:t1ces to corro y with leQ{l 
rccuircmcnts rcqa rding P'"ivatc i"vcstiqativc operations 

T2. Obtain insura,ice to comply w ith private 
nvestiga l ion li atJili ly requ irernenls 

13. Dcvc op rr ixkcting strategies that comply w ith 
advertis1119 and solicitat on requireMents to promote 

bl-Si '1ESS 

14 Maintair' reco rds of l;tl able t r·1c and expenses to 

i"voice clients for services related to investigat ans 

T~ P'ovide employees 1NiL,·· wages ar·1d clh =:: r 

co ·npcns::::it ion t o co·nply w th c·nployc·· obligr.1 t1ons 

T6 . Maintain personnel 0 eco1·ds to comply wit h 

ernploymenl and lermiru licn dccumenlal on 
rcqu rcrTcnts. 

Frequency 

C­
l 
L 
C-

Importance 

7 
;] 

;JI ~1 '-------------' 
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BSIS 
BUREAU CF SECURITY & 
INVESTIGATIVE SERVICES 

PRIVATE INVESTIGATOR OCCUPATIONAL ANALYSIS SURVEY 

Part II - Task Ratings 

15. Please rate the following tasks based on how often you perform the task 
(Frequency) and how important the task is for effective performance of your current 

practice (Importance). 

Content Area 2: Managing Private Investigations 

Scope of Engagement and Investigation Planning 

T7. Evalu;Jte cl ent's pr ivute invr.stigut ve cbject ves to 

dctcrmi1c scope of se rv ices . 

TS Evaluate condit ions associated witl1 the 

inves ligalion Le idenli·y pole-·Lial t1iuards, safely issues 

Q ( proo cm~; 

T9 . Eva late pa 0 ameters of nvest1gation to deterr1 i 0 e 

whether subCO" Lrac Ls or olhe· exper l s are r·eou red 

110 Ucvclop c:m invcst igat on pion to define p--occsscs 

for guiding tr·e invest igat on to completion 

T~ l Deve op conLracLs wH, c ,enls Lo ,,pec.ily delails o l 

invcstigc:lt ivc scrv ccs. 

Frequency 

C-

[ 

C-

Importance 

7) 
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BSIS 
BUREAU CF SECURITY & 
INVESTIGATIVE SERVICES 

PRIVATE INVESTIGATOR OCCUPATIONAL ANALYSIS SURVEY 

Part II - Task Ratings 

16. Please rate the following tasks based on how often you perform the task 
(Frequency) and how important the task is for effective performance of your current 

practice (Importance). 

Content Area 2: Managing Private Investigations 

Information Gathering and Investigation Processes 

Frequency 

T12 . Rese;Hct1 data sot, rces to obt(J n ge'JE•ral 

nformat io 0 related to subject o" investigation 

T13 Conduct interv iews t o gather .. act s or secure 

Sldlernenls relalec Lo nves l galion 

C­
l 

7 C­
:][ 

114 l)crfcrrn bcJck,;1round check or nvcstigi1ti on to 

gather in'ormat on pertai 0 1ng to persons or businesses. [ ~J [ 

Importance 

T15 . Ccnducl asseLs sewc~es Lo locale or reuwe·· real 
or pcrscn::J propc r·ty c.rnd ~in;:J'K1::J I in terests c-= 71 C __ 

T16 Pe1ior'Yl due d1 igence analyses to verify cred bi lit y ~------~ ~---------~ 
of infcrnia l ion or claims rel:~Led to t ransacl ions or :J f ~ J 

i:Agrccrrcnts ---------~ 

Tl 7. Co"duct survei lla"ces to gather nfonnation aboct L ____ ~ 
acl ivi l ies or whe"ea ocul s v f subjecl cf nvesl.igalion. ~ 7) 

Tl 8. Track ind viduals to ocatc rr ssinq or- ha--d-to-fi ,.,d 

oersons 

T19. EvrJlurAte incidr.nt scem~s to gcJt"er frKtL ul 

evidence related to damaqe, loss, or 1n1ury . 

~11 ~1 ---------~ 

:JI ~1 ----------
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BSIS 
BUREAU CF SECURITY & 
INVESTIGATIVE SERVICES 

PRIVATE INVESTIGATOR OCCUPATIONAL ANALYSIS SURVEY 

Part II - Task Ratings 

17. Please rate the following tasks based on how often you perform the task 
(Frequency) and how important the task is for effective performance of your current 

practice (Importance). 

