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EXECUTIVE SUMMARY

The Bureau of Security and Investigative Services (BSIS) requested the Department of
Consumer Affairs’ Office of Professional Examination Services (OPES) to conduct an
occupational analysis to identify critical job activities performed by licensed Private
Patrol Operators in California. The purpose of the occupational analysis is to define
practice for Private Patrol Operators in terms of actual job tasks that new licensees
must be able to perform safely and competently. The results of this occupational
analysis serve as the basis for the examination program for the licensed Private Patrol
Operator profession in California.

To develop a legally defensible examination outline for Private Patrol Operators in
California, OPES conducted interviews with eight California-licensed Private Patrol
Operators, researched the profession, and facilitated three focus group workshops
between February 2012 and September 2012.

An OPES test development consultant facilitated three focus groups of licensees to
establish a description of practice using a content validation strategy. The first group of
Private Patrol Operators worked on reconciling and revising the task and knowledge
statements included in the existing examination outline. The second group of Private
Patrol Operators reviewed task statements developed by OPES based on the research
of the profession and the interviews. To assist in defining the practice of Private Patrol
Operators in California, licensees in the second group were asked to review and refine
existing task statements and to develop additional task statements. Several new task
and knowledge statements were created as a result of this process, and some
statements were eliminated due to overlap and reconciliation.

Upon completion of the first two focus groups, OPES developed a three-part
guestionnaire to be completed by Private Patrol Operators statewide. In the first part of
the questionnaire, licensees were asked to provide demographic information relating to
their work settings and businesses. In the second part, the licensees were asked to rate
specific job tasks in terms of frequency (i.e., how often the licensee performs the task in
the licensee’s current job) and importance (i.e., how important the task is to
performance of the licensee’s current job). In the third part of the questionnaire,
licensees were asked to rate specific knowledge statements in terms of how important
that knowledge is to performance of their current jobs.

BSIS sent notification letters to all Private Patrol Operators with active licenses in
California (total of 2,581) inviting them to complete the questionnaire online. Eleven
percent of licensed Private Patrol Operators (272) responded by accessing the Web-
based survey. The final sample size included in the data analysis was 197, or 8 percent
of the population that was invited to complete the questionnaire. This response rate
reflects two adjustments, the details of which are described in the Response Rate
section of this report. The 8-percent response rate indicates a reasonable level of
participation by current licensees.




OPES used the frequency and importance ratings to arrive at a critical value for each
task statement. The importance rating was used as the critical value for each
knowledge statement. A third focus group of licensed Private Patrol Operators
evaluated the task critical values and knowledge ratings and agreed that all tasks and
knowledge statements would be retained in the examination outline. After the content
area tasks were grouped, these licensees were asked to establish a linkage between
job tasks and knowledge statements.

The new examination outline is structured into five content areas weighted by criticality
relative to the other content areas. The examination outline specifies the job tasks and
knowledge that a California-licensed Private Patrol Operator is expected to have
mastered at the time of licensure. An overview of the final examination outline is
provided below.

OVERVIEW OF THE EXAMINATION OUTLINE

Percent

Content Area Content Area Description Weight

This area assesses the candidate’s ability to develop
accounts, business policies, and procedures to meet 25
the client’s and organization’s needs.

|. Business
Administration

This area assesses the candidate’s ability to evaluate
Il. Personnel prospective employees and maintain required 25
personnel records.

This area assesses the candidate’s ability to manage
the organization’s operational activity such as
contractual and legal obligations, work assignments,
billing procedures, and record keeping.

[ll. Management 31

This area assesses the candidate’s ability to determine
employment eligibility by using screening techniques to
verify employment information and report irregularities
to BSIS.

IV. Screening

This area assesses the candidate’s ability to prepare
V. Training and provide training to employees that meets 13
contractual and legal requirements.

Total 100
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CHAPTER 1. INTRODUCTION

PURPOSE OF THE OCCUPATIONAL ANALYSIS

The Bureau of Security and Investigative Services (BSIS) requested that the
Department of Consumer Affairs’ Office of Professional Examination Services (OPES)
conduct an occupational analysis to identify critical job activities performed by the
licensed Private Patrol Operator (PPO). The purpose of this occupational analysis was
to define the scope of practice of Private Patrol Operators in California with an
emphasis on public protection. The scope is defined in terms of the actual tasks and
knowledge required to perform safe and competent PPO work. The results of this
occupational analysis are summarized in a detailed examination outline that will be used
to develop licensing examinations and to clarify scope of practice issues.

CONTENT VALIDATION STRATEGY

To ensure that this occupational analysis reflects the actual tasks performed by Private
Patrol Operators, OPES implemented a content validation strategy to develop job task
and knowledge statements. The content validation strategy requires the technical
expertise of the licensees who perform the job to develop the content of the job task and
knowledge statements, to link knowledge to associated tasks, and to link examination
items (questions) to related tasks and required knowledge.

UTILIZATION OF EXPERTS

BSIS and OPES identified licensed Private Patrol Operators to participate as Subject
Matter Experts (SMEs) throughout the various phases of the occupational analysis
project. These Private Patrol Operators came from diverse demographic and practice
categories and held licenses that were in good standing with BSIS. This procedure was
used to ensure that the results of the occupational analysis would represent the current
practice of the BSIS-licensed PPO population.

OPES staff conducted individual interviews with SMEs in person or by telephone to
obtain the initial content information for the job task and knowledge statements. OPES
staff also facilitated SME focus groups to review the content of the job task and
knowledge statements, develop additional statements, approve the criticality ratings of
the statements as shown by the survey results, perform appropriate linkages, and
develop the examination outline.




ADHERENCE TO LEGAL STANDARDS AND GUIDELINES

Licensing, certification, and registration programs in the State of California adhere
strictly to federal and state laws and regulations. For the purpose of occupational
analysis, the following laws and guidelines are authoritative:

e California Business and Professions Code Section 139.

e Uniform Guidelines on Employee Selection Procedures (1978), Code of Federal
Regulations, Title 29, Section 1607.

e California Fair Employment and Housing Act, Government Code Section 12944.

e Principles for the Validation and Use of Personnel Selection Procedures (2003),
Society for Industrial and Organizational Psychology (SIOP).

e Standards for Educational and Psychological Testing (1999), American
Educational Research Association, American Psychological Association, and
National Council on Measurement in Education.

For a licensing, certification, or registration program to meet its objectives, the qualifying
examination must be based directly on activities currently performed on the job by
licensed, certified, or registered practitioners.

DESCRIPTION OF OCCUPATION

The Private Patrol Operator occupation is described as follows in the California
Business and Professions Code, Section 7582.1(a):

A private patrol operator, or operator of a private patrol service, within the meaning of
this chapter is a person, other than an armored contract carrier, who for any
consideration whatsoever: Agrees to furnish, or furnishes, a watchman, guard,
patrolperson, or other person to protect persons or property or to prevent the theft,
unlawful taking, loss embezzlement, misappropriation, or concealment of any goods,
wares, merchandise, money, bonds, stocks, notes, documents, papers, or property of
any kind; or performs the service of a watchman, guard, patrolperson, or other person,
for any of these purposes.



CHAPTER 2. OCCUPATIONAL ANALYSIS QUESTIONNAIRE (SURVEY)

SUBJECT MATTER EXPERT INTERVIEWS

BSIS provided OPES with a list of California-licensed Private Patrol Operators to
contact for telephone and on-site interviews. During the semi-structured interviews,
licensed Private Patrol Operators were asked to identify all of the activities performed
that are specific to the private patrol profession. The interviews confirmed major content
areas of their practice and the job tasks performed in each content area. They were also
asked to identify the knowledge necessary to perform each job task safely and
competently.

LIST OF JOB TASKS AND KNOWLEDGE STATEMENTS

OPES staff transcribed the information gathered during the interviews into a preliminary
list of job task and knowledge statements using consistent format and language.
Additional task and knowledge statements were developed to ensure that the
description of practice was comprehensive. The statements were then organized into
functional dimensions or content areas of practice.

In February and March 2012, OPES facilitated two focus groups of Private Patrol
Operators to evaluate the task and knowledge statements for technical accuracy and
comprehensiveness, and to assign each statement to the appropriate content area. The
group also verified that the content areas were independent and non-overlapping.
Additional task and knowledge statements were created as needed to complete the
scope of the content areas.

QUESTIONNAIRE DEVELOPMENT

OPES then developed the online occupational analysis survey, a questionnaire
soliciting the licensees’ ratings of the job task and knowledge statements for analysis.
Surveyed Private Patrol Operators were instructed to rate each job task in terms of how
often they performed the task (FREQUENCY), and how important the task was to the
performance of their current work (IMPORTANCE). In addition, they were instructed to
rate each knowledge statement in terms of how important the specific knowledge
statement was to the performance of their current work (IMPORTANCE). The survey
also included a demographic section for purposes of developing an accurate profile of
the respondents. A copy of the survey can be found in Appendix D.




PILOT QUESTIONNAIRE

Prior to initiating the final questionnaire, OPES prepared an online pilot survey. The
pilot questionnaire was reviewed by BSIS and a group of 10 SMEs for feedback about
the technical accuracy of the task and knowledge statements, estimated time for
completion, online navigation, and ease of use. OPES used this feedback to develop
the final questionnaire.

SAMPLING STRATEGY AND RESPONSE RATE

BSIS sent notification letters to all Private Patrol Operators with active licenses in
California (total of 2,581) inviting them to complete the questionnaire online. The online
format allowed for several enhancements to the survey and data collection process. As
part of the survey development, configuration, and analysis process, various criteria
were established to exclude invalid participants and capture data automatically,
significantly reducing data input errors.

A total of 272 licensed Private Patrol Operators (11percent) responded by logging into
the online survey. The total sample size included in the final data analysis was 197, or 8
percent of the original population that was invited to complete the questionnaire. This
response rate (8 percent) reflects two adjustments. First, data from respondents who
indicated they were not actively employed as Private Patrol Operators in California were
excluded from analysis. And second, the reconciliation process removed respondents
whose surveys were deemed invalid for various reasons (e.g., duplicate or invalid
license numbers).

RELIABILITY OF RATINGS

The job task and knowledge ratings obtained by the questionnaire were evaluated with
a standard index of reliability called coefficient alpha (a). Coefficient alpha is an
estimate of internal-consistency reliability of the respondents’ ratings of job task and
knowledge statements. Coefficients were calculated for all respondent ratings.

Table 1 displays the reliability coefficients for the task rating scales in each content
area. The ratings of task frequency (a = .98) and task importance (a = .98) for all
content areas were highly reliable. Table 2 displays the reliability coefficients for the
knowledge statements rating scale in each content area. The ratings of knowledge
importance (a = .99) for each content area were highly reliable. These results indicate
that the responding Private Patrol Operators rated the task and knowledge statements
consistently throughout the questionnaire.



TABLE 1 - TASK SCALE RELIABILITY

Reliability
Content Area Number of Frequency | Importance
Tasks
I. Business Administration 11 904 .885
II. Personnel 10 .969 971
[ll. Management 15 .940 .936
IV. Screening 3 .790 .920
V. Training 6 .899 .909
TOTAL 45 979 975
TABLE 2 - KNOWLEDGE SCALE RELIABILITY
Number of s
Content Area Knowledge |r|$1f)|(l)6;?el1lrlltcye
Statements
[. Business Administration 33 970
II. Personnel 18 978
[ll. Management 46 981
IV. Screening 9 .960
V. Training 18 961
TOTAL 124 .999




DEMOGRAPHIC SUMMARY

The following demographic summary describes the analysis of data provided by the
respondents in the 2012 occupational analysis survey.

Core Demographics
Respondents can be described in terms of the following demographic data (see Figures
1-8 and Tables 1-13):

e Most classified themselves as owners.

e Over half work 40 or more hours per week.

e Half categorized their businesses structured as a corporation.

e The top three services provided were private patrol, standing guard, and event
security.

Urban-Rural Classification

In order to provide a more detailed description of the urban-rural dimension, the
respondents’ counties of residence were categorized using the National Center for
Health Statistics (NCHS) classification scheme below.

NCHS Urban-Rural Classification Scheme for Counties (2006)

U.S. Department of Health and Human Services
National Center for Health Statistics

Metropolitan categories
Cactsggry Category name Category description
1 Large central NCHS-defined “central” counties of MSAs of 1
metro million or more population
2 Large fringe metro | NCHS-defined “fringe” counties of MSAs of 1
million or more population
3 Medium metro Counties within MSAs of 250,000 to 999,999
population
4 Small metro Counties within MSAS of 50,000 to 249,999
population
Non-Metropolitan categories
Ca(;[(e):ggry Category name Category description
5 Micropolitan Counties in micropolitan statistical areas
6 Noncore Counties not within micropolitan statistical areas

The scheme defines counties in terms of metropolitan and micropolitan statistical areas
and creates six categories for urban and rural classification. These categories were
used to refine the Private Patrol Operator survey data presented in Figure 8 and Table
14.
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FIGURE 1 — PRIVATE PATROL OPERATOR (PPO) POSITION TITLE
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FIGURE 2 — YEARS LICENSED AS A PPO
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FIGURE 3 — HOURS WORKED PER WEEK AS A PPO
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FIGURE 4 — HIGHEST LEVEL OF EDUCATION COMPLETED
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FIGURE 5 - EMPLOYMENT PRIOR TO OBTAINING CALIFORNIA PPO LICENSE
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FIGURE 6 — STRUCTURE OF PPO BUSINESS
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FIGURE 7 — PPOs BY REGION
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See Appendix E for county details by region.
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FIGURE 8 — PPOs BY URBAN-RURAL CLASSIFICATION
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TABLE 3 — PPO POSITION TITLE

Frequency Percent
Corporate Officer 25 9.2
General Manager 6 2.2
Qualified Manager 75 27.6
Operations Manager 10 3.7
Owner 100 36.8
Partner 4 1.5
Other 15 5.5
Missing 37 13.6
Total 272 100.0

TABLE 4 — YEARS LICENSED AS A PRIVATE PATROL OPERATOR (PPO)

Frequency Percent
0 to 5 years 93 34.2
6 to 10 years 55 20.2
11 to 20 years 71 26.1
More than 20 years 24 8.8
Missing 29 10.7
Total 272 100.0

TABLE 5 - HOURS WORKED PER WEEK AS A PPO

Frequency Percent
10 hours or less 45 16.5
11 to 20 hours 11 4.0
21 to 30 hours 19 7.0
31 to 40 hours 36 13.2
More than 40 hours 130 47.8
Missing 31 11.4
Total 272 100.0
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TABLE 6 — HIGHEST LEVEL OF EDUCATION