Content Area 2: Managing Private Investigations 

Investigation Analyses, Documentation, and Report of Conclusions 

Frequency 

T20 And yze u i tiec..11 L-Jc:ts to develop conclusions tth.1t 

suppo--t or rc"utc invcsti1at1vc cla ms or ob.icctivc 

T21 . DoCLw1 ent evidence to preserve context and 

detai s or nvesligalions 

C­
l 

122 . Write report to describe proccssr.,s ilfld f rnill ·TSll lt s [ 
o"" t he 1nvest1gat1on 

7 C­
:][ 

~J [ 

Importance 

T23 Re..,, ew invesligalicn findings wilh clienls Lo c ariry 

processes or conclusions 71 C __ 
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BSIS 
BUREAU CF SECURITY & 
INVESTIGATIVE SERVICES 

PRIVATE INVESTIGATOR OCCUPATIONAL ANALYSIS SURVEY 

Part II - Task Ratings 

18. Please rate the following tasks based on how often you perform the task 
(Frequency) and how important the task is for effective performance of your current 

practice (Importance). 

Content Area 3: Managing Trial Preparation and Court Proceedings 

Litigation Support 

Frequency 

T24. Provide I tigation support to DSS st in preOiHing "'or 

tria or court prccccc nqs 

T25 . Preoare m at erials to introduce evidence or 

invesl igalive ' ind ings i " Lr al or cov l p'·oceedings 

C­
l 

12G Lvc1luatc witnesses for potent ial cgal t c st1r ·1on y t o. [ 

identi fy strengths a 0 d weaknesses related to t he case 

7 C­
:][ 

~J [ 

Importance 

T27 Ser"\1e lega l docurnen ls Lo nol fy nc ivi(j trnls o· leg.a 

actions 71 C __ 
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BSIS 
BUREAU CF SECURITY & 
INVESTIGATIVE SERVICES 

PRIVATE INVESTIGATOR OCCUPATIONAL ANALYSIS SURVEY 

Part II - Task Ratings 

19. Please rate the following tasks based on how often you perform the task 
(Frequency) and how important the task is for effective performance of your current 

practice (Importance). 

Content Area 3: Managing Trial Preparation and Court Proceedings 

Participation in Court Proceedings 

T28. Resoond to subpoe"iJS aml ::curt o rrl ers t o r:orno y 

with rcqui--cmcnts for provid1nq inforMaticn O'" 

appearing in court 

Frequency 

l 
T29 P··ovide Lestirncny Le present ev1de·'ce or fi r·rji ·gs 

of ir•vcstigoti<rs during t riols or court proceedings C-
T30 Preserve evidence to 0 etain in t 0 e event of future l 

Ii Ligation o·· case cha le " ge. 

Importance 

15 



 

 

 

  

BSIS 
BUREAU CF SECURITY & 
INVESTIGATIVE SERVICES 

PRIVATE INVESTIGATOR OCCUPATIONAL ANALYSIS SURVEY 

Part II - Task Ratings 

20. Please rate the following tasks based on how often you perform the task 
(Frequency) and how important the task is for effective performance of your current 

practice (Importance). 

Content Area 4: Managing Professional and Ethical Responsibiljtjes 

Professional Responsibilities 

13 1 Obta n fi 0 canTs pcr11it to ca 1Ty concealed w eapon I 
w0 1le on pr v ate invest gatIon assignment s_ 

T32. Comp y -..v Lt1 scone orpuclice prnarnelers Lo c_Y ry I 
out orofcss onal act1 v1t1 cs safely and c ffcct1vcly . 

Fr-equency lrnportc;ncr. 

T33 _ 1\dhere to standards regarding orofess ona l 

:.:.onducL Lo avo id viclalions relalec Lo 0rnress onal 

q1ial1fic:ations. f1mct icrs .. rrnc dut ies 
C __ ;JC __ 

T34 _ Report un i censed 0 ° unreg iste red priva te 

invesLigaL1on JCLiv Ly Lo no l ify BSIS of vic ltHions. 
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BSIS 
BUREAU CF SECURITY & 
INVESTIGATIVE SERVICES 

PRIVATE INVESTIGATOR OCCUPATIONAL ANALYSIS SURVEY 

Part II - Task Ratings 

21. Please rate the following tasks based on how often you perform the task 
(Frequency) and how important the task is for effective performance of your current 

practice (Importance). 

Content Area 4: Managing Professional and Ethical Responsibiljtjes 

Ethical Responsibilities 

Frequency 

ns. Conclu :t ir•vest1giltio"s with honesty ,ind mteg ri ty 

to L o·0 old standards of th e profession. C-
T36 P·act1ce with n scope of competence to orovide 

services cnngruenl wil11 educalicn, Lra ining, and 

cxpcr1cncc 

B7 . "larage perso0 al biases t o maintain 001e~tiv1ty 

during invesl igalio1·s. [ 
I JO R.ccogn ~7C c~n:l1Ct of int crc~;t to prevent con~Jitio. ns r-

t hat 1'1ay 1m oa11· Judgment or impact 1westigat1on L 
T39 Main l ain con fidences wilt1in Lhe lirr Ls of L,·,e law Le l 
protect sensitive irr''"orrrcJtion involved in invcsti gut ons. 

Importance 

7) 
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BSIS 
BUREAU CF SECURITY & 
INVESTIGATIVE SERVICES 

PRIVATE INVESTIGATOR OCCUPATIONAL ANALYSIS SURVEY 

Part Ill - Knowledge Ratings 

INSTRUCTIONS FOR RATING KNOWLEDGE STATEMENTS 

In this part of the questio r naire, you will be presented 121 knowl edge statements f'lease ra te 

ead' kr'owledge staternent based on how irnportant you believe that knowledge is to tt' e 
effective performance of tasks in your current pract ice as a priva te investigator qualified 

manager 

It t r e knowledge does NOT apply to you r pmct ice, rate t r e statement as "O" (zero) importance 
urd go on to the next stutcmcnt 

Pl ease use t re fo llowing importance scale to rate t he knowledge statements: 

IMPORTANCE SCALE 

HOW IMPORTANT is this knowledge for effective performance of tasks in your 
current practice? 

0 - NOT IMPORTANT; NOT REQUIRED. This knowledge docs not apply to my current 
practice : rt is not required for effective perforrnance 

1 - OF MINOR IMPORTANCE. This knowledge is of minor importance for effect ive 

perforrnance; it is useful for some relatively rnir'or parts of rny cu rrent pract ice. 

2 - FAIRLY IMPORTANT. This knowledge is fa irly irrportart for effective perforrrance in some 

relatively major parts of rny cuner't practice. 

3 - MODERATELY IMPORTANT. I r rs knowledge is moderately important for effect ive 

per'forrnance ir' some re lat ively rnajor parts of my current pr·act ice. 

4 - VERY IMPORTANT. Thrs krowledge rs ver·y impor·lanl ror erreclive perrormar ce or las ks in 

rny curr ent practice . 

5 - CRITICALLY IMPORTANT. This knowledge is critica lly important for effective performance 

of tasks in my current practice 

18 



 

 

 

  

BSIS 
BUREAU CF SECURITY & 
INVESTIGATIVE SERVICES 

PRIVATE INVESTIGATOR OCCUPATIONAL ANALYSIS SURVEY 

Part Ill - Knowl edge Rat ings 

22. How important is this knowledge for effective performance of tasks in your 
current practice? 

Content Area 1: Managing Prjvate Investigation Business Operations 

Not 

,-.,portant: 

nol or rn nor FDirly Modern le y Very Criliu i ll y 

rccuircd imocrtancc im porta"t i 'Tlportant imoorta nt import ant 

K' Knovi;· ledge o.c lavv·s n?garding 

priva le invesl iga lor qual lied man3ge· 0 0 0 0 0 0 
ob llgot ons 

K2 Knov .. ·ledge o.r: lc11Ns regardin9 
privale invesl igalor bus iness entil es 0 0 0 0 0 0 
iJnd structures 

K3. Know ledge o la 1Ns rega rd ing 0 0 0 0 0 0 fi:.:titious business rume ·equirernents 

K4. Knowledge o"" lavJs regard ing out-

ol-slale prival e invesl igalion 0 0 0 0 0 0 
orga 0 17at ons operat ing in Califor 0 iil. 

KS Knowl edge o' laws regarding 

I dbi il y coverdge k)r acts of errcrs or 0 0 0 0 0 0 
omissions. 

K6 Knov"·l edge o.., lav"·s re9a rdin9 
l1<1bi ity coverage for bod ily injury. 

0 0 0 0 0 0 death, or prnperty da'Tlaqc when 

firearms a,.e carried on du ty 

K7 Kno1,r1,,.l edge o' laws regr-.i rd ing 

insura nce dccumcntat on anc 0 0 0 0 0 0 
subrr ssicn requiremenls. 

KS. Kno1,,vlcdgc o"' 101,,vs rc-gcJrd ing 

advert isin9 pr·ivate investiga tion 0 0 0 0 0 0 
services. 

19 



 

 

 

  

Knowledge or laws regarding 0 0 0 0 0 0 sol1c1tat10 n of clients for pnvate 

InvestIgatIon serv ices 

KlO. Know ledge of met110ds for 
0 0 0 0 0 0 managing billable time records 

Kll Know ledge of laws pertaining to 0 0 0 0 0 0 f raudulent b1ll1ng practices 

Kl2 Know ledge of laws regarding 

employee wages. breaks. and other 0 0 0 0 0 0 
forms of compensation 

K13 Know ledge of laws regarding paid 
t ime off and unpaid leave 0 0 0 0 0 0 
requirements 

K14 Know ledge of laws regarding 
workers· compensa t ion insurance 0 0 0 0 0 0 
requirements 

KlS Know ledge of laws regarding 
recordkeep1ng and retention of 0 0 0 0 0 0 
employee personnel records 

K16 Know ledge of laws regarding 
conf1dent1a l1t y of employee personnel 0 0 0 0 0 0 
files 