Frequency Percent
High school diploma 61 22.4
Associate degree 56 20.6
Bachelor’s degree 75 27.6
Master’s degree 20 7.4
Doctorate 4 1.7
Other formal education 26 9.6
Missing 30 11.0
Total 272 100.0

TABLE 7 — EMPLOYMENT PRIOR TO OBTAINING CALIFORNIA PPO LICENSE

Frequency Percent
Not related 13 4.8
Security Guard 96 35.3
Contract Security 19 7.0
Law Enforcement 72 26.5
Military 14 5.1
Proprietary/In-House Security 11 4.0
Other 18 6.6
Missing 29 10.7
Total 272 100.0

TABLE 8 — STRUCTURE OF PPO BUSINESS

Frequency Percent
Corporation 125 46.0
Partnership 10 3.7
Sole Proprietorship 95 34.9
Limited Liability Company 11 4.0
Missing 31 11.4
Total 272 100.0
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TABLE 9 — NUMBER OF PART-TIME EMPLOYEES IN PPO ORGANIZATION

Frequency Percent
None 45 16.5
1-25 Employees 138 50.7
26-50 Employees 16 5.9
51-75 Employees 7 2.6
76-100 Employees 5 1.8
101-300 Employees 4 1.5
Over 300 Employees 2 7
Missing 55 20.2
Total 272 100.0

TABLE 10 - NUMBER OF FULL-TIME EMPLOYEES IN PPO ORGANIZATION

Frequency Percent
None 51 18.8
1-25 Employees 107 39.3
26-50 Employees 17 6.3
51-75 Employees 7 2.6
76-100 Employees 4 1.5
101-300 Employees 8 2.9
Over 300 Employees 9 3.3
Missing 69 25.4
Total 272 100.0
TABLE 11 — TYPES OF SECURITY SERVICES PROVIDED
Frequency Percent
Alarm Response 57 23.8
Armed Courier 15 6.3
Armed Security 127 53.1
Personal Protection (executive/dignitary) 91 38.1
Private Patrol 159 66.5
Security Consultant 97 40.6
Standing Guard 189 79.1
Events Security 158 66.1
Loss Prevention 59 24.7

17




TABLE 12 — OTHER CALIFORNIA STATE-ISSUED LICENSES HELD

Frequency Percent
None 135 69.6
Alarm Company Operator 6 3.1
Locksmith 5 2.6
Private Investigator 40 20.6
Repossessor 0 0
Training Instructor Baton 15 7.7
Training Instructor Firearm 21 10.8
TABLE 13 — PPOs BY REGION
Region Region Name Frequency Percent
1 Los Angeles and Vicinity 91 33.5
2 San Francisco Bay Area 51 18.8
3 San Joaquin Valley 25 9.2
4 Sacramento Valley 10 3.7
5 San Diego and Vicinity 21 7.7
6 Shasta Cascade 0 0.0
7 Riverside-San Bernardino 23 8.5
8 Sierra Mountain 4 1.5
9 North Coast 6 2.2
10 South/Central Coast 7 2.6
Missing 34 12.5
Total 272 100.0
See Appendix E for county details by region.
TABLE 14 — PPOs BY URBAN-RURAL CLASSIFICATION
Clasl\;ﬁ:_éition Class Name Frequency Percent
1 Large Central Metro 163 59.9
2 Large Fringe Metro 29 10.7
3 Medium Metro 36 13.2
4 Small Metro 8 2.9
5 Micropolitan 2 0.70
Missing 34 12.5
Total 272 100

See page 6 concerning the NCHS Urban-Rural Classification Scheme for Counties (2006).




CHAPTER 3. EXAMINATION OUTLINE DEVELOPMENT

TASK CRITICAL VALUES

In order to determine the critical values (criticality) of the task statements, the frequency
rating (F;) and the importance rating (l;) for each respondent were multiplied, and the
products were then averaged across respondents.

Critical task index = mean [(F;) x ()]

The task statements were then ranked according to the tasks’ critical values. The task
statements, mean ratings, and associated critical values are presented in Appendix A.
In September 2012, a focus group of SMEs evaluated the tasks’ critical values from the
survey results. OPES staff instructed the SMEs to identify a cut-off value of criticality in
order to determine if any tasks did not have a high enough critical value to be retained.
The SMEs determined that no tasks should be eliminated.

KNOWLEDGE IMPORTANCE VALUES

In order to determine the importance of each knowledge, each knowledge statement’s
mean importance (I) rating was calculated. The knowledge statements were then
ranked according to mean importance. The knowledge statements and their importance
values are presented in Appendix B. The same SME focus group that evaluated the
task critical values also reviewed the knowledge statement importance values. The
SMEs determined that no knowledge statements should be eliminated.

CONTENT AREAS AND WEIGHTS

The relative weights of the content areas for the examination outline were calculated by
dividing the sum of the task critical values for a content area by the overall sum of the
task critical values for all tasks.

Sum of Critical Values for Tasks in Content Area = Percentage Weight of Content Area
Sum of All Tasks' Critical Values

Preliminary content area weights calculated from the survey results are presented in
Table 15.
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TABLE 15 - SUMMARY OF PRELIMINARY CONTENT AREAS

S.T.’g?sl?f # of Tasks | Actual
Content Area . in Content | Weights
Critical
Area (%)
Values
I. Business Administration 159.67 11 25%
II. Personnel 161.53 10 25%
[Il. Management 205.51 15 31%
IV. Screening 38.64 3 6%
V. Training 87.70 6 13%
TOTAL 653.05 45 100%

During the September 2012 focus group, the SMESs reviewed the preliminary content
area weights from the survey results and agreed that the content area weights
accurately represented the distribution of activities in their occupation.

LINKAGE OF KNOWLEDGE STATEMENTS TO TASK STATEMENTS

For an examination to be considered content valid or job related, the relationship
between the examination content (the examination items) and the content of the actual
job must be demonstrated. This is accomplished by a content validation methodology
that includes linking the task statements with the knowledge statements, thereby
ensuring that there is at least one knowledge statement for each task statement. The
involvement of SMEs throughout the process establishes the job-relatedness of the task
and knowledge statements that appear on the final version of the examination outline.
All examination questions must be linked to both a task and a knowledge statement.

The same SME focus group that evaluated the results of the occupational analysis
survey performed the task-knowledge statement linkage. The SMEs assigned each
knowledge statement to associated task statements within each content area to ensure
that every task statement had at least one knowledge statement associated with it and
every knowledge statement was associated with at least one task. The results of the
task-knowledge linkage are found in the examination outline in Appendix F.

20



CHAPTER 4. EXAMINATION OUTLINE

STRUCTURE AND CONTENT

The SME focus group further categorized the tasks in each content area into subareas
and labeled the areas by their content. The SMEs determined how to distribute each
content area’s weight across the subareas. This procedure provides a more detailed
examination outline when content areas have numerous tasks and ensures sampling
consistency across examination versions. The detailed examination outline is used to
create a selection matrix for examination versions. Breaking down content areas into
subareas ensures that each examination version samples from the smallest possible
content area by the same proportion.

DESCRIPTION OF CONTENT AREAS AND SUBAREAS

The SME focus group developed a narrative description for each of the five content
areas to provide a broad perspective of each areas as well as a defining theme. The
overview of the examination outline presented in Table 16 includes these narrative
descriptions.

21




TABLE 16 — EXAMINATION OUTLINE OVERVIEW

Content Area Weight and Description

Subarea Weights

Content Area | - Business Administration (25%)

This area assesses the candidate’s ability to develop
accounts, business policies, and procedures to meet the
client’s and the organization’s needs.

A. Client Development -11%
B. Operations - 14%

Content Area Il - Personnel (25%)

This area assesses the candidate’s ability to evaluate
prospective employees and maintain required personnel
records.

Content Area Ill - Management (31%)

This area assesses the candidate’s ability to manage the
organization’s operational activity such as contractual
and legal obligations, work assignments, billing
procedures, and record keeping.

A. Records -11%
B. Employees - 7%
C. Legal Requirements -13%

Content Area IV - Screening (6%)

This area assesses the candidate’s ability to determine
employment eligibility by using screening techniques to
verify employment information and report irregularities to
BSIS.

Content Area V - Training (13%)

This area assesses the candidate’s ability to prepare and
provide training to employees that meets contractual and
legal requirements.

In summary, the examination outline provides the results of the occupational analysis in
terms of defined content areas, specific task and knowledge statements, and weights of
content areas and sample groups. It serves as a comprehensive description of the
information that a Private Patrol Operator is expected to have mastered at the time of
licensure. The examination outline is also used by SMEs to write and review examination
guestions and to create the structure of each examination version. The final examination

outline is presented in Appendix F.
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CHAPTER 5. CONCLUSION

The occupational analysis of the Private Patrol Operator profession described in this
report provides a comprehensive description of current practice. The procedures of the
occupational analysis are based upon a content validation strategy to ensure that the
results accurately represent PPO practice in California. By adopting the examination
outline in this report, BSIS ensures that their examination program is job-related. This
report provides all documentation necessary to verify that the analysis has been
performed in accordance with legal, technical, and professional standards.
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APPENDIX A — CRITICAL INDICES FOR ALL JOB TASKS
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Business Administration

Item Mean Task Critical
4 Task Statement Task
FREQ | IMP | Index

5 Develop policies and procedures to establish guidelines 3.92 4.37 17.11
for the operations of the company.

2 Develop proposal to enter into contract according to 3.86 4.25 16.39
client’s security needs by stating work assignments,
cost and fees, and post orders.

33 | Develop post orders and procedures for client and 3.91 4.19 16.39
security guard safety.

34 | Develop a policy and procedures manual (e.g., 3.84 4.19 16.07
employee handbook, uniforms, benefits, sexual
harassment training) to establish guidelines under which
security guards function.

1 Assess client needs and expectations of work 3.81 4.29 16.04
assignment to determine type of security services (e.g.,
work location, length of assignment, number of security
guards needed) to provide.

3 Develop scope of work according to client needs to 3.82 4.20 16.04
define services to be provided.

35 | Develop a contract template to describe security 3.79 3.99 15.13
services to be provided to clients.

36 | Prepare a cost breakdown to use in analysis to prepare 3.66 3.90 14.31
contract proposal.

6 Develop marketing and advertising of security services 3.37 3.75 12.62
according to State laws and regulations (e.g., business
cards, stationary, Internet).

7 Develop a business plan and identify services to be 3.29 3.72 12.22
provided for use in creating service contracts and
securing insurance.

4 Evaluate needs to determine private patrol operators 2.3 3.05 7.02
ability to subcontract or provide subcontract services
within insurance limitations, State laws, and
regulations.
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Personnel

Item sk Stat t Mean Task C_Ir_itici:(al
ask Statemen as

# FREQ | IMP | | dex

8 Maintain personnel files according to related laws to 4.08 4.31 17.59
meet retention, confidentiality, termination, and audit
requirements.

12 | Require all applicants to provide license, training 4.15 4.21 17.49
details, and employment references.

16 | Maintain documentation of security guard records (e.g., 4.06 4.25 17.27
guard card, training verifications) in preparation of
audits.

14 | Assign work and provide monetary compensation for 4.02 4.28 17.20
hours worked according to labor laws.

15 | Determine physical requirements and demands of guard 3.84 3.96 15.23
post assignments to advise and inform guard
employees.

17 | Maintain documentation of all employee records as 3.96 4.23 16.78
required by (small) business, labor, and/or tax
regulations (e.g., workers’ comp, taxes, DE3, I-9,
background checks).

13 | Provide newly hired security guards with job 3.88 4.07 15.77
descriptions, employee handbook, and/or company
policies.

9 Evaluate and review select security guard work 3.85 3.84 14.79
experience for specific job assignments.

11 | Interview, accept, and screen applications for 3.69 4.01 14.78
employment and hiring of new security guards.

10 | Implement termination policy (employee handbook) in 3.64 4.02 14.63
accordance with legal requirements.
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Management

Item sk Stat t Mean Task C_Ir_iticl:(al
ask Statemen as

# FREQ | IMP Index

21 | Maintain records according to regulations for required 4.00 4.14 16.55
record retention.

18 | Create and manage billable time records for the purpose 3.98 4.14 16.51
of invoicing clients for security services provided.

23 | Verify assignments are being performed according to 4.01 4.03 16.14
contractual agreement, post orders, and company policy
by monitoring security guard job activities.

29 | Provide business services in compliance with local 3.90 4.05 15.81
ordinances for business operations and security services
(e.g., licensing, advertising, vehicles, uniforms).

27 | Provide uniforms that meet State and local regulations 3.80 412 15.65
to security guards to be worn while providing security
Services.

20 | Confirm information included on incident reports of 3.88 4.02 15.59
unusual occurrences follow requirements according to
regulations (e.g., accident, break-in, firearms, discharge,
injury, or use of force).

26 | Maintain and provide employees with current 3.84 3.89 14.92
communication regarding employment and/or labor
laws.

19| confirm information included on daily activity reports 3.89 38l | 1482
are in accordance with best practices.

24 | Evaluate employee work skills and abilities to 3.84 3.86 14.82
determine whether additional training is needed to meet
contractual obligations with client(s).

25 | Designate security guard work assignments according 3.71 3.80 14.09
to employee skills, certification, and abilities to meet
site requirements (e.g., multiple security guards, armed
security guards, 24-hour watch).

32 | Maintains current insurance policy for coverage of 3.35 3.94 13.21
guard employees carrying firearms as required by
regulations.

22 | Maintain records of firearms possessed by and under 3.21 3.40 10.93
the personal control of security guards according to
regulations.

28 | Provide patrol vehicles and equipment (motorized and 3.07 3.40 10.43
non-motorized) that meet State and local regulations
when using to provide security services.

30 | submit nonlethal weapon report of incident(s) as 2.23 3.79 8.47
required by law to the Bureau.

31| submit lethal weapon report of incident(s) as required 2.06 3.68 .57
by law to the Bureau.
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IV.  Screening
Item Mean Task Critical
Task Statement Task
# FREQ | IMP Index
37 | Analyze results of screening process from information 3.70 3.99 14.74
provided by potential security guard employee(s) to
determine employment eligibility (e.g., permits,
licenses, training documents).
38 | Screen potential security guard employees prior to 3.60 4.03 14.51
hiring by conducting background checks to verify
application information.
39 | Report findings of irregularities (e.g., counterfeit or 2.31 4.06 9.39
altered guard card, SSN cards, identification
documents) found during screening process to Bureau.
V. Training
Item Mean Task Critical
Task Statement Task
# FREQ | IMP Index
41 | Provide training to security guards by following Bureau 3.92 4.24 16.63
guidelines to meet requirements before assigning to
post.
40 | Provide training to security guards for meeting 3.84 4.06 15.58
contractual requirements of client(s).
44 | Provide general training to all employees to meet 3.70 4.14 15.31
business legal requirements (e.g., sexual harassment,
discrimination, employee safety, supervisor).
42 | Participate in industry professional organizations for 3.20 3.63 11.63
private patrol operator professional development and
training.
43 | Send guards to training for specific certification 2.95 3.75 11.08
requirements (lethal and nonlethal weapons) needed for
guard post assignments.
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Business Administration

Item # Knowledge Statement I Mean
mportance

14 Knowledge of own private patrol operator scope of services and 4.56
abilities or limitations.

3 Knowledge of laws related to the limitations of types of security 4.50
services that can be provided to clients.

13 Knowledge of criteria used to help identify threats or risks 4.40
associated with security service needs (e.g., lighting, location,
visibility)

79 Knowledge of emergency procedures for security guard 4.40
employees.

89 Knowledge of legal obligations in regards to security service 4.38
contracts.

10 Knowledge of insurance types, coverage, and limitations provided 4.35
by insurance companies for private patrol operators.
Knowledge of required insurance costs (e.g., workers’ 4.32

83 compensation, liability) related to security services.

80 Knowledge of supervisory responsibilities related to security 4.30
Services.

5 Knowledge of criteria for standing guard security services. 4.29

87 Knowledge of contractual obligations for security services. 4.29

88 Knowledge of limitations (e.g., scope, experience, resources) for 4.29
providing security services.

6 Knowledge of criteria for private patrol services. 4.27

86 Knowledge of business practices as related to security services. 4.25

85 Knowledge of direct payroll costs (e.g., wage rate, 4.23
employer/employee taxes) related to security services.

7 Knowledge of methods used to assess client’s needs and 4.22
expectations of work assignment(s).

11 Knowledge of interview techniques used to identify and determine 4.21
client's security needs.

84 Knowledge of overhead costs (e.g., training, supervision, 4.21
equipment, vehicle) related to security services.

1 Knowledge of techniques used to size and identify client's security 4.20
service requirements.

82 Knowledge of policies and procedures used to communicate 4.19
responsibilities to security guards.

2 Knowledge of methods used to develop post orders that are in 4.17
compliance with client contracts.

19 Knowledge of techniques used to develop private patrol service 4.17
contracts.

9 Knowledge of how implementing guidelines for providing security 4.09

services will impact operations and employee understanding.
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Mean

Item # Knowledge Statement
Importance

16 Knowledge of resources available to assist in the development of 4.09
company policies and guidelines for private patrol services.

12 Knowledge of laws related to advertising and solicitation of 4.07
business provided by a licensed private patrol operator.

15 Knowledge of project management techniques used to identify 4.06
security service activities and allocate resources.

78 Knowledge of hazardous material procedures for security guard 4.06
employees.

91 Knowledge of resources available to use in developing client 3.97
contracts.

92 Knowledge of resources available to prepare and develop proposal 3.97
details (e.g., cost breakdown, WBS).

90 Knowledge of supervisors-to-security-guard ratio aspects of 3.96
providing security services.

17 Knowledge of resources available to assist in the development of a 3.90
business plan for private patrol services.

4 Knowledge of criteria for personal (executive or dignitary) 3.79
protection of clients.

18 Knowledge of security service limitations and contingency 3.63
planning techniques to identify subcontracting service
requirements and resources.

8 Knowledge of aspects of the security services identified in 3.51

company guidelines or a business plan that defines subcontracting
policies.
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Personnel

Item # Knowledge Statement Mean
Importance

23 Knowledge of laws related to criminal history and hiring of 4.42
security guards.

26 Knowledge of laws related to Bureau audit requirements of 4.39
personnel files.

24 Knowledge of laws related to confidentiality of personnel files 4.38
(e.g., ADA, HIPAA).

28 Knowledge of company policies and procedures regarding release 4.34
of employee records.

29 Knowledge of company policy and labor laws regarding 4.34
termination of employees.

22 Knowledge of laws regarding minimum qualifications to work as a 4.32
security guard.

32 Knowledge of information required to be provided to employee 4.25
and/or guard staff regarding work hours, time reporting, and
monetary compensation.

25 Knowledge of laws related to retention of files of former 4.22
personnel.

33 Knowledge of management communication techniques used to 4.15
confirm guard understanding and expectations of post orders.

27 Knowledge of company policies and procedures used to request, 4.14
solicit, and investigate job history.

21 Knowledge of laws regarding interviewing processes for security 4.13
guards.

31 Knowledge of details related to physical requirements of guard 4.08
post positions that should be communicated to assigned guards.

34 Knowledge of procedures used to provide newly hired employees 4.08
with required employment information (e.g., HR, personnel).

30 Knowledge of criteria, requirements, and physical demands of 4.07
various security guard post assignments.

20 Knowledge of interview techniques used to assess potential 4.00
employees for security services.

37 Knowledge of techniques used to screen employment applications 3.99
of potential employees.

36 Knowledge of resources, methods, and tools used to assist in 3.80
scheduling guard assignments.

35 Knowledge of resources (e.g., EDD, Internet) for recruiting new 3.78

security guard applicants.
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1. Management

Item # Knowledge Statement I Mean
mportance

65 Knowledge of requirements for reporting on-duty security 4.46
incidents of emergency situations (e.g., discharge of firearm,
death) to the Bureau.

39 Knowledge of requirements for reporting emergency situations 4.45
(e.g., discharge of firearm, death) to the Bureau.

46 Knowledge of critical and various timelines required for filing 4.44
incident reports with the Bureau.

76 Knowledge of requirements for reporting on-duty security 4.44
incidents involving non-lethal or physical altercations.

51 Knowledge of requirements and procedures for compliance with 4.43
Cal/OSHA Laws and Regulations.

79 Knowledge of emergency procedures for security guard 4.40
employees.

89 Knowledge of legal obligations in regards to security service 4.38
contracts.

67 Knowledge of laws related to time limitations for reporting on- 4.36
duty security service incidents.

72 Knowledge of requirements and regulations regarding the design 4.36
and use of security uniforms worn by private patrol operator
employees.

54 Knowledge of various requirements regarding retention of payroll, 4.35
incident, and tax records.

47 Knowledge of guidelines and reporting requirements for filing 4.34
Workers’ Compensation claims.

64 Knowledge of requirements for posting of employee 4.34
communications regarding State, Federal, and safety information
(e.g., HIPAA, OSHA, labor, wage).

69 Knowledge of methods used to obtain approval from Bureau 4.34
regarding security guard badges and patches.

41 Knowledge of laws related to maintaining security employment 4.33
records.

70 Knowledge of other criteria and restrictions impacting the selection 4.32
of uniforms for security guard employees (e.g., other PPOs, local
law enforcement).

80 Knowledge of supervisory responsibilities related to security 4.30
Services.

42 Knowledge of laws pertaining to retention of current security 4.29
guard employee records.

68 Knowledge of legal requirements related to security guard badges 4.29

and patches.
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Mean

Item # Knowledge Statement
Importance

87 Knowledge of contractual obligations for security services. 4.29

77 Knowledge of regulations limiting security service practices of 4.28
unarmed security guards.

56 Knowledge of the role of a security guard at various types of work 4.25
assignments.

45 Knowledge of Bureau resources available to assist in training 4.23
validation and verification requirements.

59 Knowledge of personnel laws related to responsibility and conduct 4.23
of supervisors.

66 Knowledge of the role of a security guard at various types of work 4.20
assignments.

71 Knowledge of laws and regulation related to insurance 4.20
requirements (e.g., liability) for providing armed security guards
Services.

50 Knowledge of regulations and requirements regarding maintaining 4.15
of various records and (small) business documents.

52 Knowledge of responsibilities of providing follow up information 4.15
(e.g., resolution, post changes) to client and employees regarding
previously reported incidents.

55 Knowledge of types of on-site security guard activities used to 4.15
provide security services.

38 Knowledge of methods used to manage security guard time records 4.12
for billing purposes.

40 Knowledge of processes used to monitor, track, maintain, and 4.12
report daily guard activities.

62 Knowledge of procedures used to communicate company policies 4.12
and guideline to employees (e.g., personnel manual, handbooks).

61 Knowledge of methods used to manage client expectations and 411
confirm guard understanding of post orders.

63 Knowledge of procedures used to develop and maintain an audit 4.08
trail of security services provided to clients.

49 Knowledge of procedures used to monitor, track, and manage 4.06
guard incident reporting as needed.

78 Knowledge of hazardous material procedures for security guard 4.06
employees.

53 Knowledge of techniques used to document or capture security 4.04
information and data that is useful for client review.

48 Knowledge of how data captured on daily activity reports and data 4.03

captured on incident reporting documents are related.
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ltem #

Knowledge Statement

Mean

Importance

44 Knowledge of laws related to insurance requirements (e.g., 4.02
liability) for armed security guards.

57 Knowledge of standards used to review reports submitted by 4.02
security guards.

75 Knowledge of additional regulations and requirements of 4.02
providing security services in multiple locations (e.g., cities,
counties).

60 Knowledge of methods used to assess employee skills and abilities 3.97
to determine need for training.

43 Knowledge of laws related to recordkeeping of firearms. 3.93

74 Knowledge of requirements and regulations regarding vehicles 3.90
owned and operated by private security agencies.

58 Knowledge of methods used to identify and determine resource 3.77
allocation and scheduling requirements for guard post assignments.

73 Knowledge of implications of providing security patrol services 3.65

via non-traditional methods (e.g., Segways, bicycles, golf carts).
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IV.  Screening
Mean
Item # Knowledge Statement
Importance

94 Knowledge of types of criminal background information that will 4.36
affect employment.

96 Knowledge of procedures to notify the Bureau of fraudulent 4.27
information received during the screening process.

97 Knowledge of technology used to verify information critical to 4.25
employment criteria (e.g., permits, licenses, credentials).

93 Knowledge of Live Scan requirements and laws related to hiring of 4.23
security guards.

100 | Knowledge of techniques used to identify key features of valid 4.16
and/or counterfeit documents (driver’s license, 1D cards, passports
etc.).

95 Knowledge of techniques used to analyze and interpret results 4.09
from screening process.

98 Knowledge of resources used to confirm employment details listed 4.05
on applications.

99 Knowledge of techniques used to conduct background checks on 4.05
employment, credit, and references.

101 | Knowledge of resources available to obtain training in the 4.05

identification methods of counterfeit documents.
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V. Training
Mean
Item # Knowledge Statement
Importance

109 | Knowledge of laws related to use of deadly force during scope of 4.44
employment.

103 | Knowledge of Power to Arrest Training for security guards. 4.40

108 | Knowledge of techniques used to train security guards in safety 4.26
procedures.

112 | Knowledge of procedures used to train security guards in de- 4.25
escalation techniques.

81 Knowledge of training requirements to be a supervisor working 4.22
with security services.

102 | Knowledge of information required to complete incident reports. 4.16

113 | Knowledge of training requirements needed to fulfill contractual 4.16
services to clients.

106 | Knowledge of laws related to nonlethal weapons training for 4.15
security guards.

110 | Knowledge of techniques used to train security guards assigned to 4.13
standing guard services.

114 | Knowledge of private patrol operator (personal development) 4.13
training resources available for the private patrol industry.

105 | Knowledge of laws related to baton training for security guards. 4.05

104 | Knowledge of laws related to firearms training for security guards. 4.04

111 | Knowledge of techniques used to train security guards assigned to 4.00
patrol services.

117 | Knowledge of training resources available for general training of 3.92
employees.

118 | Knowledge of current status of employee training development 3.92
goals and schedule.

115 | Knowledge of training facilities and resources available for 3.91
providing security guards with specialized training.

116 | Knowledge of business practices to use meeting employee 3.85
development plans.

107 | Knowledge of techniques used to train security guards in order to 3.74

provide personal protection (executive or dignitary) of clients.
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AAAAAAAAAAAAAAAAA TATE AND CONSUMER SERVICES AGENCY +« GOVERNOR EDMUND G. BROWN JA

l I l ﬂ Bureau of Security and Investigative Services

2420 Del Paso Road, Suite 270, Sacramento CA 95834
| Telephone: (916) 575-7000 Fax: (916) 575-7287
Website: www.bsis.ca.gov

May 15, 2012
Dear Private Patrol Operator Qualified Manager,

The Bureau is inviting you to participate in the 2012 Occupational Analysis (OA) regarding
the Private Patrol Operator practice.

As you know, the Bureau is responsible for developing examinations to test applicant’s skills
for licensure in California. The development of an examination begins with an occupational
analysis which is a method for identifying the tasks performed in a profession and the
knowledge, skills, and abilities required to perform that job. The OA is only conducted every
five to seven years and the results are very important to the development of the written and
practical exams.

Several workshops with Private Patrol Operator (PPO) Qualified Managers (QM) have been
held in Sacramento, conducted by the Office of Professional Examination Services (OPES).
As a result of their efforts, a survey questionnaire has been developed and we invite you to
participate in evaluating the 2012 OA as it relates to the current practice of Private Patrol
Operator industry. Your responses will be combined with responses of other PPO Qualified
Manager professionals to determine the tasks and knowledge needed for independent
practice. Your individual responses will be kept confidential.

The survey will be available from May 16 - July 1, 2012, 24 hours a day, 7 days a week. It
will take approximately 90 minutes to complete the online survey questionnaire. For your
convenience, you may begin the survey questionnaire and exit to return at a later time, as

long as it is from the same computer.

If you are interested in helping us out with this important project, please:

Record your PPO License # for reference:

The Survey Web-link Password is: trust25u (all lower case)

Use the following link to access the survey:

https://www.surveymonkey.com/s/GTS5LXG5

Again, we appreciate your dedication to your profession and to our mission of protecting the
consumers of California by licensing qualified and competent providers.

Sincerely,

The Bureau of Security and Investigative Services
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Welcome Private Patrol Operator (PPO) Qualified Managers

Dear Licensee:

The Bureau of Security and Investigative Services is conducting an occupational analysis of the Private Patrol Operators
profession. The purpose of the occupational analysis is to identify the tasks performed by a Private Patrol Operator
Qualified Manager in current practice and the knowledge required to perform those tasks. Results of the occupational
analysis will be used to update and improve the Private Patrol Operator Qualified Manager licensing examinations.

The Bureau requests your assistance in this process. Please take the time, approximately 90 minutes, to complete the
online survey questionnaire as it relates to your current practice. Your participation is important to ensure that all aspects|
of the profession are included. Your responses on this survey questionnaire will be combined with responses of other
Private Patrol Operator Qualified Manager professionals to determine the tasks and knowledge needed for independent
practice. Your individual responses will be kept confidential.

Please complete the survey according to the instructions provided below. It is critical that you complete the questionnaire|
based on your Private Patrol Operator Qualified Manager practice. Data inconsistent with these instructions will be
omitted from the analysis.