20 



 

 

 

  

BSIS 
BUREAU CF SECURITY & 
INVESTIGATIVE SERVICES 

PRIVATE INVESTIGATOR OCCUPATIONAL ANALYSIS SURVEY 

Part Ill - Knowledge Rat ings 

23. How important is this knowledge for effective performance of tasks in your 
current practice? 

Content Area 2: Managing Prjvate Investigations 

Scope of Engagement and Investigation Planning 

Not 

,-.,portant: 

nol or rn nor FDir ly Modern le y Very C:ri l iu 1ll y 

rccuirc d im ocrtancc importa"t i 'llportant im oortant import ant 

K~ 7 Knowledge of laws related to 

prov id ing pn val e invesli gal on 0 0 0 0 0 0 
services 

CB. Knowledge of r'le thods fo' 
evaluating ir'vesliga l ive needs or 0 0 0 0 0 0 
pct cntiol c ic ···t~_; 

K~9. Knowledge or r·1 el hods ro·· 
rnanDging client i '1vestigDtivP. requests 0 0 0 0 0 0 
that arc llcqa l or unethical 

K20. Knowledge of Lypes o i r sks 

associated 'Nth ccnduct ng private 0 0 0 0 0 0 
invest qations. 

K21. Krw 1,ov ledge or r -1 eltwds fO' 

idcnt fy nq unexpected ssucs er 0 0 0 0 0 0 
events dur ng invest igat ons. 

K22 . Knowledge of cone tions ttwt 

requi re involvi nq scocont ractors or 0 0 0 0 0 0 
othe r experts in invest igations 

K23. Knowl~dg~ or liJ \iVS relr-.i lecl LCJ LSe 

of subcont --actors n investigative 0 0 0 0 0 0 
services. 

K24 . Knm,v lcdgc of c lcrrcnts of 
0 0 0 0 0 0 invest gation plans. 

K25 . Knowledge of r-1 el11ods fv · 
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ping 1nvest1gat1on plans based u u u 
on scope of engagement 

K26 Know ledge of methods for 

developing t ime lines for 1nvest1gat1on 0 0 0 0 0 0 
complet ion 

K27. Know ledge of met110ds for 

approving cl1anges to 1nvest1gat1on 0 0 0 0 0 0 
plans 

K28. Know ledge of laws re lated to 

contrac ting w it h clients for private 0 0 0 0 0 0 
1nvest1gat1ve services 

K29 Know ledge of met110ds for 
develop ing scope of work and costs 0 0 0 0 0 0 
contract provisions 

K30. Know ledge of laws regarding t he 
0 0 0 0 0 0 col lect1on of retainer fees. 
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BUREAU CF SECURITY & 
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PRIVATE INVESTIGATOR OCCUPATIONAL ANALYSIS SURVEY 

Part Ill - Knowl edge Ratings 

24. How important is this knowledge for effective performance of tasks in your 
current practice? 

Content Area 2: Managing Private Investigations 

Information Gathering and Investigation Processes 

Not 

,-.,portant: 

nol or rn nor FDir ly Modern le y Very C:ri l iu 1lly 

rcc uirc d imocrtancc importa"t i 'llpor tant imoortant important 

K31 K11ow ledge o" types o" 

inlor·naLio" sources used n 0 0 0 0 0 0 
i nvcst g~Jtions 

K32 . K11owledge oc methods for 
resea rching dala tJases. social 0 0 0 0 0 0 
nctwor king sites, i:rnc: ot ,,cr resources 

K33. Knowledge o· melhods [or 

ver ify ing 1nforrrwt ion related to subject 0 0 0 0 0 0 
of nvcstiqatton 

K34. Knowledge o laws regard ng 
0 0 0 0 0 0 rccordi " g of invcstigat on interviews. 

K35 Knowledge o' laws regard ng the 

use o r c:oerc on rJ nc c ti ' ess in 0 0 0 0 0 0 
inte rviews 

K36 Know ledge o' laws regard ng the 

use of polygri:l phs and voice st··es~; 0 0 0 0 0 0 
ana ys1s in investigati ve i"tcrvicws 

K37 Knowledge o' rnet11ods for 

lega lly CO"du ~:t ing nv~sl gr·.1t ive 0 0 0 0 0 0 
interviews 

K38. Knowledge o rnelhods for 

obtii ining clcctroniui lly recorded o '' d 0 0 0 0 0 0 
t yped state/Tents. 