In order to progress through this survey, please use the following navigation buttons:

« Click the Next button to continue to the next page.

« Click the Prev button to return to the previous page.

« Click the Exit this Survey button (upper right corner) to exit the survey and return at a later time.

+ Click the Done/Submit button (last page) to submit your survey as completed.

Any questions marked with an asterisk (*) require an answer in order to progress through the survey questionnaire.

This survey questionnaire has three parts:

PART I asks you for background information about yourself and your current job.

PART Il asks you to rate TASKS in terms of:

(a) HOW OFTEN you perform each task in your current job; and

(b) HOW IMPORTANT the performance of each task is to your current job.

PART Il asks you to rate KNOWLEDGES in terms of:

(a) HOW IMPORTANT each knowledge is to the performance of tasks in your current job.

Please Note: Once you have started the survey, you can exit at any time and return to it later as long as you are using
the same computer. The weblink is available 24 hours a day 7 days a week for your convenience. Please submit your
completed survey questionnaire by July 15, 2012. The Bureau welcomes your participation in this project and thanks you
for your time.
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Intro Page

The information you provide here is voluntary and confidential. It will be treated as personal information subject to the
Information Practices Act (Civil Section 1798 et seq.) and will be used soley for analyzing the ratings from this
questionnaire.

*1. Are you currently practicing in California as a licensed private patrol operator?

O YES - | am a licensed private patrol operator

ONO
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Private Patrol Operators

* 2, Please enter your Private Patrol Operator license number below (numbers only)

Private Patrol Operator PPO# I |
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Part | - Personal Information

3. How would you classify the position title held as a private patrol operator?
I |

4. How many years have you been licensed as a private patrol operator?

O Oto 5 years

O 6to 10 years

O 11 to 20 years
O More than 20 years

5. How many hours per week do you work as a private patrol operator?

O 10 hours or less
O 11 to 20 hours
O 21 to 30 hours
O 31 to 40 hours
O More than 40 hours

6. What is the highest level of education you have achieved?

O High school diploma

O Associate degree
O Bachelor's degree
O Master's degree
O Doctorate

O Other formal education (please specify)
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7. Which of the following best describes your employment prior to obtaining a California
PPO license?

O Not related

O Security Guard
O Contract Security
O Law Enforcement
O Military

O Prioprietary/In-House Security

O Other (please specify)

8. Please provide the 5-digit zip code for your primary work location?

9. How is your private patrol operator business structured?

O Corporation
O Partnership
O Sole proprietorship

O Limited Liability Company (LLC)

Other (please specify)

10. How many employees are in your private patrol operator organization?

26-50 51-75 76-100 101- 300 Over 300
employees employees employees employees employees

Part Time @) O O @) @) O @)
Ful Time ®) O O ®) O @) ®)

11. Which of the following types of security services does your business provide? (check
all that apply)

I:l Alarm Response I:l Security Consultant
D Armed Courier D Standing Guard
D Armed Security D Events Security

D Personal Protection (executive/dignitary) D Loss Prevention

D Private Patrol

Other (please specify)

None (zero) 1-25 employees
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12. What other Califonia state-issued licenses do you currently
hold? (check all that apply)

I:l None I:l Repossesor

D Alarm Company Operator D Training Instructor Baton
I:l Locksmith |:| Training Instructor Fire Arm
D Private Investigator

Other (please specify)

l |
13. Please provide the Bureau with an email address for the licensing database.
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California Counties

Private Patrol Operators

operator?

O 01 - Alameda
O 02 - Alpine
O 03 - Amador
O 04 - Butte
O 05 - Calaveras
O 06 - Colusa
O 07 - Contra Costa
O 08 - Del Norte
O 09 - El Dorado
O 10 - Fresno
O 11- Glenn
O 12 - Humboldt
O 13 - Imperial
O 14 - Inyo

O 15 - Kern

O 16 - Kings
O 17 - Lake

O 21 - Marin

O 22 - Mariposa
O 23 - Mendocino
O 24 - Merced

O 25 - Modoc

O 26 - Mono

O 27 - Monterey
O 28 - Napa

O 29 - Nevada

O 30 - Orange

O 31 - Placer

O 32 - Plumas

O 33 - Riverside
O 34 - Sacramento
O 35 - San Benito
O 36 - San Bernardino
O 37 - San Diego
O 38 - San Francisco
O 39 - San Joaquin

O 40 - San Luis Obispo

14. In what California county do you perform the majority of your work as a private patrol

O 41 - San Mateo
O 42 - Santa Barbara
O 43 - Santa Clara
O 44 - Santa Cruz
O 45 - Shasta
O 46 - Sierra

O 47 - Siskiyou
O 48 - Solano
O 49 - Sonoma
O 50 - Stanislaus
O 51 - Sutter

O 52 - Tehama
O 53 - Trinity

47




Part Il - TASK Rating Instructions

In this part of the questionnaire, you will be presented with 45 tasks reflecting the nature of Private Patrol Operator
practice in California. First, you will be asked to rate each task in terms of frequency (how frequently you perform the
task). Then, you will rate the same tasks in terms of importance (how important the task is in the performance of your
current practice).

The frequency rating is HOW OFTEN you perform each task in your current job. Use the following scale to make your
rating.

Rarely - This task is one of the tasks | perform least often in my practice relative to other tasks | perform.
Seldom - This task is performed less often relative to other tasks | perform in my practice.

Occasionally - This task is performed somewhat often relative to other tasks | perform in my practice.

Often - This task is performed more often than most other tasks | perform in my practice.

Very Often - This task is one of the tasks | perform most often in my practice relative to other tasks | perform.
If the task is NOT part of your current practice, rate the task as Does not Apply.

The TASK frequency ratings are presented on the next 5 pages, please click on the NEXT button to progress through
the survey and save each page.
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Part Il - TASK Frequency Ratings

| - Security Services

15. (Part Il) How often do you perform this task in your current practice? Make your
judgement relative to all other tasks that you perform.

Does not X
Rarely Seldom Occasionally Often
Apply
1. Assess client needs and expectations of work assignment to determine O O O O

type of security services (e.g., work location, length of assignment,
number of security guards needed) to provide.

2. Develop proposal to enter into contract according to client’s security
needs by stating work assignments, cost and fees, and post orders.

3. Develop scope of work according to client needs to define services to
be provided.

4. Evaluate needs to determine private patrol operator's ability to
subcontract or provide subcontract services within insurance limitations,
State laws, and regulations.

5. Develop policies and procedures to establish guidelines for the
operations of the company.

6. Develop marketing and advertising of security services according to
State laws and regulations (e.g., business cards, stationary, Internet).

OO0 OO0 O

OO0 O0O0
OO0 O0O0
OO0 O0O0
OO0 O0O0

7. Develop a business plan and identify services to be provided for use in
creating service contracts and securing insurance.

Very Often

O

OO0 O0O0
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Part Il - TASK Frequency Ratings

Il - Personnel

16. (Part Il) How often do you perform this task in your current practice? Make your

judgement relative to all other tasks that you perform.
Does Not

Rarely Seldom Occasionally Often
Apply

8. Maintain personnel files according to related laws to meet retention,

O

confidentiality, termination, and audit requirements.

9. Evaluate and review select security guard work experience for specific
job assignments.

10. Implement termination policy (employee handbook) in accordance
with legal requirements.

11. Interview, accept, and screen applications for employment and hiring
of new security guards.

12. Require all applicants to provide license, training details, and
employment references.

13. Provide newly hired security guards with job descriptions, employee
handbook, andfor company policies.

14. Assign work and provide monetary compensation for hours worked
according to labor laws.

15. Determine physical requirements and demands of guard post

ONONORONONONONG)
ONONORONONONONG.
ONONORONONONONG,
ONONORONONONONG,

ONONORONON®

assignments to advise and inform guard employees.

Very Often

ONONORONONONONG
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Part Il - TASK Frequency Ratings

Il - Management

17. (Part 11) How often do you perform this task in your current practice? Make your

judgement relative to all other tasks that you perform.
Does Not

Rarely Seldom Occasionally Often
Apply

16. Maintain documentation of security guard records (e.g., guard card,

O

training verifications) in preparation of audits.

17. Maintain documentation of all employee records as required by
(small) business, labor, and/or tax regulations (e.g., workers comp, taxes,
DES3, I-9, background checks).

18. Create and manage billable time records for the purpose of invoicing
clients for security services provided.

19. Confirm information included on daily activity reports are in
accordance with best practices.

20. Confirm information included on incident reports of unusual
occurrences follow requirements according to regulations (e.g., accident,
break-in, firearms discharge, injury, or use of force).

21. Maintain records according to regulations for required record
retention.

22. Maintain records of firearms possessed by and under the personal
control of security guards according to regulations.

23. Verify assignments are being performed according to contractual
agreement, post orders, and company policy by monitoring security guard
job activities.

24. Evaluate employee work skills and abilities to determine whether
additional training is needed to meet contractual obligations with client
().

25. Designate security guard work assignments according to employee
skills, certification, and abilities to meet site requirements (e.g., multiple
security guards, armed security guards, 24-hour watch).

26. Maintain and provide employees with current communication
regarding employment and/or labor laws.

27. Provide uniforms that meet State and local regulations to security
guards to be worn while providing security services.

28. Provide patrol vehicles and equipment (motorized and non-
motorized) that meet State and local regulations when using to provide
security services.

29. Provide business services in compliance with local ordinances for
business operations and security services (e.g., licensing, advertising,
vehicles, uniforms).

30. Submit nonlethal weapon report of incidence(s) as required by law to
the Bureau.

31. Submit lethal weapon report of incidence(s) as required by law to the
Bureau.

OO0 O OO0 O O OO0 OO0 OO0
OO0 O OO0 O O OO0 OO0 OO0
OO0 O OO0 O O OO0 OO0 OO0
OO0 O OO0 O O OO0 OO0 OO0
OO0 O OO0 O O OO0 OO0 OO0

OO0 O OO0 O O OO0 O0O0

32. Maintain current insurance policy for coverage of guard employees
carrying firearms as required by regulations.

Very Often
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Part Il - TASK Frequency Ratings

IV - Business Administration

18. (Part Il) How often do you perform this task in your current practice? Make your

judgement relative to all other tasks that you perform.
Does Not
Apply
33. Develop post orders and procedures for client and security guard O

Rarely Seldom Occasionally Often Very Often

safety.

34. Develop a policy and procedures manual (e.g., employee handbook, O
uniforms, benefits, sexual harassment training) to establish guidelines
under which security guards function.

OO OO
OO OO
OO OO
OO OO
OO OO

35. Develop a contract template to describe security services to be O
provided to clients.

36. Prepare a cost breakdown to use in analysis to prepare contract O
proposal.
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Part Il - TASK Frequency ratings

V - Screening

19. (Part Il) How often do you perform this task in your current practice? Make your
judgement relative to all other tasks that you perform.

Does Not
Apply

37. Analyze results of screening process from information provided by O O O O O O
potential security guard employee(s) to determine employment eligibility

(e.g., permits, licenses, training documents).

conducting background checks to verify application information.

39. Report findings of irregularities (e.g., counterfeit or altered guard O O O O O O
card, SSN cards, identification documents) found during screening

process to Bureau.

Rarely Seldom Occasionally Often Very Often

38. Screen potential security guard employees prior to hiring by O
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Part Il - TASK Frequency ratings

VI - Training

20. (Part 11) How often do you perform this task in your current practice? Make your

judgement relative to all other tasks that you perform.

Does Not X
Rarely Seldom Occasionally Often

Apply
40. Provide training to security guards for meeting contractual O
requirements of client(s).

41. Provide training to security guards by following Bureau guidelines to
meet requirements before assigning to post.

42. Participate in industry professional organizations for private patrol
operator professional development and training.

and nonlethal weapons) needed for guard post assignments.

44. Provide general training to all employees to meet business legal
requirements (e.g., sexual harassment, discrimination, employee safety,
supervisor).

O OO0OO0OO0O0
O OO0OO0OO0O0
O OO0OO0OO0O0
O O0OO0OO0O0

43. Send guards to training for specific certification requirements (lethal O

45. Verify all guards have powers to arrest training and any refresher
training.

Very Often

O OO0OO0OO0O
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Part Il - Task IMPORTANCE Rating Instructions

Now, you will rate the same tasks in terms of importance (how important the task is in the performance of your current
practice).

The importance rating is HOW IMPORTANT is performance of this task in your current job. Use the following scale to
make your rating.

Of Minor Importance - This task is of minor importance for effective performance relative to other tasks; it has the lowest
priority of all the tasks | perform in my current practice.

Fairly Important - This task is fairly important for effective performance relative to other tasks; however, it does not have
the priority of most other tasks | perform in my current practice.

Moderately Important - This task is moderately important for effective performance relative to other tasks; it has average
priority of all the tasks | perform in my current practice.

Very Important - This task is very important for performance in my practice; it has a higher degree of priority than most
other tasks | perform in my current practice.

Critically Important - This task is one of the most critical tasks | perform in practice; it has the highest degree of priority of
all the tasks | perform in my current practice.

If this task is not important, or not part of your current practice rate the task as Does not Apply.

The TASK importance ratings are presented on the next 6 pages, please click on the NEXT button to progress through
the survey and save each page.
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Part Il - TASK Importance Ratings

| - Security Services

1. Assess client needs and expectations of work assignment to determine O
type of security services (e.g., work location, length of assignment,
number of security guards needed) to provide.

2. Develop proposal to enter into contract according to client’s security
needs by stating work assignments, cost and fees, and post orders.

3. Develop scope of work according to client needs to define services to
be provided.

4. Evaluate needs to determine private patrol operator's ability to
subcontract or provide subcontract services within insurance limitations,
State laws, and regulations.

5. Develop policies and procedures to establish guidelines for the
operations of the company.

6. Develop marketing and advertising of security services according to
State laws and regulations (e.g., business cards, stationary, Internet).

7. Develop a business plan and identify services to be provided for use in
creating service contracts and securing insurance.

ONONONNONONG)

Of Minor
Importance Important

O

OO0 O0O0

Fairly

O

OO0 O0O0

Moderately
Important

O

OO0 O0O0

Very

Important

O

OO0 O0O0
OO0 O0O0

21. (Part I1) How important are these tasks in the performance of your current practice?
Does Not
Apply

Critically
Important

O
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Part Il - TASK Importance Ratings

Il - Personnel

22. (Part I1) How important are these tasks in the performance of your current practice?
Does Not  Of Minor Fairly Moderately Very Critically
Apply Importance Important Important Important Important
8. Maintain personnel files according to related laws to meet retention,

confidentiality, termination, and audit requirements.

9. Evaluate and review select security guard work experience for specific
job assignments.

10. Implement termination policy (employee handbook) in accordance
with legal requirements.

11. Interview, accept, and screen applications for employment and hiring
of new security guards.

12. Require all applicants to provide license, training details, and
employment references.

13. Provide newly hired security guards with job descriptions, employee
handbook, andfor company policies.

14. Assign work and provide monetary compensation for hours worked
according to labor laws.

ONONONONONONONG
ONONORORONONONG
ORL) OFC) ORC) ORC)
ONONORONONONONG)
ONONORONONONONG
ONOCHNORONONONONG

15. Determine physical requirements and demands of guard post
assignments to advise and inform guard employees.
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Part Il - TASK Importance Ratings

Il - Management

23. (Part 11) How important are these tasks in the performance of your current practice?

Does Not  Of Minor Fairly Moderately Very Critically
Apply Importance Important Important Important Important

16. Maintain documentation of security guard records (e.g., guard card,

O

training verifications) in preparation of audits.

17. Maintain documentation of all employee records as required by
(small) business, labor, and/or tax regulations (e.g., workers comp, taxes,
DE3, I-9, background checks).

18. Create and manage billable time records for the purpose of invoicing
clients for security services provided.

19. Confirm information included on daily activity reports are in
accordance with best practices.

20. Confirm information included on incident reports of unusual
occurrences follow requirements according to regulations (e.g., accident,
break-in, firearms discharge, injury, or use of force).

21. Maintain records according to regulations for required record
retention.

22. Maintain records of firearms possessed by and under the personal
control of security guards according to regulations.

23. Verify assignments are being performed according to contractual
agreement, post orders, and company policy by monitoring security guard
job activities.

24. Evaluate employee work skills and abilities to determine whether
additional training is needed to meet contractual obligations with client
(OF

25. Designate security guard work assignments according to employee
skills, certification, and abilities to meet site requirements (e.g., multiple
security guards, armed security guards, 24-hour watch).

26. Maintain and provide employees with current communication
regarding employment and/or labor laws.

27. Provide uniforms that meet State and local regulations to security
guards to be worn while providing security services.

28. Provide patrol vehicles and equipment (motorized and non-
motorized) that meet State and local regulations when using to provide
security services.

29. Provide business services in compliance with local ordinances for
business operations and security services (e.g., licensing, advertising,
vehicles, uniforms).

30. Submit nonlethal weapon report of incidence(s) as required by law to
the Bureau.

31. Submit lethal weapon report of incidence(s) as required by law to the
Bureau.

32. Maintain current insurance policy for coverage of guard employees
carrying firearms as required by regulations.

OO0 O OO0 O O OO0 OO0 OO0
L O Ol Ol O OR . ONEC) ORCJ ORC
OO0 O OO0 O O OO0 OO0 OO0
OO0 O OO0 O O OO0 OO0 OO0
OO0 O OO0 O O OO0 OO0 OO0

OO0 O OO0 O O OO0 00O
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Part Il - TASK Importance Ratings

IV - Business Administration

24. (Part I1) How important are these tasks in the performance of your current practice?
Does Not  Of Minor Fairly Moderately Very Critically
Apply Importance Important Important Important Important

33. Develop post orders and procedures for client and security guard O
safety.
34. Develop a policy and procedures manual (e.g., employee handbook, O
uniforms, benefits, sexual harassment training) to establish guidelines
under which security guards function.

OO OO
OO OO
OO OO
OO OO
OO0 OO

35. Develop a contract template to describe security services to be O
provided to clients.

36. Prepare a cost breakdown to use in analysis to prepare contract O
proposal.
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Part Il - TASK Importance Ratings

V - Screening

25. (Part I1) How important are these tasks in the performance of your current practice?

Does Not  Of Minor Fairly Moderately Very Critically
Apply Importance Important Important Important Important
37. Analyze results of screening process from information provided by O O O O O O
potential security guard employee(s) to determine employment eligibility
(e.g., permits, licenses, training documents).

38. Screen potential security guard employees prior to hiring by
conducting background checks to verify application information.

39. Report findings of irregularities (e.g., counterfeit or altered guard O O O O O O

card, SSN cards, identification documents) found during screening
process to Bureau.
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Part Il - TASK Importance Ratings

VI - Training

26. (Part I1) How important are these tasks in the performance of your current practice?

40. Provide training to security guards for meeting contractual
requirements of client(s).

41. Provide training to security guards by following Bureau guidelines to
meet requirements before assigning to post.

42. Participate in industry professional organizations for private patrol
operator professional development and training.

43. Send guards to training for specific certification requirements (lethal
and nonlethal weapons) needed for guard post assignments.

44. Provide general training to all employees to meet business legal
requirements (e.g., sexual harassment, discrimination, employee safety,
supervisor).

45. Verify all guards have powers to arrest training and any refresher
training.

Does Not
Apply

O OO 00O

Of Minor
Importance Important

ONNONORONONS
O ORCI OFC)
ONNONORONON®
O O0OO0O0OO0O0
ONNONORONONS

Fairly

Moderately
Important

Very

Important

Critically
Important
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Part Il - Knowledge IMPORTANCE Rating Instructions

In this part of the questionnaire, you will be presented with 118 knowledge statements. Please rate each knowledge
statement based on how important you believe a knowledge is to the performance of tasks in your job.

The importance rating is HOW IMPORTANT is the knowledge to performance of tasks in your current PPO practice.
Use the following scale to make your rating.

Of Minor Importance - This knowledge is of minor or incidental importance for performance; it is useful for some minor
part of my practice.

Fairly Important - This knowledge is fairly important; however, it does not have the degree of importance of other
knowledges of my practice.

Moderately Important - This knowledge is moderately important for performance in some relatively major part of my
practice.

Very Important - This rating indicates that this knowledge is very important for performance in a significant part of my
practice.

Critically Important - This rating indicates that this knowledge is critically important for performance.
If a knowledge is NOT a part of your job, rate the statement using “Does Not Apply” and go on to the next item.

The KNOWLEDGE importance ratings are presented on the next few pages, please click on the NEXT button to
progress through the survey and save each page.

62



Part lll - KNOWLEDGE Importance Ratings

| - Security Services

27. (Part 111) How important is this knowledge to performance of tasks in your current job?

Does Not  Of Minor Fairly Moderately Very Critically
Apply Importance Important Important Important Important

1. Knowledge of techniques used to size and identify client's security
service requirements.

2. Knowledge of methods used to develop post orders that are in
compliance with client contracts.

3. Knowledge of laws related to the limitations of types of security
services that can be provided to clients.

4. Knowledge of criteria for personal (executive or dignitary) protection of
clients.

5. Knowledge of criteria for standing guard security services.
6. Knowledge of criteria for private patrol services.

7. Knowledge of methods used to assess client’s needs and expectations
of work assignment(s).

8. Knowledge of aspects of the security services identified in company
guidelines or a business plan that defines subcontracting policies.

9. Knowledge of how implementing guidelines for providing security
services will impact operations and employee understanding.

10. Knowledge of insurance types, coverages, and limitations provided by
insurance companies for private patrol operators.

11. Knowledge of interview techniques used to identify and determine
client's security needs.

12. Knowledge of laws related to advertising and solicitation of business
provided by a licensed private patrol operator.

13. Knowledge of criteria used to help identify threats or risks associated
with security service needs (e.g., lighting, location, visibility).

14. Knowledge of own private patrol operator scope of services and
abilities or limitations.

15. Knowledge of project management techniques used to identify
security service activities and allocate resources.

16. Knowledge of resources available to assist in the development of
company policies and guidelines for private patrol services.

17. Knowledge of resources available to assist in the development of a
business plan for private patrol services.

18. Knowledge of security service limitations and contingency planning
techniques to identify subcontracting service requirements and resources.

19. Knowledge of techniques used to develop private patrol service

ONONOCHONONONONONONCOHONONOOIONONONONO
ONONONONONONONOCHONONONONCO/ONONONONS
() ORCE ORC O O O ORUIOL OFL ORO)
ONONORONONONONONONCORONONCOONONONONO
OHONORONONONONONONORONONOOCNONONONO
OHONORONONONONOHONORONONOGONONONONE

contracts.
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Part lll - KNOWLEDGE Importance Ratings

Il - Personnel

28. (Part I11) How important is this knowledge to performance of tasks in your current job?

Does Not  Of Minor Fairly Moderately Very Critically
Apply Importance Important Important Important Important

20. Knowledge of interview techniques used to assess potential
employees for security services.

21. Knowledge of laws regarding interviewing processes for security
guards.

22. Knowledge of laws regarding minimum qualifications to work as a
security guard.

23. Knowledge of laws related to criminal history and hiring of security
guards.

24. Knowledge of laws related to confidentiality of personnel files (e.g.,
ADA, HIPAA).

25. Knowledge of laws related to retention of files of former personnel.

26. Knowledge of laws related to Bureau audit requirements of personnel
files.

27. Knowledge of company policies and procedures used to request,
solicit, and investigate job history.

28. Knowledge of company policies and procedures regarding release of
employee records.

29. Knowledge of company policy and labor laws regarding termination
of employees.

30. Knowledge of criteria, requirements, and physical demands of various
security guard post assignments.

31. Knowledge of details related to physical requirements of guard post
positions that should be communicated to assigned guards.

32. Knowledge of information required to be provided to employee
and/or guard staff regarding work hours, time reporting, and monetary
compensation.

33. Knowledge of management communication techniques used to
confirm guard understanding and expectations of post orders.

34. Knowledge of procedures used to provide newly hired employees with
required employment information (e.g., HR, personnel).

35. Knowledge of resources (e.g., EDD, Internet) for recruiting new
security guard applicants.

36. Knowledge of resources, methods, and tools used to assist in
scheduling guard assignments.

37. Knowledge of techniques used to screen employment applications of

OO0O0OO0O0 OO0OOOOO0OLOOOOOO
OO0OO0OO0OO0O OO0OO0OO0OOO0OOOOO0OO
ORC OFC ORNC ORCI OFC OFOORC ORU ORO)
OO0O0OO0OO0 OOOOOOO0OOOOOO0
OO0O0OO0OO0 OOOOOO0OOOOOOO0
OO0O0OO0OO0 OO0OOOOO0OOOOOOO0

potential employees.
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Part lll - KNOWLEDGE Importance Ratings

Il - Management

29. (Part I11) How important is this knowledge to performance of tasks in your current job?
Does Not  Of Minor Fairly Moderately Very Critically
Apply Importance Important Important Important Important

38. Knowledge of methods used to manage security guard time records

for billing purposes.

39. Knowledge of requirements for reporting emergency situations (e.g.,

discharge of firearm, death) to the Bureau.

40. Knowledge of processes used to monitor, track, maintain, and report

daily guard activities.

41. Knowledge of laws related to maintaining security employment
records.

42. Knowledge of laws pertaining to retention of current security guard
employee records.

43. Knowledge of laws related to recordkeeping of firearms.

44. Knowledge of laws related to insurance requirements (e.qg., liability)
for armed security guards.

45. Knowledge of Bureau resources available to assist in training
validation and verification requirements.

46. Knowledge of critical and various timelines required for filing incident
reports with the Bureau.

47. Knowledge of guidelines and reporting requirements for filing
Workers' Compensation claims.

48. Knowledge of how data captured on daily activity reports and data
captured on incident reporting documents are related.

49. Knowledge of procedures used to monitor, track, and manage guard
incident reporting as needed.

50. Knowledge of regulations and requirements regarding maintaining of
various records and (small) business documents.

51. Knowledge of requirements and procedures for compliance with
Cal/OSHA Laws and Regulations.

52. Knowledge of responsibilities of providing follow up information (e.g.,
resolution, post changes) to client and employees regarding previously
reported incidents.

53. Knowledge of techniques used to document or capture security
information and data that is useful for client review.

54. Knowledge of various requirements regarding retention of payroll,
incident, and tax records.

55. Knowledge of types of on-site security guard activities used to provide
security services.

56. Knowledge of the role of a security guard at various types of work
assignments.

OO0OO0OO0O0 OOOOOOOOOOOOOO0OO
OO0OO0OO0OO0O OO0OO0OO0OO0OOOO0O00OOO0O0OO0
ORQ) ORC) ORI ORI ORCI OFQ) OROORC ORC) ORC)
OO0O0OO0OO0 OO0OOOOOOO0OOOOOO0OOo
OO0O0OO0O0 OO0OOOO0OOOO0OOOOOO0O
OO0O0OO0OO0 OOOOOOOOOOOOOO0O

57. Knowledge of standards used to review reports submitted by security
guards.
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Part Il - KNOWLEDGE Importance Ratings

Il - Management (continued)

30. (Part I11) How important is this knowledge to performance of tasks in your current job?

Does Not  Of Minor Fairly Moderately Very Critically

Apply Importance Important Important Important Important

58. Knowledge of methods used to identify and determine resource
allocation and scheduling requirements for guard post assignments.

59. Knowledge of personnel laws related to responsibility and conduct of
supervisors.

60. Knowledge of methods used to assess employee skills and abilities to
determine need for training.

61. Knowledge of methods used to manage client expectations and
confirm guard understanding of post orders.

62. Knowledge of procedures used to communicate company policies
and guideline to employees (e.g., personnel manual, handbooks).

63. Knowledge of procedures used to develop and maintain an audit trail
of security services provided to clients.

64. Knowledge of requirements for posting of employee communications
regarding State, Federal, and safety information (e.g., HIPAA, OSHA,
labor, wage).

65. Knowledge of requirements for reporting on-duty security incidents of

emergency situations (e.g., discharge of firearm, death) to the Bureau.

66. Knowledge of the role of a security guard at various types of work
assignments.

67. Knowledge of laws related to time limitations for reporting on-duty
security service incidents.

68. Knowledge of legal requirements related to security guard badges
and patches.

69. Knowledge of methods used to obtain approval from Bureau
regarding security guard badges and patches.

70. Knowledge of other criteria and restrictions impacting the selection of
uniforms for security guard employees (e.g., other PPOs, local law
enforcement).

71. Knowledge of laws and regulation related to insurance requirements
(e.g., liability) for providing armed security guards services.

72. Knowledge of requirements and regulations regarding the design and
use of security uniforms worn by private patrol operator employees.

73. Knowledge of implications of providing security patrol services via
non-traditional methods (e.g., Segways, bicycles, golf-carts).

74. Knowledge of requirements and regulations regarding vehicles
owned and operated by private security agencies.

75. Knowledge of additional regulations and requirements of providing
security services in multiple locations (e.g., cities, counties).