K39. Knowledge o Lechniques lor 

" 
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anaging defensive or hosti le u u 
1 nterv1ewees 

K40 Know ledge of law regarding 

privacy rights as t hey rela te to private 0 0 0 0 0 0 
i nvest1gations 

K41. Knowledge of laws regard ing 

accessing of arrests . convictions. and 0 0 0 0 0 0 
rnm1nal background 1nformat1on 

K42. Know ledge of laws regard ing 

accessing credit and consumer 0 0 0 0 0 0 
spending informat ion 

K43 Know ledge of laws regarding 
accessing driver records and 0 0 0 0 0 0 
1nformat1on 

K44. Knowledge of laws regard ing 
accessing education and employment 0 0 0 0 0 0 
information 

K45. Knowledge of laws regard ing 0 0 0 0 0 0 accessing persona l l1ealth 1nformat1on 

K46. Knowledge of laws regard ing 

accessing elect ronic data. social 0 0 0 0 0 0 
media. and phone accounts 

K47 Know ledge of laws regard ing 
performance of pre-employment 0 0 0 0 0 0 
screenings 

K48 Know ledge of laws regarding 
negligent hiring. retent ion. and 0 0 0 0 0 0 
superv ision 

K49 Knowledge of laws regard ing 0 0 0 0 0 0 d1scrim 1nat1on and harassment 

KSO Know ledge of methods fo r 

performing legal background checks or 0 0 0 0 0 0 
1 nvest1gat1ons 

KSl Know ledge of methods for 

locating tangible 1ntang1ble. and 0 0 0 0 0 0 
hidden assets 

K52 Knowledge of laws regard ing 
accessing investment t rust . and 0 0 0 0 0 0 
account 1nformat1on. 

K53 Know ledge of methods fo r 

performing probate and estate 0 0 0 0 0 0 
d iscovery 

K54 Know ledge of laws regard ing 

repossession or recovery of assets and 0 0 0 0 0 0 
Judgments 

KSS Know ledge of methods fo r 

performing legal asset searcl1es and 0 0 0 0 0 0 
recovery 
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S6 Know ledge of signs of fraud. 
0 0 0 0 0 0 economic cnmes. or ottier illega l 

act1v1ty 111 t ransactions 

K57. Know ledge of methods fo r 
verifying cred1bll1ty of busmesses or 0 0 0 0 0 0 
part ies associated with transact ions 

KSB. Know ledge of methods for 
identifying sources of ri sk or exposure 0 0 0 0 0 0 
associated w it h t ransactions 

K59 Know ledge of methods fo r 
conducting legal. f1 nanc1al. and 0 0 0 0 0 0 
commercia l due d1l1gence analyses 

K60 Know ledge of types of 0 0 0 0 0 0 equipment for performing surveillance 

K61 Know ledge of laws regarding 
privacy rights. harassment. and 0 0 0 0 0 0 
stalking 

K62 Knowledge of laws regard ing the 
use of GPS and t racking device s 111 0 0 0 0 0 0 
survei Ila nee 

K63 Know ledge of laws regard ing 
eavesdropping and use of l1sten1ng 0 0 0 0 0 0 
devices 1n surveillance 

K64 Know ledge of laws regarding 
t respassing or physica l 1ntrus1on during 0 0 0 0 0 0 
1 nvest1gat1ons. 

K65 Know ledge of laws regard ing 
photograpl1s. video reco rdmgs. and 0 0 0 0 0 0 
media manipula t ion or alteration 

K66. Knowledge of laws regard ing 
pretext ing. m1srepresentat1on. and 0 0 0 0 0 0 impersona t ion in gain ing information or 

evidence 

K67 Know ledge of techn iques for 
lega lly conducting cove rt and ove,t 0 0 0 0 0 0 
surve, Ila nee 

K68 Know ledge of methods fo r 
managing unexpected events during 0 0 0 0 0 0 
survei Ila nee 

K69 . Know ledge of methods fo r 
0 0 0 0 0 0 ma1nta1n1ng surveillance logs 

K70 Know ledge of types of resources 

for f1nd1ng m issing or l1a rd-to-f1nd 0 0 0 0 0 0 
1 nd1v1dua Is 

K71 Know ledge of methods fo r 
perform ing skip-tracing or locate 0 0 0 0 0 0 
ana lyses 

K72 Know ledge of methods fo r 
gat11enng pl1ys1ca l or materia l 0 0 0 0 0 0 
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idence re lated to invest1gat1ons 

K73 Know ledge of methods for 
documenting incidents associated wit h 0 0 0 0 0 0 
damage. loss. or 111iury 

K74 Know ledge of requ irements 

related to interacting wit l1 law 
0 0 0 0 0 0 enforcement. insurance agencies. and 

other parties involved 111 1nvestigat1ons 
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How important is this knowledge for effective performance of tasks in your 
current practice? 