76. Knowledge of requirements for reporting on-duty security incidents
involving non-lethal or physical altercations.

O0O0OO0OO0OO0O0 OOOOOO OOOOLOOO
OO0OO0O0OO0OO0O0O0 OO0OO0OO0OOO OOOOOOO
OFL) O ORC ORRC ORC ORI OfLl Ol ORC) ORCJ
O0O0OO0OO0OO0O0O0 OOOOOO OOOOOOO
OO0O0OO0OO0OO0OO0 OOOOOO OO0OOOOOO
O0O0OO0OO0OO0OO0 OOOOOO OO0OOOOOO

77. Knowledge of regulations limiting security service practices of
unarmed security guards.
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Part lll - KNOWLEDGE Importance Ratings

IV - Business Administration

31. (Part 111) How important is this knowledge to performance of tasks in your current job?

Does Not  Of Minor Fairly Moderately Very Critically
Apply Importance Important Important Important Important

78. Knowledge of hazardous material procedures for security guard
employees.

79. Knowledge of emergency procedures for security guard employees.
80. Knowledge of supervisory responsibilities related to security services.

81. Knowledge of training requirements to be a supervisor working with
security services.

82. Knowledge of policies and procedures used to communicate
responsibilities to security guards.

83. Knowledge of required insurance costs (e.g., workers’ compensation,
liability) related to security services.

84. Knowledge of overhead costs (e.g., training, supervision, equipment,
vehicle) related to security services.

85. Knowledge of direct payroll costs (e.g., wage rate,
employerfemployee taxes) related to security services.

86. Knowledge of business practices as related to security services.
87. Knowledge of contractual obligations for security services.

88. Knowledge of limitations (e.g., scope, experience, resources) for
providing security services.

89. Knowledge of legal obligations in regards to security service
contracts.

90. Knowledge of supervisors-to-security-guard ratio aspects of providing
security services.

91. Knowledge of resources available to use in developing client
contracts.

92. Knowledge of resources available to prepare and develop proposal
details (e.g., cost breakdown, WBS).

COHONONONCO/ONONONONONOIOIONG
ONONONONCO/ONONONONONCOONE)
ONONONONCO/ONONONONONOOONG
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O O OO 00O O OO0 OO0 O
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Part lll - KNOWLEDGE Importance Ratings

V - Screening

32. (Part I11) How important is this knowledge to performance of tasks in your current job?
Does Not  Of Minor Fairly Moderately Very Critically
Apply Importance Important Important Important Important

93. Knowledge of Live Scan requirements and laws related to hiring of

security guards.

94. Knowledge of types of criminal background information that will

affect employment.

95. Knowledge of techniques used to analyze and interpret results from

screening process.

96. Knowledge of procedures to notify the Bureau of fraudulent

information received during the screening process.

97. Knowledge of technology used to verify information critical to

employment criteria (e.g., permits, licenses, credentials).

98. Knowledge of resources used to confirm employment details listed on
applications.

99. Knowledge of techniques used to conduct background checks on
employment, credit, and references.

100. Knowledge of techniques used to identify key features of valid
andfor counterfeit documents (drivers license, ID cards, passports etc.).

ONONONONONONONONC)
ONONORONONONONONO
(i ORI ORC ORL ORO)
ONONORONONONONONO
ONONORONOCHONONONO
ONONORONONONONONO

101. Knowledge of resources available to obtain training in the
identification methods of counterfeit documents.

68



Part lll - KNOWLEDGE Importance Ratings

VI - Training

33. (Part I11) How important is this knowledge to performance of tasks in your current job?

Does Not  Of Minor Fairly Moderately Very Critically
Apply Importance Important Important Important Important

102. Knowledge of information required to complete incident reports.

O
O
O
O

103. Knowledge of Power to Arrest Training for security guards.
104. Knowledge of laws related to firearms training for security guards.
105. Knowledge of laws related to baton training for security guards.

106. Knowledge of laws related to nonlethal weapons training for security
guards.

107. Knowledge of techniques used to train security guards in order to
provide personal protection (executive or dignitary) of clients.

108. Knowledge of techniques used to train security guards in safety
procedures.

109. Knowledge of laws related to use of deadly force during scope of
employment.

110. Knowledge of techniques used to train security guards assigned to
standing guard services.

111. Knowledge of techniques used to train security guards assigned to
patrol services.

112. Knowledge of procedures used to train security guards in de-
escalation techniques.

113. Knowledge of training requirements needed to fulfill contractual
services to clients.

114. Knowledge of private patrol operator (personal development)
training resources available for the private patrol industry.

115. Knowledge of training facilities and resources available for
providing security guards with specialized training.

116. Knowledge of business practices to use meeting employee
development plans.

117. Knowledge of training resources available for general training of
employees.

118. Knowledge of current status of employee training development

ONONOHONCHONCHNONONCORONONO0000
ONONORONONONONONONONONONO 0000
() ORC ORC OFC) ORI ORCE ORJOLIO
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goals and schedule.
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Thank you for participating in the 2012 Private Patrol Operator Occupational Analysis project.

Bureau of Security and Investigative Services
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APPENDIX E — RESPONDENTS BY REGION
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Los Angeles and Vicinity
(O1-LA Area)

San Francisco Bay Area
(02-SF Bay)

San Joaquin Valley
(03-San Joaq)

Sacramento Valley
(04-Sac Vval)

72

Los Angeles 78
Orange 13
Total 91
Alameda 14
Contra Costa 5
Marin 2
Napa 1
San Francisco 14
San Mateo 4
Santa Clara 7
Santa Cruz 2
Solano 2
Total 51
Fresno 5
Kern 3
Kings 2
Madera 1
Merced 1
San Joaquin 7
Stanislaus 5
Tulare 1
Total 25
Sacramento 10
Total 10




San Diego and Vicinity
(05-San Dieg)

Riverside-San Bernardino
(07-River San B)

Sierra Mountain
(08-Sierra M)

North Coast
(09-N Coast)

South/Central Coast
(10-S Coast)

Missing

Imperial 3
San Diego 18
Total 21
Riverside 9
San Bernardino 18
Total 23
El Dorado 1
Placer 3
Total 4
Humboldt 1
Mendocino 1
Sonoma 4
Total 6
Monterey 1
Santa Barbara 2
Ventura 4
Total 7
Total 34
Total Respondents 272




APPENDIX F — EXAMINATION OUTLINE
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. Business Administration (25%) — This area assesses the candidate’s ability to develop accounts, business policies, and procedures to
meet the client’s and the organization’s needs.

Subarea Job Task Associated Knowledge
A. Client K1 Knowledge of techniques used to size and identify client’s security service
Development ' requirements.
(11%) K2 Knowledge of methods used to develop post orders that are in compliance with client
' contracts.
K4. Knowledge of criteria for personal (executive or dignitary) protection of clients.
KS5. Knowledge of criteria for standing guard security services.
K®. Knowledge of criteria for private patrol services.
K7 Knowledge of methods used to assess client’s needs and expectations of work
' assignment(s).
K11 Knc()jwledge of interview techniques used to identify and determine client’s security
. needs.
Develop propogal 0 en'ger 'f‘to Knowledge of project management techniques used to identify security service
contract according to client’s K15. S d allocate resources
T2.  security needs by stating work activities and a - ' - -
assignments, cost and fees, and K19.  Knowledge of techr)lqugs used to develop private patr,ol service cgntrac_:ts._ _
post orders. K83, Knowle_dge of r_equwed insurance costs (e.g., workers’ compensation, liability) related
to security services.
K84 Knowlegjge of c_)verhead costs (e.g., training, supervision, equipment, vehicle) related
" to security services.
K85 Knowle_dge of c_iirect payroll costs (e.g., wage rate, employer/employee taxes) related
" to security services.
K87.  Knowledge of contractual obligations for security services.
K88, Knoyvledge of limitations (e.g., scope, experience, resources) for providing security
services.
K89.  Knowledge of legal obligations in regards to security service contracts.
K90. Knoyvledge of supervisors-to-security-guard ratio aspects of providing security
services.
Assess client needs and K1 Knoyvledge of techniques used to size and identify client’s security service
expectations of work assignment ' requirements.
to determine type of security K2 Knowledge of methods used to develop post orders that are in compliance with client
T1. services (e.g., work location, ' contracts.
length of assignment, number of K3 Knowledge of laws related to the limitations of types of security services that can be
security guards needed) to ' provided to clients.
provide. K4. Knowledge of criteria for personal (executive or dignitary) protection of clients.
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. Business Administration (25%) — This area assesses the candidate’s ability to develop accounts, business policies, and procedures to
meet the client’s and the organization’s needs.

Subarea

Job Task Associated Knowledge
KS5. Knowledge of criteria for standing guard security services.
K®. Knowledge of criteria for private patrol services.
K7 Knowledge of methods used to assess client’s needs and expectations of work
' assignment(s).
K10 Knowleplge of in§urance types, coverages, and limitations provided by insurance
" companies for private patrol operators.
K13 Knoyvledge of criteri_a us_ed to help iden_tify_threats or risks associated with security
" service needs (e.g., lighting, location, visibility).
K14 P_(nqwl_edge of own private patrol operator scope of services and abilities or
" limitations.
K88, Knoyvledge of limitations (e.g., scope, experience, resources) for providing security
services.
K1 Knoyvledge of techniques used to size and identify client’s security service
' requirements.
K2 Knowledge of methods used to develop post orders that are in compliance with client
‘ contracts.
K3 Knowledge of laws related to the limitations of types of security services that can be
' provided to clients.
K4, Knowledge of criteria for personal (executive or dignitary) protection of clients.
K5. Knowledge of criteria for standing guard security services.
K®. Knowledge of criteria for private patrol services.
K7 Knowledge of methods used to assess client’s needs and expectations of work
Develop scope of work ' assignment(s).
T3. according to client needs to K11 Knowledge of interview techniques used to identify and determine client’s security
define services to be provided. " needs.
K13 Knoyvledge of criteri_a us_ed to help iden_ti_fy_t_hreats or risks associated with security
" service needs (e.g., lighting, location, visibility).
K14 Knc_;wl_edge of own private patrol operator scope of services and abilities or
" limitations.
K87.  Knowledge of contractual obligations for security services.
K88, Knoyvledge of limitations (e.g., scope, experience, resources) for providing security
services.
K89.  Knowledge of legal obligations in regards to security service contracts.
K91.  Knowledge of resources of available to use in developing client contracts.
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. Business Administration (25%) — This area assesses the candidate’s ability to develop accounts, business policies, and procedures to
meet the client’s and the organization’s needs.

Subarea Job Task Associated Knowledge
K92 Knowledge of resources available to prepare and develop proposal details (e.g., cost
’ breakdown, WBS).
K1 Knox_;vledge of techniques used to size and identify client’s security service
' requirements.
K10 Knowleplge of in§urance types, coverages, and limitations provided by insurance
" companies for private patrol operators.
K19. Knowledge of techniques used to develop private patrol service contracts.
K83 Knowleplge of r_equired insurance costs (e.g., workers’ compensation, liability) related
" to security services.
K84 Knowlegjge of c_)verhead costs (e.g., training, supervision, equipment, vehicle) related
Prepare a cost breakdown to " to security services.
T36. use in analysis to prepare K85 Knowledge of direct payroll costs (e.g., wage rate, employer/employee taxes) related
contract proposal. " to security services.
K90. Knoyvledge of supervisors-to-security-guard ratio aspects of providing security
services.
K92 Knowledge of resources available to prepare and develop proposal details (e.g., cost
" breakdown, WBS).
K3 Knowledge of laws related to the limitations of types of security services that can be
' provided to clients.
K8 Knowledge of aspects of the security services identified in company guidelines or a
' business plan that defines subcontracting policies.
Knowledge of insurance types, coverages, and limitations provided by insurance
Evaluate needs to determine K10. companies for private patrol operators.
privaie patrol operators ahility to Knowledge of security service limitations and contingency planning techniques to
T4, ~ Subcontractorprovide K18 identify subcontracting service requirements and resources.
subcontract services within ——— S - —
insurance limitations, State laws, | kg3, Knowlegjge of r_equwed insurance costs (e.g., workers’ compensation, liability) related
and regulations. to security services.
K87. Knowledge of contractual obligations for security services.
K89. Knowledge of legal obligations in regards to security service contracts.
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. Business Administration (25%) — This area assesses the candidate’s ability to develop accounts, business policies, and procedures to
meet the client’s and the organization’s needs.

Subarea Job Task Associated Knowledge
B. Operations K4. Knowledge of criteria for personal (executive or dignitary) protection of clients.
(14%) K6.  Knowledge of criteria for private patrol services.
K9 Knowledge of how implementing guidelines for providing security services will impact
" operations and employee understanding.
K16 Knowledge of resources available to assist in the development of company policies and
Develop policies and procedures to " guidelines for private patrol services.
T5. establish guidelines for the K78. Knowledge of hazardous material procedures for security guard employees.
operations of the company. K79. Knowledge of emergency procedures for security guard employees.
K80. Knowledge of supervisory responsibilities related to security services.
K82 Knowledge of policies and procedures used to communicate responsibilities to security
" guards.
K90 Knowledge of supervisors-to-security-guard ratio aspects of providing security
" Services.
K2 Knowledge of methods used to develop post orders that are in compliance with client
" contracts.
K4. Knowledge of criteria for personal (executive or dignitary) protection of clients.
K5. Knowledge of criteria for standing guard security services.
Develop post orders and - :
T33.  procedures for client and security K78. Knowledge of hazardous material procedures for security guard employees.
guard safety. K79. Knowledge of emergency procedures for security guard employees.
K82 Knowledge of policies and procedures used to communicate responsibilities to security
" guards.
K90 Knowledge of supervisors-to-security-guard ratio aspects of providing security
" Services.
. Knowledge of laws related to the limitations of types of security services that can be
Er%\ggfr:sp&g%;né g K3. provided to clients.
employee handbook, uniforms, K4. Knowledge of cr!ter!a for perso_nal (executive qr dlgnl'Fary) protection of clients.
T34. benefits, sexual harassment K5.  Knowledge of criteria for standing guard security services.
training) to establish guidelines | K78. Knowledge of hazardous material procedures for security guard employees.
under which security guards K79. Knowledge of emergency procedures for security guard employees.
function. : - - -
K86. Knowledge of business practices as related to security services.
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. Business Administration (25%) — This area assesses the candidate’s ability to develop accounts, business policies, and procedures to
meet the client’s and the organization’s needs.