Content Area 2: Managing Private Investigations 

Investigation Analyses, Documentation, and Report of conclusions 

Not 
im portant: 

not Of minor Fairly Moderate ly Very Critically 
requ ired importance important important important importa nt 

K75 Know ledge of met110ds for 
determ ining d1sposrt1on of private 0 0 0 0 0 0 
1 nvest1gatrons 

K76 Know ledge of met110ds for 
applying deductive and 1nduct 1ve 0 0 0 0 0 0 reason ing in ana lyzing facts of 
1 nvestIgatron 

K77 Know ledge of requirements 
regarding documentation of 0 0 0 0 0 0 
1nvest1gatrve freld notes and ev idence 

K7 8 Know ledge of requirements for 

securing a nd preserving information 0 0 0 0 0 0 obta ined during searches. i ntervrews. 
and surveillances 

K79 Know ledge of the elements of an 
0 0 0 0 0 0 1nvest1gat rve report 

K80 Know ledge of laws regardrng 
d isc losure of public and non-public 0 0 0 0 0 0 
1 nformat1on 

K81 Know ledge of laws regardrng 0 0 0 0 0 0 defamation. slander. and libel 

K82 Know ledge of teclrnrques for 0 0 0 0 0 0 ObJective report writ ing 

K83 Know ledge of methods for 0 0 0 0 0 0 securely distributing reports 

K84 Know ledge of methods for 

conveying rnformat1on regarding 0 0 0 0 0 0 
1 nvestIgatrons 

K85 Know ledge of methods for 

explaining tec l1r11cal terms and 0 0 0 0 0 0 
abbrevrations 

K86 Know ledge of met11ods for 

address ing clrent responses to 0 0 0 0 0 0 
1 nvest1gatron outcomes 
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How important is this knowledge for effective performance of tasks in your 
current practice? 

Content Area 3: Managing Trial Pre1;1aration and Court Proceedings 

Litigation Support 

Not 
importa nt : 

not Of minor Fa irly Moderately Very Critically 
required importance important important impo,tant important 

K87 Know ledge of procedures 
associat ed w1t l) criminal and c1v1I 0 0 0 0 0 0 
proceed Ings 

K88 Know ledge of requirements for 
estab l1sh111g facts of private 0 0 0 0 0 0 invest1gat1ons in trial or cou rt 
proceed Ings 

K89 Know ledge of requirements 
regarding adm1ss1b1l1ty of evidence 111 0 0 0 0 0 0 
criminal and civil cases 

K90 Know ledge of metl)ods for 

providing support 111 trial or court 0 0 0 0 0 0 
proceed Ings 

K91 Know ledge of laws regarding 

destruction of or tampering with 0 0 0 0 0 0 
evidence 

K92 Know ledge of metlwds for 
preparing materials for use in trial or 0 0 0 0 0 0 
court proceedings 

K93 Know ledge of laws regarding 0 0 0 0 0 0 obst ruction of justice 

K94 Know ledge of laws regarding 0 0 0 0 0 0 wit ness 1nt1m1dat 1on or tampering 

K95 Know ledge of methods for 
preparing witnesses for lega l 0 0 0 0 0 0 
testimony 

K96 Know ledge of t ypes of lega l 
documents involved 111 process 0 0 0 0 0 0 
serving. 

K97 Know ledge of laws regarding 0 0 0 0 0 0 forma l 11o t1f1cat 1011 of legal actions 

K98 Know ledge of met11ods for 

processing and serving lega l 0 0 0 0 0 0 
documents 
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Part Ill - Knowl edge Rat ings 

27. How important is this knowledge for effective performance of tasks in your 
current practice? 

Content Area 3: Managing Trial Pregaration and Court Pcoceedings 

Participation in Court Proceedings 

Not 
,-.,portant: 

nol or rn nor FDirly Modern le y Very Criliu i ll y 

rccuircd imocrtancc importa"t i 'Tlportant imoorta nt important 

K99 Knowledge of provisions o' t he 0 0 0 0 0 0 'Nork product ru e and its li -n il al ons 

K-00. Knowlcdqc o' laws rcgardinq 

responding to subpoenas and cou't 0 0 0 0 0 0 
oroers 

K~O~. KI1owledge o' types o' testrrnony 
0 0 0 0 0 0 and lheir legal requirernenl s. 

K' 0/. Know ledge o" previsions of the 
0 0 0 0 0 0 heo--say ru e. 

K:..03 . Know ledge o~ previsions or 
priv lcqc in private invcst iqat ions anc 0 0 0 0 0 0 
their I r'l itations 

K:..04. Know ledge o" m et hods for 

prov iding legal test rnony in crirr inal 0 0 0 0 0 0 
and civ il cases 

K:..05 . Know ledge oc rcquin .~··ncn t~.> 

regardi" g prese'vation of invest igative 0 0 0 0 0 0 
evidence 

K~Ofi . Knowledge o' mcttwds for 

rna rnta 1ing intewit y of evidence chai 1 0 0 0 0 0 0 
or cusLooy 
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Part Ill - Kn owl edge Rat ings 

28. How important is this knowledge for effective performance of tasks in your 
current practice? 

Content Area 4: Managing Professional and Eth ical Responsibilities 

Professional Responsibilit ies 

Not 

,-.,port ant: 

nol or rn nor FDir ly Modern le y Very Criliu i ll y 

rccuircd imocrtancc im porta"t i 'Tlportant imoorta nt import ant 

K~07 Knowledge oc lavv·s regcffd ing 

pcssessio" and car'y "9 or firearms 0 0 0 0 0 0 
duri ng orivotc in vc~_,t igot10,.·s 

COB Knowledge oc sta '"'darcs 

regardi" Q crirr inal and civ I llatJili ly 0 0 0 0 0 0 
c1ssoc1otcd 'N Hi use cf fo rce 

K~09. Knowledge o· lav,1s regard ing 
0 0 0 0 0 0 privDte investigcJtor scooe of pr.J ctice 

K~lO. Know ledge o' laws regard ing 

proless1onal conc ucL ro,· privale 0 0 0 0 0 0 
invest gato--s. 

CL Knowledge o' types o' 

ur·l1cerhed {H unregislered aclivily in 0 0 0 0 0 0 
private investigations indust ry . 

C12 Know ledge o' require'Tlents for 

subrr tt ng unlicensed and 0 0 0 0 0 0 
unrc c;istcrcd act v ity lead forMs 
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How important is this knowledge for effective performance of tasks in your 
current practice? 

Content Area 4: Managing Professional and Ethical Res1;1onsibilities 

Ethical Responsibilities 

Not 
important: 

not Of minor Fairly Moderate ly Very Critically 
requ ired importance important important important importa nt 

K113 Know ledge of ethica l princ iples 
0 0 0 0 0 0 for conduct rng private 1nvest1gatrons 

K114 Know ledge of methods fo r 
managing lega l and ethical dilemmas 0 0 0 0 0 0 
t hat arise 1n prrvate 1nvest1gat1ons 

K115 Know ledge of situations that 
require consultation w1t11 law 0 0 0 0 0 0 
enforcement or subJect matter experts 

Kl16 Know ledge of ethica l standards 

rega rding pract ic ing wit hin scope of 0 0 0 0 0 0 
competence 

Kll 7. Know ledge of ethica l princ iples 
rega rding neut ra lit y and professional 0 0 0 0 0 0 
ob1ect1v1ty 1n private 1nvest1gat 1ons 

K118 Know ledge of types of persona l 

and economic rnte rests tt1at present a 0 0 0 0 0 0 
conflict 1n prrvate rnvest rgat1ons 

K119 Know ledge of ethica l princ iples 
regarding acting 1n the best interest of 0 0 0 0 0 0 
clients and society 

Kl20 Knowledge of met hods fo r 
managing conflicts of interest 111 0 0 0 0 0 0 
prrvate 1nvest1gat rons 