Subarea

Job Task Associated Knowledge
K1 Knowledge of techniques used to size and identify client’s security service
' requirements.
K2 Knowledge of methods used to develop post orders that are in compliance with client
" contracts.
K3 Knowledge of laws related to the limitations of types of security services that can be
" provided to clients.
K4. Knowledge of criteria for personal (executive or dignitary) protection of clients.
Develop a contract template to — - - -
T35.  describe security services to be K5. Knowledge of criteria for standing guard security services.
provided to clients. K®6. Knowledge of criteria for private patrol services.
K14. Knowledge of own private patrol operator scope of services and abilities or limitations.
K19. Knowledge of techniques used to develop private patrol service contracts.
K87. Knowledge of contractual obligations for security services.
K91. Knowledge of resources of available to use in developing client contracts.
K92 Knowledge of resources available to prepare and develop proposal details (e.g., cost
" breakdown, WBS).
K3 Knowledge of laws related to the limitations of types of security services that can be
" provided to clients.
K4. Knowledge of criteria for personal (executive or dignitary) protection of clients.
_ K5. Knowledge of criteria for standing guard security services.
DeveI(_)p_ marketing gnd ) K6.  Knowledge of criteria for private patrol services.
advertising of security services — — - -
; Knowledge of laws related to advertising and solicitation of business provided by a
T6. according to State laws and K12. .. .
. . licensed private patrol operator.
regulations (e.g., business - - — T
cards, stationery, Internet). K14. Knowledge of own private patrol operator scope of services and abilities or limitations.
K86. Knowledge of business practices as related to security services.
K87. Knowledge of contractual obligations for security services.
K88 Knowledge of limitations (e.g., scope, experience, resources) for providing security

services.
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Business Administration (25%) — This area assesses the candidate’s ability to develop accounts, business policies, and procedures to
meet the client’s and the organization’s needs.

Subarea

Job Task

Associated Knowledge

T7.

Develop a business plan and
identify services to be provided
for use in creating service
contracts and securing insurance.

Knowledge of aspects of the security services identified in company guidelines or a

K8. business plan that defines subcontracting policies.

K14 anwl_edge of own private patrol operator scope of services and abilities or
" limitations.

K17 Kr_10w|edge of resources available to assist in the development of a business plan for
" private patrol services.

K19.  Knowledge of techniques used to develop private patrol service contracts.

K83 Knowlegjge of r_equired insurance costs (e.g., workers’ compensation, liability) related
" to security services.

K84 Knowle_dge of qverhead costs (e.g., training, supervision, equipment, vehicle) related
" to security services.

K85 Knowlegjge of c_iirect payroll costs (e.g., wage rate, employer/employee taxes) related
" to security services.

K86.  Knowledge of business practices as related to security services.

K88, Knowledge of limitations (e.g., scope, experience, resources) for providing security

services.
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I1. Personnel (25%) — This area assesses the candidate’s ability to evaluate prospective employees and maintain required personnel

recordes.

Job Task

Associated Knowledge

K23. Knowledge of laws related to criminal history and hiring security guards.
K24. Knowledge of laws related to confidentiality of personnel files (e.g., ADA, HIPAA).
Maintain personnel files according to related laws to K25. Knowledge of laws related to retention of files of former personnel.
T8. meet retention, confidentiality, termination, and audit | K26. Knowledge of laws related to Bureau audit requirements or personnel files.
requirements. K28 Knovgledge of company policies and procedures regarding release of employee
records.
K29. Knowledge of company policy and labor laws regarding termination of employees.
K20. Knoyvledge of interview techniques used to assess potential employees for security
services.
K21. Knowledge of laws regarding interviewing processes for security guards.
K22. Knowledge of laws regarding minimum qualifications to work as a security guard.
K23. Knowledge of laws related to criminal history and hiring security guards.
Require all anolicants t ide li traini K24. Knowledge of laws related to confidentiality of personnel files (e.g., ADA, HIPAA).
Ti12. q equire atl applicants fo provide 1ICense, training K25. Knowledge of laws related to retention of files of former personnel.
etails, and employment references. — — - -
K27, !(novyledge of company policies and procedures used to request, solicit, and investigate
job history.
K31 Knowledge of deta!ls related to_physical requirements of guard post positions that
" should be communicated to assigned guards.
K37 Knowledge of techniques used to screen employment applications of potential
" employees.
K22. Knowledge of laws regarding minimum qualifications to work as a security guard.
K23. Knowledge of laws related to criminal history and hiring security guards.
Maintain documentation of security guard records K26. Knowledge of laws related to Bureau audit requirements or personnel files.
T16. (e.g., guard card, training, and verifications) in K28 Knowledge of company policies and procedures regarding release of employee
preparation of audits. " records.
K34, Knowledge of procedures used to provide newly hired employees with required

employment information (e.g., HR, personnel).
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I1. Personnel (25%) — This area assesses the candidate’s ability to evaluate prospective employees and maintain required personnel

recordes.

Job Task Associated Knowledge
K30 Knowle_dge of criteria, requirements, and physical demands of various security guard
" post assignments.
K31 Knowledge of details related to physical requirements of guard post positions that
" should be communicated to assigned guards.
T4 Assign work and provide monetary compensation for K32 Knowledge of information required to be provided to employee and/or guard staff
" hours worked according to labor laws. " regarding work hours, time reporting, and monetary compensation.
K33 Knowledge of management communication techniques used to confirm guard
" understanding and expectations of post orders.
K36 Knpwledge of resources, methods, and tools used to assist in scheduling guard
" assignments.
K22.  Knowledge of laws regarding minimum qualifications to work as a security guard.
K23.  Knowledge of laws related to criminal history and hiring security guards.
Maintain documentation of all employee records as K25.  Knowledge of laws related to retention of files of former personnel.
T17 require_d by (small) business, labor, and/or tax K26.  Knowledge of laws related to Bureau audit requirements or personnel files.
~ regulations (e.g., workers” comp, taxes, DE3, 1-9, K34 Knowledge of procedures used to provide newly hired employees with required
background checks). " employment information (e.g., HR, personnel).
K35 Knowledge of resources (e.g., EDD, Internet) for recruiting new security guard
" applicants.
Knowledge of details related to physical requirements of guard post positions that
K3L1. . .
should be communicated to assigned guards.
Provide newly hired security guards with job K32, Knov;l_edge ofkirt:format!on require_d to bedprovided to employee_ and/or guard staff
T13. descriptions, employee handbook, and/or company regarding work hours, time reportlngz an moneta_ry compensation. -
oolicies. K33, Knowledge of management communication techniques used to confirm guard
understanding and expectations of post orders.
K34 Knowledge of procedures used to provide newly hired employees with required
" employment information (e.g., HR, personnel).
K22.  Knowledge of laws regarding minimum qualifications to work as a security guard.
_ _ _ K30 Knowledge of criteria, requirements, and physical demands of various security guard
Determine physical requirements and demands of " post assignments.
T15. guard post assignments to advise and inform guard K31 Knowledge of details related to physical requirements of guard post positions that
employees. " should be communicated to assigned guards.
K33, Knowledge of management communication techniques used to confirm guard

understanding and expectations of post orders.
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I1. Personnel (25%) — This area assesses the candidate’s ability to evaluate prospective employees and maintain required personnel

recordes.

Job Task Associated Knowledge
K20. Knoyvledge of interview techniques used to assess potential employees for security
services.
K21.  Knowledge of laws regarding interviewing processes for security guards.
To Evaluate and review select security guard work K22.  Knowledge of laws regarding minimum qualifications to work as a security guard.
' experience for specific job assignments. K27 Knowledge of company policies and procedures used to request, solicit, and
" investigate job history.
K37 Knowledge of techniques used to screen employment applications of potential
" employees.
K20. Knoyvledge of interview techniques used to assess potential employees for security
Services.
K21.  Knowledge of laws regarding interviewing processes for security guards.
K22.  Knowledge of laws regarding minimum qualifications to work as a security guard.
K23.  Knowledge of laws related to criminal history and hiring security guards.
K27, _Know_ledge_of company policies and procedures used to request, solicit, and
11 Interview, accept, f_;lr)d screen applica_tions for Exg\s,\t/'lggteejg?:r';ﬁir:' Py s and ohvsical d 4 of vari n g
© employment and hiring of new security guards. K30 dg , requirements, and physical demands of various security guar
post assignments.
K32 Knowl_edge of informat!on require_d to be provided to employee_ and/or guard staff
" regarding work hours, time reporting, and monetary compensation.
K34 Knowledge o_f procedl_Jres used to provide newly hired employees with required
" employment information (e.g., HR, personnel).
K37 Knowledge of techniques used to screen employment applications of potential
" employees.
K24.  Knowledge of laws related to confidentiality of personnel files (e.g., ADA, HIPAA).
K25.  Knowledge of laws related to retention of files of former personnel.
K26.  Knowledge of laws related to Bureau audit requirements or personnel files.
T10. 'mplement termination policy (employee handbook) in ko7 Knowledge of company policies and procedures used to request, solicit, and
accordance with legal requirements. " investigate job history.
K28 Knowledge of company policies and procedures regarding release of employee
" records.
K29.  Knowledge of company policy and labor laws regarding termination of employees.
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I11. Management (31%) — This area assesses the candidate’s ability to manage the organization’s operational activity such as contractual
and legal obligations, work assignments, billing procedures, and record keeping.

Subarea

Job Task

Associated Knowledge

A. Records (11%)

Knowledge of requirements for reporting emergency situations (e.g.,

K39, discharge of firearm, death) to the Bureau.
K41. Knowledge of laws related to maintaining security employment records.
K42 Knowledge of laws pertaining to retention of current security guard employee
" records.
K43. Knowledge of laws related to recordkeeping of firearms.
K45 Knowledge of Bureau resources available to assist in training validation and
" verification requirements.
K47, Knowledge_: of guidelines and reporting requirements for filing workers’
Maintain records according to compensation clalms._ - - — -
T21. regulations for required record K50. Knowledge of regulatlo_ns and requirements regarding maintaining of various
retention. records and (small) business documents.
K51 Knowledge of requirements and procedures for compliance with Cal/OSHA
" laws and regulations.
Knowledge of responsibilities of providing follow-up information (e.g.,
K52. resolution, post changes) to client and employees regarding previously
reported incidents.
K54 Knowledge of various requirements regarding retention of payroll, incident,
" and tax records.
Knowledge of requirements for posting of employee communications
K64. regarding State, federal, and safety information (e.g., HIPAA, OSHA, labor,
wage).
K38 Knowledge of methods used to manage security guard time records for billing
" purposes.
K40 Knowledge of processes used to monitor, track, maintain, and report daily
" guard activities.
. . Knowledge of regulations and requirements regarding maintaining of various
Create and manage blllable_z time KS0. records aﬁd (sma?l) business doc&ments. ’ ’ ’
T18. records for the purpose of invoicing - — e
clients for security services provided. | K53, Knowledge of techniques us_ed to dpcument or capture security information
and data that is useful for client review.
K63 Knowledge of procedures used to develop and maintain an audit trail of
" security services provided to clients.
K87. Knowledge of contractual obligations for security services.
K89. Knowledge of legal obligations in regards to security service contracts.
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I11. Management (31%) — This area assesses the candidate’s ability to manage the organization’s operational activity such as contractual
and legal obligations, work assignments, billing procedures, and record keeping.

Subarea

Job Task

Associated Knowledge

Knowledge of requirements for reporting emergency situations (e.g.,

K39, discharge of firearm, death) to the Bureau.
K40 Knowledge of processes used to monitor, track, maintain, and report daily
" guard activities.
K43. Knowledge of laws related to recordkeeping of firearms.
Kaa Knowledge of laws related to insurance requirements (e.g., liability) for
" armed security guards.
K46 Knowledge of critical and various timelines required for filing incident
" reports with the Bureau.
Ka7 Knowledge of guidelines and reporting requirements for filing workers’
" compensation claims.
o . Knowledge of how data captured on daily activity reports and data captured
.Cof‘f”m information included on K48, on incident reporting documents are related.
incident reports of unusual - —
. Knowledge of procedures used to monitor, track, and manage guard incident
occurrences follow requirements K49. .
T20. . . reporting as needed.
according to regulations (e.g., - - - —— -
. A Knowledge of regulations and requirements regarding maintaining of various
accident, break-in, firearms, K50. .
discharge, injury, or use of force). records and (small)_busmess documents. _ _
’ ’ K51 Knowledge of requirements and procedures for compliance with Cal/OSHA
" Laws and Regulations.
Knowledge of responsibilities of providing follow-up information (e.g.,
K52. resolution, post changes) to client and employees regarding previously
reported incidents.
K57. Knowledge of standards used to review reports submitted by security guards.
K65 Knowledge of requirements for reporting on-duty security incidents of
" _emergency situations (e.g., discharge of firearm, death) to the Bureau.
K67 Knowledge of laws related to time limitations for reporting on-duty security
" service incidents.
K76 Knowledge of requirements for reporting on-duty security incidents involving
" non-lethal or physical altercations.
K39 Knowledge of requirements for reporting emergency situations (e.g.,
" discharge of firearm, death) to the Bureau.
Confirm information included on K40. Kuna?évf(g?ji t?zsprocesses used to monitor, track, maintain, and report daily
T19. daily activity reports is in accordance g : - —
. . Knowledge of how data captured on daily activity reports and data captured
with best practices. K48. . .
on incident reporting documents are related.
K49 Knowledge of procedures used to monitor, track, and manage guard incident

reporting as needed.
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I11. Management (31%) — This area assesses the candidate’s ability to manage the organization’s operational activity such as contractual
and legal obligations, work assignments, billing procedures, and record keeping.

Subarea

Job Task Associated Knowledge

K53 Knowledge of techniques us_ed to dpcument or capture security information
" and data that is useful for client review.

K57. Knowledge of standards used to review reports submitted by security guards.

K63 Knowledge of procedures used to develop and maintain an audit trail of
" security services provided to clients.

K66 Knpwledge of the role of a security guard at various types of work
" assignments.

K76 Knowledge of requirements for reporting on-duty security incidents involving
" non-lethal or physical altercations.

K39 Knowledge of requirements for reporting emergency situations (e.g.,
" discharge of firearm, death) to the Bureau.

K40 Knowledge of processes used to monitor, track, maintain, and report daily
" guard activities.

K41. Knowledge of laws related to maintaining security employment records.

K42 Knowledge of laws pertaining to retention of current security guard employee
" records.

K43. Knowledge of laws related to recordkeeping of firearms.

Kaa Knowledge of laws related to insurance requirements (e.g., liability) for
" armed security guards.

Maintain records of firearms K45 Knowledge of Bureau resources available to assist in training validation and
T22 possessed by an_d under the perso_nal " verification requirements.
" control of security guards according K46 Knowledge of critical and various timelines required for filing incident
to regulations. " reports with the Bureau.

K48 Knowledge of how data captured on daily activity reports and data captured
" on incident reporting documents are related.

K49 Knowledge of procedures used to monitor, track, and manage guard incident
" reporting as needed.

K50 Knowledge of regulations and requirements regarding maintaining of various
" records and (small) business documents.