Kl21 Know ledge of standards for 
protecting confiden t1 al1ty of 

0 0 0 0 0 0 1nvest1gatron documents and 

1 nformatron 
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32 


	Structure Bookmarks
	  
	Occupational Analysis of the PI QM Profession Bureau of Security and Investigative Services 
	Occupational Analysis of the PI QM Profession Bureau of Security and Investigative Services 
	Occupational Analysis of the PI QM Profession Bureau of Security and Investigative Services 
	Occupational Analysis of the PI QM Profession Bureau of Security and Investigative Services 
	Occupational Analysis of the PI QM Profession Bureau of Security and Investigative Services 
	Occupational Analysis of the PI QM Profession Bureau of Security and Investigative Services 
	Occupational Analysis of the PI QM Profession Bureau of Security and Investigative Services 
	Occupational Analysis of the PI QM Profession Bureau of Security and Investigative Services 
	Occupational Analysis of the PI QM Profession Bureau of Security and Investigative Services 
	Occupational Analysis of the PI QM Profession Bureau of Security and Investigative Services 
	Occupational Analysis of the PI QM Profession Bureau of Security and Investigative Services 
	Occupational Analysis of the PI QM Profession Bureau of Security and Investigative Services 
	Occupational Analysis of the PI QM Profession Bureau of Security and Investigative Services 
	Occupational Analysis of the PI QM Profession Bureau of Security and Investigative Services 
	Occupational Analysis of the PI QM Profession Bureau of Security and Investigative Services 
	Occupational Analysis of the PI QM Profession Bureau of Security and Investigative Services 
	Occupational Analysis of the PI QM Profession Bureau of Security and Investigative Services 
	Occupational Analysis of the PI QM Profession Bureau of Security and Investigative Services 
	2
	Artifact
	Occupational Analysis of the PI QM Profession Bureau of Security and Investigative Services 
	2 4 20 19 1 6 0 20 40 60 
	Occupational Analysis of the PI QM Profession Bureau of Security and Investigative Services 
	Occupational Analysis of the PI QM Profession Bureau of Security and Investigative Services 
	Occupational Analysis of the PI QM Profession Bureau of Security and Investigative Services 
	Occupational Analysis of the PI QM Profession Bureau of Security and Investigative Services 
	Occupational Analysis of the PI QM Profession Bureau of Security and Investigative Services 
	Occupational Analysis of the PI QM Profession Bureau of Security and Investigative Services 
	Occupational Analysis of the PI QM Profession Bureau of Security and Investigative Services 
	Occupational Analysis of the PI QM Profession Bureau of Security and Investigative Services 
	Occupational Analysis of the PI QM Profession Bureau of Security and Investigative Services 
	Occupational Analysis of the PI QM Profession Bureau of Security and Investigative Services 
	Occupational Analysis of the PI QM Profession Bureau of Security and Investigative Services 
	Occupational Analysis of the PI QM Profession Bureau of Security and Investigative Services 
	Occupational Analysis of the PI QM Profession Bureau of Security and Investigative Services 
	Occupational Analysis of the PI QM Profession Bureau of Security and Investigative Services 
	Occupational Analysis of the PI QM Profession Bureau of Security and Investigative Services 
	32 
	33 
	36 
	Occupational Analysis of the PI QM Profession Bureau of Security and Investigative Services 
	Occupational Analysis of the PI QM Profession Bureau of Security and Investigative Services 
	Occupational Analysis of the PI QM Profession Bureau of Security and Investigative Services 
	Occupational Analysis of the PI QM Profession Bureau of Security and Investigative Services 
	Occupational Analysis of the PI QM Profession Bureau of Security and Investigative Services 
	Occupational Analysis of the PI QM Profession Bureau of Security and Investigative Services 
	Occupational Analysis of the PI QM Profession Bureau of Security and Investigative Services 
	46 
	Task Statement Frequency Importance Criticality 35. Conduct investigations with honesty and integrity to uphold standards of the profession. 4.72 4.90 23.31 36. Practice within scope of competence to provide services congruent with education, training, and experience. 4.50 4.71 21.56 39. Maintain confidences within the limits of the law to protect sensitive information involved in investigations. 4.41 4.80 21.54 37. Manage personal biases to maintain objectivity during investigations. 4.29 4.66 20.49 38. Re
	Occupational Analysis of the PI QM Profession Bureau of Security and Investigative Services 
	Occupational Analysis of the PI QM Profession Bureau of Security and Investigative Services 
	Occupational Analysis of the PI QM Profession Bureau of Security and Investigative Services 
	Occupational Analysis Bureau of Security and Investigative Services 





Accessibility Report





		Filename: 

		occupational_analysis_piq.pdf









		Report created by: 

		



		Organization: 

		







[Enter personal and organization information through the Preferences > Identity dialog.]



Summary



The checker found no problems in this document.





		Needs manual check: 2



		Passed manually: 0



		Failed manually: 0



		Skipped: 0



		Passed: 30



		Failed: 0







Detailed Report





		Document





		Rule Name		Status		Description



		Accessibility permission flag		Passed		Accessibility permission flag must be set



		Image-only PDF		Passed		Document is not image-only PDF



		Tagged PDF		Passed		Document is tagged PDF



		Logical Reading Order		Needs manual check		Document structure provides a logical reading order



		Primary language		Passed		Text language is specified



		Title		Passed		Document title is showing in title bar



		Bookmarks		Passed		Bookmarks are present in large documents



		Color contrast		Needs manual check		Document has appropriate color contrast



		Page Content





		Rule Name		Status		Description



		Tagged content		Passed		All page content is tagged



		Tagged annotations		Passed		All annotations are tagged



		Tab order		Passed		Tab order is consistent with structure order



		Character encoding		Passed		Reliable character encoding is provided



		Tagged multimedia		Passed		All multimedia objects are tagged



		Screen flicker		Passed		Page will not cause screen flicker



		Scripts		Passed		No inaccessible scripts



		Timed responses		Passed		Page does not require timed responses



		Navigation links		Passed		Navigation links are not repetitive



		Forms





		Rule Name		Status		Description



		Tagged form fields		Passed		All form fields are tagged



		Field descriptions		Passed		All form fields have description



		Alternate Text





		Rule Name		Status		Description



		Figures alternate text		Passed		Figures require alternate text



		Nested alternate text		Passed		Alternate text that will never be read



		Associated with content		Passed		Alternate text must be associated with some content



		Hides annotation		Passed		Alternate text should not hide annotation



		Other elements alternate text		Passed		Other elements that require alternate text



		Tables





		Rule Name		Status		Description



		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot



		TH and TD		Passed		TH and TD must be children of TR



		Headers		Passed		Tables should have headers



		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column



		Summary		Passed		Tables must have a summary



		Lists





		Rule Name		Status		Description



		List items		Passed		LI must be a child of L



		Lbl and LBody		Passed		Lbl and LBody must be children of LI



		Headings





		Rule Name		Status		Description



		Appropriate nesting		Passed		Appropriate nesting










Back to Top