K60 Knowledge of methods used to assess employee skills and abilities to
" determine need for training.

K71 Knowledge of laws and regulation related to insurance requirements (e.g.,

liability) for providing armed security guards services.
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I11. Management (31%) — This area assesses the candidate’s ability to manage the organization’s operational activity such as contractual
and legal obligations, work assignments, billing procedures, and record keeping.

Subarea Job Task Associated Knowledge
B. Employees K40 Knowledge of processes used to monitor, track, maintain, and report daily
(7%) " guard activities.
K48 Knpw!edge of how data captured on daily activity reports and data captured
" onincident reporting documents are related.
K53 Knowledge of techniques used to document or capture security information
" and data that is useful for client review.
Verify assignments are being K55 Knovy:edge o_f types of on-site security guard activities used to provide
performed according to contractual SECLITIL SCTVICES. - -
Knowledge of the role of a security guard at various types of work
T23. agreement, post orders, and_ company | K56. assignments
POI'Cy b y monitoring security guard Knowledge of methods used to manage client expectations and confirm guard
job activities. K61. -
understanding of post orders.
K65 Knowledge of requirements for reporting on-duty security incidents of
" emergency situations (e.g., discharge of firearm, death) to the Bureau.
K66 Knpwledge of the role of a security guard at various types of work
" assignments.
K67 Knowledge of laws related to time limitations for reporting on-duty security
" service incidents.
K40 Knowledge_ c_Jf processes used to monitor, track, maintain, and report daily
" guard activities.
K48 Knowledge of how data captured on daily activity reports and data captured
" on incident reporting documents are related.
K57. Knowledge of standards used to review reports submitted by security guards.
Evaluate employee work skills and K60 Knowl_edge of methods us_eq to assess employee skills and abilities to
T4 abilities to determine whether " determine the need for training.
" additional training is needed to meet K61 Knowledge of methods used to manage client expectations and confirm guard
contractual obligations with client(s). " understanding of post orders.
K66 Knpwledge of the role of a security guard at various types of work
" assignments.
K78. Knowledge of hazardous material procedures for security guard employees.
K79. Knowledge of emergency procedures for security guard employees.
K80. Knowledge of supervisory responsibilities related to security services.
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I11. Management (31%) — This area assesses the candidate’s ability to manage the organization’s operational activity such as contractual
and legal obligations, work assignments, billing procedures, and record keeping.

Subarea Job Task Associated Knowledge
K55 KnOV\_/Iedge qf types of on-site security guard activities used to provide
" security services.
Designate security guard work K56 Knpwledge of the role of a security guard at various types of work
assignments according to employee " assignments.
To5 skills, certification, and abilities to K58 Knowledge of methods used to identify and determine resource allocation and
" meet site requirements (e.g., multiple " scheduling requirements for guard post assignments.
security guards, armed security K66 Knowledge of the role of a security guard at various types of work
guards, 24-hour watch). " assignments.
K77 Knowledge of regulations limiting security service practices of unarmed
" security guards.
C. Legal K68 Knowledge of legal requirements related to security guard badges and
Requirements " patches. _ _
(13%) K69 Knowledge of methods used to obtain approval from Bureau regarding

security guard badges and patches.

Knowledge of other criteria and restrictions impacting the selection of
K70. uniforms for security guard employees (e.g., other PPOs, local law
Provide business services in enforcement).

compliance with local ordinances for K71 Knowledge of laws and regulations related to insurance requirements (e.g.,
T29. business operations and security " liability) for providing armed security guards services.

services (e.g., licensing, advertising, Knowledge of requirements and regulations regarding the design and use of

vehicles, uniforms). K72. security uniforms worn by private patrol operator employees.

K73 Kno_vyledge of implications of providing security patrol services via non-
" traditional methods (e.g., Segways, bicycles, golf carts).

K74 Knowledge of_requiremer_wts and re_gulations regarding vehicles owned and
" operated by private security agencies.

K75 Knoyvled_ge of a_dditional _regulations_a_nd requir(_aments of providing security
" services in multiple locations (e.g., cities, counties).

K68, Knowledge of legal requirements related to security guard badges and

patches.

Knowledge of methods used to obtain approval from Bureau regarding

Provide uniforms that meet State and | K69. security guard badges and patches.

local regulations to security guards to
be worn while providing security
services.

T27. Knowledge of other criteria and restrictions impacting the selection of
K70. uniforms for security guard employees (e.g., other PPOs, local law

enforcement).

Knowledge of laws and regulations related to insurance requirements (e.g.,

K7L, liability) for providing armed security guards services.
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I11. Management (31%) — This area assesses the candidate’s ability to manage the organization’s operational activity such as contractual
and legal obligations, work assignments, billing procedures, and record keeping.

Subarea

Job Task

Associated Knowledge

Knowledge of requirements and regulations regarding the design and use of

K72. : . .
security uniforms worn by private patrol operator employees.
Ka7 Knowledge of guidelines and reporting requirements for filing workers’
" compensation claims.
K51 Knowledge of requirements and procedures for compliance with Cal/OSHA
" laws and regulations.
Knowledge of responsibilities of providing follow-up information (e.g.,
K52. resolution, post changes) to client and employees regarding previously
reported incidents.
K59 Knowledge of personnel laws related to responsibility and conduct of
. . . " supervisors.
Maintain and provide employees with - —
o . Knowledge of procedures used to communicate company policies and
T26. current communication regarding K62. -
guidelines to employees (e.g., personnel manual, handbooks).
employment and/or labor laws. e - —
Knowledge of requirements for posting of employee communications
K64. regarding State, federal, and safety information (e.g., HIPAA, OSHA, labor,
wage).
K65 Knowledge of requirements for reporting on-duty security incidents of
" emergency situations (e.g., discharge of firearm, death) to the Bureau.
K67 Knowledge of laws related to time limitations for reporting on-duty security
" service incidents.
K76 Knowledge of requirements for reporting on-duty security incidents involving
" non-lethal or physical altercations.
Kaa Knowledge of laws related to insurance requirements (e.g., liability) for
. . . " armed security guards).
Maintains current insurance policy for - - -
. Knowledge of laws and regulations related to insurance requirements (e.g.,
T32. coverage of guard employees carrying | K71. . . . . .
. . . liability) for providing armed security guards services.
firearms as required by regulations. . —— - - -
K77 Knowledge of regulations limiting security service practices of unarmed
" security guards.
. . Knowledge of implications of providing security patrol services via non-
Pr0\_/|de patrol veh_lcles and K73, traditional methods (e.g., Segways, bicycles, golf carts).
equipment (motorized and non- Knowledge of requirements and regulations regarding vehicles owned and
T28. motorized) that meet State and local K74. ge ot req . g g g
. . . operated by private security agencies.
regulations when using to provide Knowledge of policies and procedures used to communicate responsibilities
security services. K82. g P P P

to security guards.
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I11. Management (31%) — This area assesses the candidate’s ability to manage the organization’s operational activity such as contractual
and legal obligations, work assignments, billing procedures, and record keeping.

Subarea

Job Task

Associated Knowledge

Knowledge of requirements for reporting emergency situations (e.g.,

. K39, discharge of firearm, death) to the Bureau.
Submit nonlethal weapon report on — - " - I —
T30.  incident(s) as required by law to the K46 Knowledge of critical and various timelines required for filing incident
' " reports with the Bureau.
Bureau. - —
K49 Knowledge of procedures used to monitor, track, and manage guard incident
" reporting as needed.
K50 Knowledge of regulations and requirements regarding maintaining of various
" records and (small) business documents.
K63 Knowledge of procedures used to develop and maintain an audit trail of
" security services provided to clients.
K65 Knowledge of requirements for reporting on-duty security incidents of
" _emergency situations (e.g., discharge of firearm, death) to the Bureau.
K67 Knowledge of laws related to time limitations for reporting on-duty security
" service incidents.
K76 Knowledge of requirements for reporting on-duty security incidents involving
" non-lethal or physical altercations.
K43. Knowledge of laws related to recordkeeping of firearms.
Knowledge of critical and various timelines required for filing incident
K46. >
reports with the Bureau.
Submit lethal weapon report of K49, Know_ledge of procedures used to monitor, track, and manage guard incident
o X reporting as needed.
T31. incident(s) as required by law to the - - - —— -
Knowledge of regulations and requirements regarding maintaining of various
Bureau. K50. .
records and (small) business documents.
K57. Knowledge of standards used to review reports submitted by security guards.
K65 Knowledge of requirements for reporting on-duty security incidents of

emergency situations (e.g., discharge of firearm, death) to the Bureau.
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IV. Screening (6%) — This area assesses the candidate’s ability to determine employment eligibility by using screening techniques to verify
employment information and report irregularities to BSIS.

Job Task Associated Knowledge
K94 Knowledge of types of criminal background information that will affect
" employment.
Analyze results of screening process from information K96 Knowledge of procedures to notify the Bureau of fraudulent information
T37 provided by potential security guard employee(s) to " received during the screening process.
" determine employment eligibility (e.g., permits, licenses, K99 Knowledge of techniques used to conduct background checks on employment,
training documents). " credit, and references.
K100 Knowledge of techniques used to identify key features of valid and/or
" counterfeit documents (driver’s license, ID cards, passports, etc.).
K93 Knowledge of Live Scan requirements and laws related to hiring of security
" guards.
K94 Knowledge of types of criminal background information that will affect
" employment.
K95 Knowledge of techniques used to analyze and interpret results from screening
" process.
K96 Knowledge of procedures to notify the Bureau of fraudulent information
. . . . " received during the screening process.
Screen potential security guard employees prior to hiring by Knowledge of technology used to verify information critical to employment
T38. conducting background checks to verify application K97. owledg nology . ploy
) . criteria (e.g., permits, licenses, credentials).
information. . —
K98 Knowledge of resources used to confirm employment details listed on
" applications.
K99 Knowledge of techniques used to conduct background checks on employment,
" credit, and references.
K100 Knowledge of techniques used to identify key features of valid and/or
" counterfeit documents (driver’s license, ID cards, passports, etc.).
Knowledge of resources available to obtain training in the identification
K101. .
methods of counterfeit documents.
Report finding of irregularities (e.g., counterfeit or altered KO3, Knowledge of Live Scan requirements and laws related to hiring of security
A guards.
T39. guard card, SSN cards, identification documents) found - - .
. . Knowledge of procedures to notify the Bureau of fraudulent information
during screening process to Bureau. K96. . - .
received during the screening process.
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V. Training (13%) — This area assesses the candidate’s ability to prepare and provide training to employees that meets contractual and

legal requirements.

Job Task

Associated Knowledge

Verify all guards have powers to arrest training and any

T45. refresher training, K103. Knowledge of powers to arrest training for security guards.
K81 Knoyvledge of training requirements to be a supervisor working with security
services.
K102. Knowledge of information required to complete incident reports.
K103. Knowledge of Power to Arrest Training for security guards.
K104. Knowledge of laws related to firearms training for security guards.
K105. Knowledge of laws related to baton training for security guards.
K106. Knowledge of laws related to nonlethal weapons training for security guards.
K107, Knowledge of te_chniques u_sed to t(ain_ security g_uards in order to provide
Provide training to security guards by following Bureau personal protection (_executlve or dlg_mtary) (.)f el -
T41. -~ nty g y Wing K108. Knowledge of techniques used to train security guards in safety procedures.
guidelines to meet requirements before assigning to post. : 9 g y guara: yp
K109. Knowledge of laws related to use of deadly force during scope of employment.
K110 Knowledgg of techniques used to train security guards assigned to standing
" guard services.
K111, Knoyvledge of techniques used to train security guards assigned to patrol
services.
K112 KnOV\_/Iedge of procedures used to train security guards in de-escalation
" techniques.
K113, KIQO\{[vIedge of training requirements needed to fulfill contractual services to
clients.
K8l Knoyvledge of training requirements to be a supervisor working with security
Services.
K102. Knowledge of information required to complete incident reports.
K103. Knowledge of Power to Arrest Training for security guards.
K104. Knowledge of laws related to firearms training for security guards.
K105. Knowledge of laws related to baton training for security guards.
Provide training to security guards for meeting contractual K106. Knowledge of laws related to nonlethal weapons trainir)g for security g_uards.
T40. . . Knowledge of techniques used to train security guards in order to provide
requirements of client(s). K107. : ; L .
personal protection (executive or dignitary) of clients.
K108. Knowledge of techniques used to train security guards in safety procedures.
K109. Knowledge of laws related to use of deadly force during scope of employment.
K110 Knowledg(_e of techniques used to train security guards assigned to standing
" guard services.
K111, Knowledge of techniques used to train security guards assigned to patrol

Services.
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V. Training (13%) — This area assesses the candidate’s ability to prepare and provide training to employees that meets contractual and

legal requirements.

Job Task

Associated Knowledge

Knowledge of procedures used to train security guards in de-escalation

K112. .
techniques.
K113, KIQO\{[vIedge of training requirements needed to fulfill contractual services to
clients.
Knowledge of private patrol operator (personal development) training resources
K114, - : .
available for the private patrol industry.
K115 Knowled_ge of tra}in_ing faci_lit_ies and resources available for providing security
" guards with specialized training.
K116. Knowledge of business practices to use meeting employee development plans.
K117. Knowledge of training resources available for general training of employees.
K118 Knowledge of current status of employee training development goals and
" schedule.
K81 Knoyvledge of training requirements to be a supervisor working with security
Services.
. - . K108. Knowledge of techniques used to train security guards in safety procedures.
Provide general training to all employees to meet business K117 Knowledae of traini ‘Table T [training of I
T44. legal requirements (e.g., sexual harassment, discrimination, . ANOW'ECQE 07 Training resources avarlae Tor gencral raining ot empIoyees.
employee safety, supervisor). K114, Knewledge of prlvete patrol op_erator (personal development) training resources
available for the private patrol industry.
K115 Knowledge of tra}in_ing faci_lit_ies and resources available for providing security
. - . " . " guards with specialized training.
T4 Participate in industry _professmnal organlzatlons_ fer private — _ —
patrol operator professional development and training. K117. Knowledge of training resources available for general training of employees.
K104. Knowledge of laws related to firearms training for security guards.
K105. Knowledge of laws related to baton training for security guards.
K106. Knowledge of laws related to nonlethal weapons training for security guards.
K109. Knowledge of laws related to use of deadly force during scope of employment.
K112 KnOV\_/Iedge of procedures used to train security guards in de-escalation
Send guards to training for specific certification requirements " techniques.
T43. (lethal and nonlethal weapons) needed for guard post K115 Knowledge of trein_ing faci-lit'ies and resources available for providing security
assignments. " guards with specialized training.
K117. Knowledge of training resources available for general training of employees.
K118, Knowledge of current status of employee training development goals and

schedule.
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